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Leland Township Board Budget Meeting 

January 27, 2023, 10:00 a.m. 

Leland Township Office, 224 W. Main St., Lake Leelanau 

PRESENT:  Supervisor Susan Och, Clerk Lisa Brookfield, Treasurer Shirley Garthe, Trustee Clint Mitchell, 
Trustee Mariann Kirch 

The meeting started with general discussion and questions about the budget.  There was a question 
about AARPA funds.  Ms. Garthe used $230,000 because the estimate from the state was $229,000.  
There was discussion about the administration fee.  This fee would be about 0.75% which would be put 
in the next available tax bill (2024-25).  We would not start using that money until 2024-25.  If it comes 
in with the winter taxes we couldn’t use it until the next fiscal year.  The administration fee is not 
reflected in the current draft budget.  Some of the sidewalk money coming in ($40,000) will be financed. 

The salary for the maintenance person, Ken Hagstrom, was discussed.  Ms. Kirch advocated for a raise 
for Ken Hagstrom.  Ms. Kirch has researched current salaries for maintenance personnel.   Ken works on 
call in addition to his regular work.  He generally works 80 hours in a pay period (2 weeks), but in the 
winter it is less.  Mr. Mitchell asked about a job description for the winter.  A clear job description needs 
to be developed.  Previous documents about the maintenance job description will be reviewed and 
revised by Ms. Kirch and Ms. Brookfield.  The Township also contributes to a MERSA account for him.  
His current hourly rate is $19.05.  The current thought is a 5% raise for all Township employees.     

Other expenses were discussed.  $900 was put in the budget for supplies. There was discussion about 
what is included in contractual services. The cost of Quickbooks was discussed.  The office is cleaned 
once a week by Ms. Garthe.  Cleaning takes about ½ hour.  Once the Board offices move to a new 
location, the cleaning would be contracted out.  Audit costs are anticipated to be $5,760.   

The budget for the Planning Commission was discussed.  Tim Cypher is not charging for master plan 
work.  It is his community help for the Township.   

The budget for Elections was discussed.  Ms. Brookfield gave projected amounts for running an election. 
Recent changes to election law will require and improvement in facilities.  The Township may need to do 
a second election to ask voters for a bond for a new office building.  The Township may also need to ask 
voters for capital for road and sidewalk repair.  Funds will need to be held for large projects.  A 1% 
increase is being asked for operating expenses.  There was discussion about going to the voters for an 
office building project.  Mr. Mitchell gave reasons for not doing a millage this year.  Millages take a long 
time and the funds are not available for a year after it is voted for.   

The Assessor has asked for a raise.  The current rate is at $13.00 per parcel.  The Assessor is asking for 
$18 a parcel which would be a 31% raise ($13,000).  The average rate in the county is $8.00 - $20.00 per 
parcel.  Her last raise was in 2019; her salary went to $29,140.  If the salary was increased to $15.00 a 
parcel, the salary would be $38,880.   Property cards can be made available on line.  The County server is 
slow and the Assessor buys a quicker server.  FICA, supplies, and postage are also part of the Assessor’s 
budget.   

The Clerk is asking for a 5% raise.  Budget amounts for each Board member were discussed. 
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The Board of Review budget was left the same. 

The Harbor corner sidewalk costs need to be budgeted but the costs are not yet known.   

Budgeting for the rest of the sidewalk project was discussed.  The project is not yet completed and some 
other repairs were added.  There was a detailed discussion of Phase 2 expenses and engineering costs.   

The meeting was adjourned at 1:18 p.m. 

 

Respectfully Submitted, 
 
Cindy Kacin, Recording Secretary                           Date Approved:  ____________________ 
 
 
________________________________  __________________________________ 
Susan Och, Leland Township Supervisor  Lisa Brookfield, Township Clerk 
 


