
LEELANAU COUNTY PARKS & RECREATION COMMISSION 
Veronica Valley Park Committee 

Monday, March 14, 2022 – 9:30 a.m. 
Leelanau County Government Center, Suttons Bay, Michigan 
https://www.leelanau.gov/meetingdetails.asp?MAId=2319  

 
(Please silence cellular/electronic devices) 

 
(Proceedings of the meeting are being recorded and are not the official record of the meeting.  

The formally approved/accepted written copy of the minutes will be the official record of the meeting.) 
 
 

AGENDA 
Call to Order 

Pledge of Allegiance 

Roll Call 

Approval of Agenda and Late Additions/Deletions 

Public Comment 

Action Items – 

1. Lake Leelanau St. Mary Request 
2. Approval of Minutes – February 7, 2022, Meeting 
3. Parking Lot –  

a. Design Review/Update 
b. Entrance RFP Review of Bids 

4. FY 2022 Capital Improvement Plan (CIP) Review (refer to binder) 

Public Comment 

Board Member Comment 

Motion to Adjourn 

https://www.leelanau.gov/meetingdetails.asp?MAId=2319


James Hearne 5K Course
Proposal for the dedication and installation of 5K course markers upon 

the current Veronica Valley Park Trail System 



Intention*
A dedication in memory of:
Samuel James Hearne (April 1, 2004 – May 26, 2020)

James-
Son of Sam and Terri Hearne of Leland & brother to Grace and Jacqueline
Parishioner of St. Mary the Assumption
Student of Lake Leelanau St. Mary School 

James was an avid outdoor enthusiast. Whether be sailing, biking, running, or 
hiking, he spent countless hours in the natural beauty of Leelanau. A trail/course 
dedication in memory of James Hearne at the site of the Lake Leelanau St. Mary 
home Cross Country course at Veronica Valley would be a fitting tribute.    

*These details are provided as introductory information to the proposal



Veronica Valley Trails
• Utilizing the trail system already in place, Lake 

Leelanau St. Mary has successfully hosted the 
Hail Mary Run -an MHSAA Cross Country 
event- every third Saturday of October. 

• A dedicated 5K course mapped for public use 
would encourage the continuation of passive 
travel through Veronica Valley Park trail 
system.

We are seeking an installation and dedication of 
a 5K course in memory of James Hearne. 

Material will be funded directly by the James 
Hearne Memorial Fund.

-The provided image is the map distributed to competing 
teams at the time of the Hail Mary Run -



Request
On behalf of the James Hearne Memorial Fund we are 
requesting at maximum:
• Dedicated trail head marker (1)-

• Located by the main parking lot. The Start and Stop 
location is approximately the same when the course 
is not under construction (please reference map).

• Dedicated mile markers (3)-
• 1st and 3rd mile at trail junctions
• 2nd mile approximate to willow tree
• Material: 4x4 post w/custom marker

• Dedicated turn markers (3)-
• As noted by turns on map
• Material: 4x4 posts with custom marker 

• Map 
• Included in kiosk
• QR code on trail head and kiosk for access to map 

on a phone



12x18” Trail Head on 4x4” post with Start/Finish Indication
JH Logo included for marker identification
Dedication to James Hearne
Map included and/or QR code for map reference

Dedicated in loving memory of 
James Hearne

The installation of the marker would be located at the Start/Finish Line which the 
approximate location is by the tree over the old well head.



Mileage/Turn Markers
Installed on 4x4” Posts
Included 3-3.5in diameter marker with mileage or turn indicator
Material TBD

3-3.5in 



Map included in Park Kiosk

• Map included in park kiosk 
• Dedication to James Hearne 

included
• Course description included
• QR code for digital map access

Sample



Timeline of 5K Course

• We formally request that the course markers and dedication remain 
intact indefinitely.

• A second consideration would be that the course remain intact as 
long as Lake Leelanau St. Mary School hosts their home cross country 
meet at Veronica Valley.



Leelanau County Parks and Recreation Commission 
Veronica Valley Park Committee Meeting 

Monday, February 7, 2022 – 9:30 a.m. 
Leelanau County Government Center, Suttons Bay, Michigan 

Tentative Minutes – Meeting Recorded 
https://www.leelanau.gov/meetingdetails.asp?MAId=2285  
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The Veronica Valley Park Committee meeting was called to order at 9:38 a.m. by Committee 
Chairman, Dave Barrons.  
 
Chairman Barrons waived the “Pledge of Allegiance” due to time constraints. 
 
Roll Cal l:   Dave Barrons, Committee Chairman 
    Steve Christensen 
 John Popa 
 F. Jon Walter 
 
Staff Present: Laurel Evans, Executive Assistant 
 W. Scott Bradley, Maintenance Worker 
   
Guests Present:  
None. 
 
Public Comment: 
None. 
 
Approval of Agenda and Late Additions/Deletions:  
Motion by Christensen to approve the agenda, as presented. Seconded by Walter. 
Discussion – Barrons proposed moving “Wayfinding Signage” and “Grant Application Update” 
as the first and second items (respectively) on the agenda. 
Christensen restated: Motion to approve the agenda, as amended. Seconded by Walter. 
Discussion – None. 
Ayes – 4 (Barrons, Christensen, Popa, Walter) 
No – 0          Motion Passes. 
 
Public Comment: 
None. 
 
Action/Update/Discussion Items: 
Approval of Minutes from October 20, 2021 Committee Meeting: 
Motion by Barrons to approve the October 20, 2021 meeting minutes, as submitted. 
Seconded by Walter. 
Discussion – None. 
Ayes – 3 (Barrons, Christensen, Popa, Walter) 
No – 0          Motion Passes. 

https://www.leelanau.gov/meetingdetails.asp?MAId=2285
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Wayfinding Signage: 
Copies of the design for the wayfinding signage were distributed and Chairman Barrons stated 
that he was seeking approval of the design created by he, Frerichs, and Walter. Barrons 
displayed a mockup that was 11” x 14”. Christensen thought the size should be bigger. Popa 
thought the size was fine, but thought the numbers should be larger. Barrons concurred. Walter 
said the cost to print the signs was $65.00 each. Barrons said six signs would be needed, 
bringing to total to $390.00. Walter said the cost of the posts for mounting the signs (treated, 
8-foot, 4x4s) would be $20.00 and numbers (6-inch, aluminum) for the posts would cost about 
$10.00. Bradley agreed to install the posts. Walter added that the signs could be made from 
foam core board, aluminum plate with a plastic core for $35.00, or ½” plywood for $60.00. 

Motion by Popa to recommend to the Parks and Recreation Commission to authorize the 
establishment and purchase of wayfinding signage for Veronica Valley and Myles Kimmerly 
Parks. Seconded by Christensen. 
Discussion – To confirm the discussed changes to the design, Chairman Barrons recounted that 
the trails would be colored black with a slight, white drop-shadow (if possible) with larger 
numbers for each of the post locations. Barrons mentioned Frerichs wanted to add trail 
distances to the signs for Myles Kimmerly Park; however, Barrons did not support that addition 
for the signage at Veronica Valley Park because the park is so small. Walter added that the 
distance is already indicated on the map. Barrons said the signage among the parks may look a 
bit different if trail distances are added to the Myles Kimmerly Park signs, but overall, they will 
maintain uniformity. 
Ayes – 3 (Barrons, Christensen, Popa, Walter) 
No – 0          Motion Passes. 
 
Grant Application Update: 
Chairman Barrons reported that he had not heard from Bill Watson (Youthwork Director) 
regarding the Grand Traverse Band of Ottawa and Chippewa Indians’ two percent allocation 
request, but he said he will “stay on him” because they have been late in meeting the deadline 
in past years. Evans inquired about other alternatives such as Rotary or Ducks Unlimited grants. 
Evans added that perhaps the Tribal Council did not feel a grant for Veronica Valley Park was a 
good fit and that it might be time to research other grant options. Barrons encouraged Evans to 
keep sharing grant opportunities when she comes across them. Christensen commented that 
Parks and Recreation Commissioner Godbout might be in a position to take on grant writing 
and said it would be a huge benefit for the Parks and Recreation Commission if he spearheaded 
the effort. Barrons said he would meet with Evans at a later time to talk more in-depth about 
grant opportunities.  
 
Parking Lot Design, Culvert Replacement Review/Update: 
The group reviewed the proposed Veronica Valley parking lot designed by Walter. Walter 
explained he included 18 parking spots, but that these spaces were not based on park 
experience and could be changed. Barrons thanked Walter for his work on the design. Walter 
mentioned that he had over 60 years of parking lot design experience. He said he was “excited” 
about the plan design because it resolved conflict between pedestrian and vehicle circulation, 



Leelanau County Parks & Recreation Commission 
Veronica Valley Park Committee – February 7, 2022 

Page 3 of 4 
 

something he felt important given that children frequent the park. Barrons said once the 
curbing at the entrance is installed, the parking lot has to align center-wise with the entrance. 
Popa said the bid specs were to center over the culvert. Bradley said an addendum was issued 
that changed the scope to “to be determined,” and added that the two contractors who bid the 
project said whatever is decided would not affect the cost. Barrons emphasized that the point 
of today’s discussion was to come to an agreement of where the center line is so when the 
curbing is installed in the spring, it matches the vision for the future of the parking lot. He asked 
the group if they were in agreement with the basic design. Christensen said he liked the design 
because it kept pedestrians out of the flow of traffic and made the area safer. Bradley was not 
in favor of fencing in the area because it made it difficult to plow. Popa added that the curves 
and sweeps in the design would add cost to paving the area. He said a rectangular shape would 
cost less to pave and would be easier to maintain. Walter said he did extensive research to 
determine the radius necessary for busses to turn around in the parking lot. He was adamant 
that busses should not back up in the parking lot. Regarding large group events, Barrons said 
they will need to manage their own parking. He said they should come to the park ahead of 
time to perform a reconnaissance and meet with emergency management. Barrons wrapped up 
the discussion by stating that he was not looking for action today on the design. He said they 
resolved the important curbing placement question which will allow them to be flexible to do 
what they choose in the next phase of the parking lot design.  
 
FY 2022 Capital Improvement Plan (CIP) Review: 
Chairman Barrons asked for ideas about how to spend money on park improvements in 2022. 
Popa said a tree fell on the bridge at Veronica Valley Park and asked if they should pursue a 
grant to fix it. Bradley said there was damage to the railings but the bridge was still safe and 
functional. Popa suggested adding additional padding at the Veronica Valley playground. With 
the same need at Old Settlers Park, once that playground is installed, they will coordinate that 
effort. Christensen mentioned demonstration fencing for free-standing trees, but thought it 
might be a maintenance cost. Barrons mentioned prairie plantings and weed mitigation as an 
expense that he estimated at $2,000.00 for spray and maintenance. As an FYI, Bradley 
mentioned that the tractor broke down and the repair may be cost prohibitive (estimated at 
$10,000.00). Popa asked about the removal of pond weed. Barrons said the weed rake has 
been effective and, with volunteers, he felt they could manage it.  
 
Popa asked about the timeline for getting money to purchase fish for stocking the fish ponds. 
Because of the uncertainty of the process, Popa said he would talk to “Lonnie” (Rademacher of 
the Lake Leelanau Lake Association) and work out the details. Barrons asked about the cost for 
the fish purchase. Christensen estimated about $2,000.00, but he said that cost will be 
determined once Popa talks with Lonnie. 
 
Public Comment: 
None. 
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Committee Member Comments: 
Popa said they need to put construction of a pavilion in the budget. Barrons said he would add 
this topic for future discussion because “pavilion” needs to be defined – how big it is; how 
much it costs; how will it be used; what does it contain; is there a need; and does it fit with the 
concept of passive learning. 
 
Christensen inquired if he was supposed to contact Risk Management regarding regulations for 
wood chips for the park playgrounds. Evans responded that she had a contact she could 
provide.  
 
Adjournment: 
Motion by Christensen to adjourn. Seconded by Walter. 
Ayes – 3 (Barrons, Christensen, Popa, Walter) 
No – 0             Motion Passes. 
 
The meeting adjourned to the call of Committee Chairman Barrons at 10:43 a.m. 
 
 
______________________________ 
Lori Eubanks, Recording Secretary 
 
 



Leelanau County Board of Commissioners 
Construction of Commercial Drive Entrance at Veronica Valley County Park 

LCAO-RFP-2022-002 
 
 

Bids Due:  Friday, February 18, 2022 @ 3:00 p.m. 
Bid Opening: Friday, February 18, 2022 @ 3:05 p.m. 

 
 __________________ Opened by: Chet Janik 

 ___________________________________________________________________ Present: Laurel Evans, C. Janik, Jerry Culman, Molly Peplinski 
 _______________ Recorded by: M. Peplinski 

 
 

Bidder Amount Comments 

1 
Elmer’s 
PO Box 6150 
Traverse City, MI 49696 

$37,265.00  

2 
Popp Excavating 
10635 S. Center Hwy. 
Traverse City, MI 49684 

$28,086.50  

3 
Treeworks, Inc. 
PO Box 274 
Coopersville, MI 49404 

  

4 
Wildlife & Wetlands Sol. 
5211 US 131 
South Boardman, MI 49680 
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