
BOARD OF COMMISSIONERS MEETING 
William J. Bunek, Chairman 

NOTICE OF MEETING 
The Executive Board Session of the Leelanau County Board of Commissioners will be held on Tuesday, November 9, 2021, at 9:00 a.m., 

in the Commissioner Meeting Room, Leelanau County Government Center, Suttons Bay, Michigan 
(Please silence any unnecessary cellular/electronic device)

(Proceedings of the meeting are being recorded and are not the official record; the formally approved/accepted written copy of the minutes will be the official record of the meeting.) 

AMENDED TENTATIVE AGENDA 
CALL TO ORDER 
PRAYER – Martin Korson, Deacon, St. Wenceslaus Catholic Church 
PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE 
ROLL CALL 
APPROVAL OF AGENDA / LATE ADDITIONS OR DELETIONS  
PUBLIC COMMENT 
COMMUNICATIONS, PROCLAMATIONS, PRESENTATIONS: PAGE # 

• Administrator Update 
• Thirteenth Circuit Court Agency Update 2-15
• Lake Leelanau Study Update 

ACTION ITEMS 
1. Early Childhood Work Plan/Budget Proposal for FY 2022 – Benzie/Leelanau District Health Department. 16-36
2. Information Technology Department – Restructuring Recommendation. 37-49
3. Sheriff’s Office – Renewal of Agreement with Village of Suttons Bay for Law Enforcement Services. 50-55
4. Motor Pool Fund –

a. Sheriff’s Office Annual Vehicle Purchase. 56-62
b. Maintenance Truck Purchase. 63-72
c. Building Safety Vehicle Purchase. 73-74

5. Parks and Recreation Commission Update.
6. Solid Waste Council Recommendations –

a. Recycling Sites:
i. County Road Commission Lease Agreement Update. 75 
ii. Proposed Government Center Recycling Site. 76 

b. SWC Membership Reduction. 77 
c. Proposed Changes to Policy Use of P.A. 69 Funds. 78-81

7. Planning/Community Development – EPA Assessment Grant Application. 82
8. Senior Services –

a. Acceptance of Anonymous Donation. 83
b. Area Agency on Aging of Northwest Michigan (AAANM), Potential Approval of MIPPA Grant. 84-87

9. County Clerk –
a. Year End Adjustments. 88
b. Rehmann Robson, LLC, for ACA Forms Preparation Agreement Renewal. 89-95

10. 2021 Commissioner Goals Update/Review. 96
11. Administration –

a. Grand Traverse Band 2% Allocation Requests:
i. Board of Commissioners (on behalf of Mnamaadiziwin, Inc.), Cultural Awareness, $77,063.00. 97-103
ii. Senior Services, LCN Neighborhood Assistance Ministry, $20,000.00. 104-108
iii. Sheriff’s Office, Purchase of Narcotics Analyzers, $32,800.00. 109-129
iv. Solid Waste Council, Tire Recycling, $10,000.00. 130-136
v. Solid Waste Council, Mattress Recycling, $6,000.00. 137-142
vi. Thirteenth Judicial Circuit Court/Child & Family Services (Safe Haven), $5,000.00 143-150

b. Approval of Job Descriptions: 151-160
i. Finance Director.
ii. Human Resources Director.
iii. Senior Services Care Coordinator.
iv. Senior Services Aging Well Resources Coordinator.

c. American Rescue Plan Act (ARPA) – Broadband Survey Funding, under separate cover.

d. Board Policy Review – Investment Policy (7.06) Update.
e. Set Date for the Committee of the Whole Session, Recommendations for Boards and Commissions. 
f. Potential Additional MERS Payment, under separate cover.

g. Submission and Approval of Items for the BOC Meeting Agenda – Chair and Commissioner Roles
and Responsibilities, Commissioner Wessell.

h. Labor Negotiations Update.
REVIEW OF FINANCIALS 
SPECIAL REPORTS BY STAFF, COMMISSIONERS, AND AFFILIATED AGENCIES 
PUBLIC COMMENT 
COMMISSIONER COMMENTS 
APPROVAL OF FINANCIALS 

• Amendments & Transfers
• Miscellaneous Fund Transfers and Amendments
• Claims and Accounts
• Post Audit

ADJOURNMENT 

A live streaming of this meeting will be available for viewing via the following link – 
https://www.youtube.com/channel/UCNQTgIgcTedF2qB8floC1GQ?view_as=subscriber 

There are two ways to provide public comment during the meeting – you can attend in-person, or email your comments prior to the 
meeting to clerk@leelanau.gov  
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A N N U A L  R E P O R T
13TH CIRCUIT COURT
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~Hon. Kevin A. Elsenheimer

Welcome to the 2020 report of the 13th Circuit Court for Antrim, Grand Traverse
and Leelanau Counties. Like all of our society, this last year has been dominated by
efforts to mitigate and manage the Covid-19 crisis. I am happy to report that due to
the creativity and efforts of our court staff, and the attorneys and parties that use
our court, the 13th Circuit is in fine shape heading into 2021.

When it became clear that our society was going to enter a temporary slowdown as
we came to grips with the virus, 13th Circuit Court staff, attorneys, and judges
began to strategize about ways to continue the flow of justice during the pandemic.
Our efforts led to state and national leadership in the conduct of trials and general
court in the era of social distancing and masks.

I am proud to report that the 13th Circuit Court, through Judge Power, conducted
the first jury trial in the State of Michigan [and likely one of the first in the United
States] following the imposition of coronavirus limitations. While we were ultimately
able to conduct several trials during 2020, each was the result of careful planning
and coordination with our county partners, the local health departments, and
locations throughout the circuit where we could appropriately space out potential
jurors. Importantly, jurors reported they felt safe throughout the trial process.

Managing a public trust like the Circuit Court through a pandemic is not something
that any person going into government work ever expects. We are proud of our
team's response to the crisis. "A tip of the hat" to our Administrator, Teri Quinn,
and Deputy Administrator, Trina Girardin is in order. Our court is also grateful for
the partnerships we formed with TCAPS, the Old Town Playhouse, the Park Place
Hotel and Conference Center, Shanty Creek Schuss Mountain, and the Grand
Traverse Band of Ottawa and Chippewa Indians in locating venues for juror
selection.

Our court has come through the virus stronger than before. Some of the lessons
we’ve learned – including the use of digital technology to conduct court hearings –
are probably going to be a part of our daily work for years to come. With that said,
we all are looking forward to a more pedestrian report in 2021!
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February 3: US declares public health
emergency

April: All 13th Circuit Court hearings and trials
postponed until further notice. 

January 21: CDC confirms first US
Coronavirus case

March 13: US President declares COVID-19 a
national emergency. Circuit Court staff start
working remotely per SCAO Administrative
Order 2020-01. 

May: 13th Circuit Court develops new online
process integrating software to continue court
hearings via Zoom. 

July-October: 13th Circuit Court continues
Zoom court hearings and weekly jury trials in
person under SCAO guidelines. 

December: 13th Circuit Court dockets
remain up-to-date with very little trial
backlog. 

June 23: 13th Circuit Court conducts first
jury trial in Michigan after the start of the
COVID-19 pandemic. 

October-December: Jury trials paused as
COVID-19 cases surge. Court hearings
continue via Zoom. 

Coronavirus disease 2019 (COVID-19) dominated 2020. This is a look back at
how the pandemic evolved and it's effects on the 13th Circuit Court. 

COVID-19
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CASE MANAGEMENT

CIVIL CASELOAD

The Thirteenth Judicial Circuit Court serves Antrim, Grand Traverse, and Leelanau Counties. The Circuit Court
handles all civil cases with claims in excess of $25,000, all felony criminal cases, requests for injunctive relief
and domestic relations matters.  Additionally, the Judges hear cases appealed from other trial courts or from
administrative agencies.  The Circuit Court Judges preside over matters in Antrim and Leelanau Counties. Judge
Elsenheimer served as the Thirteenth Circuit Court’s Chief Judge in 2020.  The Family Divisions of the
Thirteenth Circuit Court handle all juvenile criminal cases, child abuse and neglect cases, guardianships of
juveniles and adoption proceedings.  The Probate Judge for each County is also the presiding Judge of the
Family Division in the county where he or she was elected.  Judge Elsenheimer served as the Chief Probate
Judge for Antrim, Grand Traverse, and Leelanau counties in 2020. The Circuit Court follows the mandated
timelines schedule as delineated in the Michigan Court Rules and Administrative Orders to efficiently manage
and dispose of its cases.  Once a new case has been opened, the Court issues a Scheduling Order providing
time guidelines for the processing of the case and establishing dates when future actions should begin or be
completed with regard to the case.  The primary goal of the Court Administrator's staff is to ensure that cases
are kept current and the docket remains up to-date.  

Circuit Court cases are separated into the following categories: Appellate, Civil, Domestic Relations, Adult
Personal Protection, Proceedings Under the Juvenile Code, Proceedings Under the Adoption Code,
Miscellaneous Family/Ancillary.  The Appellate category includes Criminal Appeals, Civil Appeals, Agency
Appeals (Administrative Agency, Employment Security Commission, Secretary of State, and Parole Board
decisions), and Other Appeals (habeas corpus, superintending control and writs).  The Civil category includes
General Civil (business claims, condemnation, employment discrimination, environments, forfeiture claims,
housing & real estate, contracts, labor relations, antitrust/franchising/trade regulations, corporate receivership
and general civil), Auto Negligence (property damage, no-fault insurance and personal injury), Other Civil
Damage (medical malpractice, other professional malpractice, other personal injury, products liability, dramship
act and other damage suits), and Other Civil (proceedings to restore/establish/correct records, claim & delivery,
receivers in supplemental proceedings, supplemental proceedings and miscellaneous proceedings).  The
Domestic Relations category includes Divorce with Minor Children, Divorce Without Children, Paternity, UIFSA
(assist with discovery and establishment), Support, and Other Domestic (custody and other domestic relations
matters.  The Adult Personal Protection category includes Domestic Relations and Non-Domestic Relations.
 The Juvenile Code category include Designated Juvenile Offenses, Delinquency Proceedings, Traffic and Local
Ordinance, Child Protective Proceedings and Juvenile Personal Protection Actions.  The Adoption Code
category includes Petitions for Adoptions (adult, agency international, direct placement, relative, safe delivery of
newborn, non-relative guardian, step-parent and other).  The Miscellaneous Family/Ancillary category includes
emancipation of a minor, infectious disease, safe delivery of newborn child, name change, young adult voluntary
foster care, violation proceedings on out-of-county personal protection orders, adult conservatorship, minor
conservatorship, developmental disability guardianship, adult guardianship, limited guardianship of adult, minor
guardianship, limited guardianship of minor, protective orders, judicial admission and mental commitment. 
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CIVIL: NEW FILINGS, TOTAL CASELOAD,
& DISPOSITIONS 
In 2020, the number of newly filed civil
cases in the Thirteenth Circit Court was
1,511. This is a decrease from the
number of new civil cases filed in the
previous year.

The Thirteenth Circuit Court's total
caseload consists of cases that were still
pending when the year began, cases that
were re-opened and all newly filed cases.
In 2020, the Thirteenth Circuit Coiurt's total
civil caseload decreased. 

In 2020, the court disposed of 1,704 civil
cases. The primary method of disposition in  
civil cases was settlement by the parties.
Other methods include, but are not limited
to: jury or bench trials, dismissal by the
parties or the Court, entry of an order by the
Court, denial either ex parte or after a
hearing, withdrawal by a petitioner, transfer,
deferral,  or case type change. 
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CRIMINAL: NEW FILINGS, CASELOAD, &
DISPOSITIONS

In 2020, the number of newly filed felony
cases, in which the max sentence is life in
prison, increased in the Thirteenth Circuit
Court, while the number of non-capital felony
cases decreased.

The Circuit Court’s total caseload consists
of cases that were still pending when the
year began, cases that were re-opened,
and all newly filed cases.  In 2020, the
Thirteenth Circuit Court’s total criminal
caseload for capital felonies increased,
while the total criminal caseload for non-
capital felonies decreased. 

In 2020, the Court disposed of 384 criminal
cases. Guilty pleas resulted in the greatest
number of dispositions, with the Court
receiving 29 guilty pleas in Antrim County, 231
in Grand Traverse County and 7 in Leelanau
County. 
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The 13th Circuit Court was the first Court in Michigan and may have been the
first court nationwide to conduct a socially-distanced jury trial after the start 

of the COVID-19 pandemic.

In 2020, the Thirteenth Circuit Court conducted a total of 15 jury trials. Nine of these trials were held
prior to March 11, 2020 when the World Health Organization declared COVID-10 a global pandemic.
The remaining six jury trials were conducted between June 23, 2020 and October 1, 2020.

In order to limit public health risk and establish parameters for conducting in-person jury trials during a
pandemic, the Court issued local Administrative Order 2020-09. These parameters incorporated
safety protocols such as health screenings all participants, remote participation of attorneys and
witnesses when possible, social distancing, contract tracing and enhanced sanitization and
disinfection of facilities. Furthermore, jury selection was conducted at off-site locations, including
Central high School, Old Town Playhouse, and the Park Place Hotel & Conference Center., that could
accommodate the necessary social distancing guidelines.

Three additional jury trial panels were summoned, however, in one case the defendant failed to
appear, in another the Court granted a stay to allow the prosecution to file an interlocutory appeal and
the remaining case was remanded the morning of the scheduled trial. The data for these cases is not
included in the accompanying charts.

A huge thank you to our community partners for jury trial selection venues:
Shanty Creek Resort - Ballaire, MI

Leelanau Sands Showroom - Suttons Bay, MI
Central High School - Traverse City, MI

Old Town Playhouse - Traverse City, MI
Park Place Hotel & Conference Center - Traverse City, MI

 JURY TRIALS
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In 2020, 61% of civil cases were resolved by the end of the ADR process.

Alternative Dispute Resolution (ADR), a
process designed to resolve a legal dispute in
the place of court adjudication, includes
facilitative mediation, domestic relations
mediation, and settlement conferences.  ADR
may also include case evaluation, a nonbinding
process in which a panel of experienced
attorneys assess the relative strengths and
weaknesses of the parties’ legal positions and
assign a value to the case.  All civil cases are
subject to the ADR process unless otherwise
provided by statute or court rule. ADR helps
reduce costs to taxpayers due to a reduction in
the overall need for jurors, compensation for lay
and expert witnesses and the need for
additional judges and/or courtrooms.  

ALTERNATIVE DISPUTE RESOLUTION: 
CIVIL & DOMESTIC

Facilitative mediation is an alternative dispute
resolution process in which a neutral third-
party facilitates confidential communications
between the parties in an attempt to help
them reach a mutually agreeable resolution.
In mediation, solutions are generated by the
parties; whereas, in litigation, the resolution of
a conflict is imposed upon the parties by the
Court. In 2020, 228 total cases were ordered
into mediation, with 179 cases actually
mediated.

9



06

In 2020, 296 cases were ordered to facilitative mediation via a Domestic Relations Scheduling

Conference Order (DRSCO) or a Domestic Relations Pre-Trial Order (DRPTO). DRSCOs are

generated by the Court when a divorce matter is filed, whereas DRPTOs can be generated either

before or after a Judgment of Divorce has been entered when there are child related issues such as,

paternity, support, custody and UIFSA registration.

ALTERNATIVE DISPUTE RESOLUTION: 
CIVIL & DOMESTIC
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In 2020, the 13th Circuit Court, not withstanding the
pandemic, collected $399,155 in criminal restitution for

distribution to local victims of crime. 

CIRCUIT COURT FINANCES
The Court collects fines, costs, court-appointed attorneys’ fees, restitution, and crime victim fund
payments from convicted felons. The funds collected are used to help support the public libraries,
assist in defraying the costs of providing court-appointed counsel for indigent defendants and serve
as reimbursement to crime victims for losses they may have suffered.
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In 2020, the FOC conducted a total of 570 investigations and reviews, including: 24 parenting-time
investigations, 344 child support reviews, 179 other support investigations and 23 miscellaneous/other
reviews. The FOC also registered 80 orders pursuant to the Uniform Interstate Family Support Act, sent
421 National Medical Support notices, issued 148 bench warrants, and generated 157 custody and
parenting time notices.

The FOC’s total revenue is composed of support judgment fees, custody and parenting time judgment
fees, license reinstatement fees, service fees, incentive payments, returns for IV-D services, and program
and non-program income. The total amount of support distributed includes child support, spousal support,
extraordinary medical expenses and birthing costs. 

FRIEND OF THE COURT
The Friend of the Court (FOC) assists the Circuit Court by providing enforcement of Court Orders
relating to child support, health care, spousal support, parenting time/custody and investigating,
evaluating and submitting recommendations to the Court on contested domestic relations matters. 
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FAMILY DIVISIONS 

In 2020, 105 new domestic relations cases were filed with the Antrim County Family
Division. The total domestic relations caseload consisted of 154 cases, with the Court
disposing of 93 cases. The total juvenile caseload consisted of 32 cases. There were 27
new juvenile filings: 20 delinquency cases, 6 child protective cases and 1 personal
protection actions. Further, in 2020, there were 8 children associated with new child
protective filings. The Court served as the temporary legal guardian for 10 children. The
Court also finalized 10 adoptions, processed 61 adult personal protection actions, and
disposed of 9 miscellaneous Family actions.

Antrim

Grand Traverse

Leelanau
In 2020, 69 new domestic relations cases were filed with the Leelanau County Family
Division. The total domestic relations caseload consisted of 99 cases, with the Court
disposing of 66 cases. The total juvenile caseload consisted of 26 cases. There were 24
new juvenile filings: 23 delinquency cases and 1 child protective cases. The Court
supervised 9 juveniles. Further, in 2020 there were three children associated with new
child protective filings. The Court finalized 2 adoptions, processed 19 adult personal
protection actions, and disposed of 4 miscellaneous Family actions. 

In 2020, 439 new domestic relations cases were filed with the Grand Traverse County Family

Division. The total domestic relations caseload consisted of 777 cases, with the Court disposing of

591 cases. The total juvenile code caseload consisted of 196 cases. There were 157 new juvenile

filings: 124 delinquency cases, 9 traffic cases, 23 child protective cases and 1 personal protective

actions. The Court supervised 42 juveniles. Further, in 2020 there were 42 children associated with

new child protective filings. The Court served as temporary legal guardian for 47 children. The Court

also finalized 22 adoptions, processed 170 adult personal protection actions and disposed of 39

miscellaneous Family actions.
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As employees of the Michigan Department of Corrections (MDOC) assigned to local courts, staff

supervise convicted offenders that fall within the Thirteenth Circuit Court’s jurisdiction. The

probation/parole staff main close working relations with court personnel, law enforcement,

Community Corrections and many other area partners to assure public safety and ensure offenders

are well supervised. In 2020, the MDOC was partially staffed with nine agents and three secretaries

covering the tri-county court area. The MDOC averaged a caseload of 417 cases per month

between the three counties in 2020, specifically 73 cases in Antrim County, 312 in Grand Traverse

County and 32 in Leelanau County. In addition to supervising MDOC clients, each probation/parole

agent must complete a Pre-Sentence Investigation Report (PSIR) for every Circuit Court conviction

as well as supplement reports for follow up and re-sentencings. The PSIR includes the scoring from

the Michigan Sentencing Guidelines and a detailed summary of the individual’s history, which is then

used by the Circuit Court judges as a tool to assist in determining the appropriate sentence for the

crime committed and the specific offender. In 2020, 233 new PSIRs were created for the Thirteenth

Circuit Court, including 10 for Antrim County, 182 for Grand Traverse County, and 32 for Leelanau

County. 

112 defendants were 
 discharged from  

supervision in 2020 

MICHIGAN DEPARTMENT OF CORRECTIONS

MDOC averaged a 
caseload of 417 per 

month in 2020
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HIGHLIGHTS OF THE 13TH CIRCUIT COURT

19 YEARS

Sandra Davids, Antrim Family Division

Theresa Ankney, Antrim Probation 

Service Anniversaries

Retirements

William Hefferan, Antrim Family Division

Jessica Jaynes, Circuit Court Administrator's Office

Welcome!

AS CIRCUIT COURT REFEREE

Steven W. Paciorka, Circuit Court Administrator's Office

AS DOMESTIC RELATIONS SPECIALIST

Rye Youatt, GTC Family Division

AS PROBATION/PAROLE AGENT

Andrew McHugh, MDOC

5 YEARS

Kris Randall, Grand Traverse Family Division

Tamantha Willoughby, Friend of the Court

Kelly Sarns, Grand Traverse Family Division

Cheryl Goodwin, Grand Traverse Family Division

Trina Girardin, Circuit Court Administrator's Office
Ariana Spafford, Circuit Court Administrator's Office
Karen Grant, Friend of the Court

Sally Raths, Friend of the Court
Matthew Ferguson, Grand Traverse Family Division

Carol Rose, Friend of the Court
Alisa Gallo, Friend of the Court

5 YEARS

10 YEARS

15 YEARS

20 YEARS

25 YEARS
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PERSONAL HEALTH DIVISION 
_________________________________________________________________________________________________ 

November 12, 2021 

To: Leelanau County Commissioners 

Enclosed is the FY 2022 proposed workplan and budget for Parenting Communities of 
Leelanau County, funded through the Leelanau Early Childhood millage. 

The workplan reflects input from the Parenting Communities Advisory Committee (PCAC) and 
the families that we have served in the past year.  The PCAC includes professionals and 
agencies that serve and have expertise in early childhood needs and services, along with 
parents that live in Leelanau County.  You will note that that budget submitted has been 
revised from the preliminary budget submitted in September.  The unexpected request for a 
budget in September occurred prior to the PCAC planning meeting that was scheduled for 
October 18, 2021.  The workplan and budget submitted at this time reflect input from the 
PCAC and the health department’s Parenting Communities team.   

At the heart of Parenting Communities is the vision of creating opportunities to support 
Leelanau County families that will help all children and families thrive.  This work is done in 
partnership with schools, parents, and other agencies and resources to ensure that we are 
meeting the needs of families while developing an efficient, effective and economically 
beneficial early childhood system. 

I thank you for your consideration and look forward to answering any questions you may have 
regarding this workplan and budget. 

Sincerely, 

Michelle Klein, RN, MA, PH-C 
Director of Personal Health  

Leelanau County Office 
7401 E. Duck Lake Rd 
Lake Leelanau, MI  49653 

Phone: 231-256-0200 
Fax: 231-882-0143 
 

Benzie County Office 
6051 Frankfort Hwy, Ste 100 
Benzonia, MI 49616 

Phone: 231-882-4409 
Fax: 231-882-0143 

www.bldhd.org 
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 Parenting Communities of Leelanau County 
 Statement of Work 

 FY 2022 

 Vision Thriving children and families in Leelanau County. 

Mission A comprehensive, responsive system of opportunities for all families and children (pre-birth to six 
years). 

Values The attitudes and beliefs which inform how we will consistently act. 
• Earlier is better: Research shows that supporting families and children during the first few

years has life-long physical, social, emotional, and economic benefits.
• Universal Access: Opportunities are available to all families in the county
• Family-Focused: The level of support and the type of support is tailored to each family’s

needs. 
• Parents are Leaders:  Parents/caregivers determine their goals for participation and also

provide input into the services/opportunities funded through millage dollars.
• Evidence and Data:  Evidenced based and evidence informed frameworks are used to guide

initiatives. Qualitative and Quantitative evaluation is incorporated to demonstrate impact.
• Collaboration:  Partnerships with other agencies that support early childhood health and well-

being are leveraged to create a seamless system that increases efficiency, avoids
duplication, and fills identified gaps

Framework The framework that guides Parenting Communities is The Strengthening Families/Protective 
Factors Framework.  We know that families thrive when the Protective Factors are robust in their 
lives and communities.
1. Parental Resilience: The ability to bounce back from challenges, solve problems, build and

sustain trusting relationships and knowing how to seek help when necessary.
2. Social Connections: Social connections with other people provide emotional support, help

solve problems, offer parenting advice and give concrete assistance.  These connections
also provide opportunities for people to give back.

3. Concrete Support in Times of Need: Basic economic needs such as food, shelter, clothing
and healthcare is essential for families to thrive.  Adequate services to address crises such
as domestic violence, mental illness and substance abuse are also essential.

4. Knowledge of Parenting and Child Development: Knowledge about child development and
appropriate expectations for children’s behavior helps parents promote healthy development.

5. Social and Emotional Competence of Children: A child’s ability to interact positively with
others, self-regulate behavior, and communicate feelings has a positive impact on
relationships.  Early identification of challenging behaviors or delayed development can
reduce parental stress, improve early access to services, head off negative results and keep
development on track.

Goals Areas of focused effort to change outcomes for infants, children and families. 
• Health: Expand existing and establish new parent, infant and pediatric services which

improve health.
• Early Learning Experiences: Foster positive cognitive, social-emotional and physical

experiences to promote infant and child development.
• Strong Families: Sustain and strengthen the full constellation of parents and caregivers

who support infants and young children.
• Systems of Support: Increase the coordination of services, policies and practices to

serve all families, infants, and young children (ages pre-birth to 6).
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Parenting Communities of Leelanau County 
Statement of Work 2022 

Objective 1: By December 31, 2022, at least 50% (approximately 500) of Leelanau County Children between the ages of birth to age 6 
receive information about Parenting Communities opportunities.  

Objective 2: By December 31, 2022, at least 30% (approximately 300) of Leelanau Children between the ages of birth to 6 engage in at least 
one Parenting Communities Opportunity. 

Activities 2022 Targets Measure 

HOME VISITING SERVICES
1. Expand access to universal home visits using an evidenced-

informed model
Target: 10% of eligible children (approximately 
100) participate in home visits during 2022.

EHR generated report of unduplicated # of 
children receiving home visits, and total # 
of home visits conducted.  

2. Immunizations assessed for all children and family members
upon enrollment and as appropriate based on the immunization
schedule. Families provided with information about vaccines
and accessing immunizations.

Target: 75% of children enrolled in home 
visiting services are up-to-date on vaccines at 
24 months of age.  

MCIR report: % up-to-date at 24 months of 
age.  

3. Developmental Screenings provided for all children
participating in home visits according to ASQ guidelines.
Follow-up and referral made for all screenings that indicate a
developmental delay.

Target: 90% of children enrolled in home 
visiting services have documented 
developmental screening at least every 6 
months.  

EHR generated report of completed ASQs 
and # of referrals due to delays.  

4. All breastfeeding families offered IBCLC or breastfeeding
support visits.

Target: 50 breastfeeding visits per year. EHR generated report of completed 
breastfeeding visits.  

COMMUNITY EVENTS
5. Weekly playgroups held throughout the community (Northport,

Leland, Suttons Bay, Elmwood, Glen Arbor/Empire).
Target: At least 5 weekly playgroups held at 
least 9 months of the year, with at least 150 
children participating.  

EHR generated report of number of 
playgroups held, unduplicated number of 
adults and children participating, and 
duplicated attendance.   

6. Promote health through initiatives, outreach, and education
related to developmental screenings, oral health, hearing/vision
screening, nutrition, immunizations, mental health, budgeting
and other related topics.

Target: Promotion of at least one health topic 
each month.  

Log of monthly health topics and examples 
of promotional materials.  

7. Build capacity to offer monthly family/parent events responsive
to the interests/requests of Leelanau families.

Target: At least 10 family/parent events held. Log of family/parent events with # of 
attendees at each event.  

8. A monthly newsletter and a monthly calendar of events is
established and distributed to include topics relevant to
Leelanau County families.

Target: 12 newsletters/calendars created and 
distributed. 

# of newsletters/calendars distributed, 
methods of distribution, # of families 
receiving newsletters.  
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Activities 2022 Targets Measures 

SYSTEMS DEVELOPMENT
9. Facilitate a mental health workgroup to enhance access to

mental health services for Leelanau County families, in
collaboration with local and regional partners.

Target: Mental Health workgroup will 
implement at least 1 measure to increase 
access to services.  

Written summary of measures to increase 
mental health care access.  

10. Explore opportunities to strengthen the role of fathers of
Leelanau County children.

Target: At least one opportunity targeting 
Leelanau County fathers is implemented.  

Summary of initiatives targeting Leelanau 
County fathers.  

11. Establish partnerships to identify and advance quality
childcare and preschool opportunities for Leelanau children.

Target: Parenting Communities staff participate 
in at least one partnership/initiative focused on 
enhancing quality childcare/preschool 
opportunities in the county.  

Summary of partnership activities and 
progress in enhancing quality 
childcare/preschool opportunities.  

12. Coordinate with preschools, kindergarten options (including
homeschool, public and private school) and other enrichment
opportunities for young children to facilitate and enhance
school readiness.

Target: At least one initiative is implemented to 
enhance school readiness based on input from 
local schools.   

Summary of implemented initiatives. 

13. Establish partnerships with community resources to
streamline and facilitate connections for families.

Target: A community-wide process for 
connecting families to resources is established 
and shared with all partners.   

Written process for linking families to 
resources.  

14. Facilitate a Parenting Communities Advisory Committee
(PCAC) to streamline access to early childhood services and
opportunities to increase efficiency, reduce duplication, and
increase responsiveness to Leelanau County needs.

Target: At least 4 PCAC meetings are held, 
with representation from physical health, mental 
health, dental health, schools, preschools, day 
care, human services, and parents. 

Meetings minutes, PCAC Membership 
roster.  

15. Conduct an annual assessment of programs, services, and
qualitative and quantitative indicators that enable/disable
early childhood success.

Target: At least one assessment conducted. Summary of data analysis 

16. Establish a marketing/outreach plan to inform families about
early childhood opportunities and to share information that
improves the health and well-being of children, ensuring
broad inclusion of all Leelanau County families.

Target: Established timelines for 
marketing/outreach are followed. 

Written marketing/outreach plan with 
documented completion of tasks.  

EVALUATION
17. Implement a mechanism to collect input from Leelanau

County families on satisfaction with
services/programs/opportunities and desires for future use of
funding.

Target: At least one opportunity for Parenting 
Communities participants to provide input on 
services/programs and needs is widely 
available.  

Summary of survey results 

18. Identify and implement a process to capture, analyze and
summarize evaluation data related to process, short-term and
long-term goals impacted by the Leelanau Early Childhood
Millage.

Target: Data capture system is developed to 
facilitate analysis/evaluation indicators. 

Data analysis report 
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Benzie-Leelanau District Health Department 

Early Childhood Projected Budget, January-December 2022 
Revised 10.21.2021 

STAFF 

CHW 3.0 FTE $131,383 
SW .5 FTE $28,109 
PC Supervisor/IBCLC .3 FTE $22,242 
County Coordination .7 FTE $43,975 
Biller .05 FTE $2614 
Admin Asst/Secretary .4 FTE $15,992 
Community Health Coordinator/Health Educator .25 FTE $14,476 

Total Wages $258,790 

Fringe Benefits (48.50%) $125,513 

Travel 

200 HV/mo x 20 miles x 12 months=48,000 miles $26,880 
294 playgroups x 20 miles = 5880 miles $3293 
Misc. events, training, etc. = 2160 miles $1210 
Total Mileage $31,383 

Other Expenses

Playgroups, Educational Events, Community Events $10,000 
Zoom Subscription $180 
Acuity Scheduling $540 
Marketing/Outreach $20,000 
Survey Monkey $1200 
Evaluation (Avenue ISR Contract) $12,000 
Reflective Supervision (County + Staff) $7200 
Mom Power $15,000 
Fraternity of Fathers $15,000 
PAT Training/License $4625 
Dolly Parton Imagination Library $11,500 
CHW Certification $500 
Power Book Bags $8000 
Funding Requests/Special Projects $20,000 

Totals $125,745 

Communications (Phone, cell, data) $5905 

Space $15,527 

Indirect Cost Calculations (17.97%) $69,059 

Total Program Costs $631,674 

Revenue (Insurance Billing; Medicaid Match) $19,000 

Funds Needed $612,674 

Fiscal Year 2022: 

• Directly connect with 300 kids (30% of the target population).  An additional 200 kids connected through
non-direct services (e.g. information distribution).  Total of 50% of target population reached.

• Total Budget: $631,922; Cost per child (direct services): $2106; Cost per child (all contacts): $1264
Fiscal Year 2023: 

• Directly connect with 500 kids (50% of target population).  An additional 200 kids connected through non-
direct services (e.g. information distribution).  Total of 70% of target population reached.

o Anticipated point of saturation (e.g. max kids served per year)
• Increase Social Work time to 1.0 (Most costs offset by insurance billing)
• Overall increase of 3% for cost of living
• Total: $650,000-%700,000; Cost per child (direct services): $1300-$1400; Cost per child (all contacts): $930-
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Leelanau Early Childhood 

Budget Justification 

Community Health Worker (CHW), 3.0 FTE: MiCHWA certified CHWs are trained in the Parents as Teachers 
program and have expertise in child development and supporting families.  CHWs provide direct services including: 

• Planning/Facilitating playgroups, community events and parent education events
• Providing evidenced informed home visit services geared toward the needs and goals of participating families
• Connect with and help families navigate community resources
• Developing partnerships with agencies/workgroups that further the mission of Parenting Communities
• Conduct outreach through participation in health fairs, community events, and other strategies.

CHW staffing based on: 
• 200 home visits/month
• 5-6 playgroups/week
• 1 community/education event per month

Social Worker (SW), .5 FTE: A licensed Social Worker with expertise in Infant Mental Health and the needs of young 
families builds mental health capacity in Leelanau County through: 

• Home visits
• Planning/implementing community-based mental health initiatives such as Mom Power, Fraternity of Fathers,

stress management events, etc.
• Developing partnerships that further the mental health capacity in the county

Parenting Communities Supervisor, .3 FTE: The PC Supervisor is a nurse with extensive experience in supervising 
staff and overseeing complex programs.  Duties include: 

• Hiring, supervision, and training of direct service staff (CHWs, SW)
• Development of policies/procedures that guide all services
• Development and evaluation of quality assurance metrics
• Oversight of data collection related to direct service evaluation metrics
• Home visits for families with medical or breastfeeding needs

County Coordination, .7 FTE: Parenting Communities County Coordination is a shared position between the BLDHD 
Director of Personal Health and a Community Health Coordinator. Duties include: 

• In collaboration with Evaluation Contractor, develop evaluation metrics and data collection processes and
tools and oversee implementation of evaluation data collection.

• In collaboration with community partners, identify gaps and barriers in services and opportunities for families
and develop plans to reduce gaps and create a seamless, cost effective system of care for families with young
children.

• In collaboration with schools, identify gaps in kindergarten readiness and develop and implement strategies to
reduce gaps.

• Monitor all Early Childhood workplan elements and adjust processes as needed to reach targets.
• Ensure the marketing/outreach plan is followed as developed
• Monitor the Early Childhood budget and ensure that programs stay within allotted funding.
• Develop and maintain partnerships with agencies/collaboratives that further the PC Mission.
• Prepare quarterly and end of year reports for Early Childhood programs
• Present Parenting Communities updates/information to Board of Health, Board of Commission, and other

partners and stakeholders.
Biller, .05 FTE: The BLDHD biller maximizes revenue through billing of mental health and breastfeeding support 
services, as allowable.  
Administrative Assistant/Secretary, .4 FTE: The Admin Assistant prepares and distributes monthly community 
calendars and PC newsletters; acts as scribe for meetings; assists with planning and supply acquisition for playgroups 
and community events; and provides general assistance in all aspects of program planning and development.  
Community Health Coordinator/Health Educator, .25 FTE: Assists with marketing/outreach including development 
of flyers; social media and website maintenance; photo/video marketing; and design and acquisition of outreach 
supplies/materials  
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Travel: Mileage for staff travel to community events, home visits and training are reimbursed at the federal rate 
(currently .56/mile) per BLDHD policy. 
Event Expenses (Playgroups, Educational Events, Community Events):  Expenses calculated on an estimated 
294 playgroups at $25 per group, 12 monthly community/educational events at $100 per event, and $1000 for 1-2 
special events/speakers 
Zoom Subscription: Zoom is the platform used for meetings and virtual community/educational events. 
Acuity Scheduling: Acuity is an electronic platform that allows for secure self-scheduling for appointments/events. 
Marketing/Outreach: Preliminary plans for 2022 include print advertising; outreach packs to be distributed to new 
parents and through daycare providers; coordination with schools and community calendars; design and purchase of 
promotional items to be distributed at health fairs and other community events; website development; and creation of 
promotional videos.  
Survey Monkey: Survey Monkey is the platform used for collecting needs assessment and community evaluation 
data. 
Evaluation (Avenue ISR): Contract for approximately 120 hours of time for evaluation consultation and data impact 
analysis. 
Reflective Supervision (RS): Monthly group facilitation for county-wide home visiting and PC staff.  RS is an 
evidenced based practice to reduce burn-out, retain staff, and improve effectiveness of home visitors.  
Mom Power (MP) and Fraternity of Fathers (FOF): MP and FOF are evidenced based, impactful group and 
individual interventions that build parenting attachment and parenting capacity to reduce child abuse/neglect and 
improve the mental health and well-being of parents and their children. 
PAT Training/License: Parents as Teachers (PAT) is an evidenced based model for home visiting and is one of the 
tools the CHWs use when providing home visiting services.  Parenting Communities is a curriculum partner with PAT, 
which provides access to training and curriculum.  
Dolly Parton Imagination Library (DPIL): DPIL is a non-profit national organization that works with community 
partners to mail books every month to children from birth to age 5.  The FY 2022 budget is based on enrollment of 
50% of Leelanau children. 
PoWeR! Book Bags: A Leelanau County based all volunteer, non-profit organization that distributes language 
stimulating materials in literacy book bags that stimulate overall cognitive, social, emotional and language 
development (e.g. each bag contains a book, finger puppet, writing booklet, crayons, bookmark).  The bags are 
primarily distributed to underserved children through the Baby Pantry, WIC program, and area preschools. $8000 
funding serves approximately 500 children.  
CHW Certification: Community Health Workers are certified through participation in a 126 hour training program.  
$500 is allocated to send 2 new CHWs (hired at the end of 2021) to certification training, and to coverall annual 
renewal costs for 2 existing CHWs. 
Communication/Space Costs: Space costs are distributed based on square footage and FTE used for Early 
Childhood programs. Communication costs cover cell phones and data plans for Parenting Communities staff. 
Indirect Cost Calculations (17.97%): Accounting/finance staff, human resources, payroll, information technology, 
advertising, facilities management, legal, general office supplies.  

Revenue:  Third Party (e.g. insurance) billing for mental health services is estimated to generate approximately $5000 
in FY 22.  In addition, the health department can receive Medicaid dollars to supplement efforts to assist Medicaid or 
Medicaid eligible families.  It is estimated that approximately $14,000 can be generated through Medicaid match.  
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AGREEMENT 
FOR 

EARLY CHILDHOOD HEALTH SERVICES 

THIS AGREEMENT, effective _______________, 202_, is made and entered into by 
and between the COUNTY OF LEELANAU, a municipal corporation and political subdivision 
of the State of Michigan with offices at 8527 E. Government Center Drive, Suttons Bay, MI 
49682 (hereinafter referred to as the “County” and BENZIE- LEELANAU DISTRICT HEALTH 
DEPARTMENT, with offices at 7401 E. Duck Lake Rd., Ste 100, Lake Leelanau, MI 49653 
(hereinafter referred to as the “BLDHD”).  

WITNESSETH: 

WHEREAS, the voters of Leelanau County at the November 5, 2019, election approved 
an Early Childhood Services Millage of up to 0.253 mill for funding programs for the 
development, implementation, coordination, and monitoring of early childhood health, vision, 
dental, mental and emotional health and related early childhood development programs for 
residents of Leelanau County (hereinafter referred to as the “Programs”); and 

WHEREAS, on September 21, 2021, the Leelanau County Board of Commissioners 
voted to continue funding the Programs and to reduce the Early Childhood Services Millage to 
0.1988; and 

WHEREAS, the County desires to obtain the performance of the services set forth in 
the attached Exhibit “A”, Leelanau County Early Childhood Plan, for implementing Early 
Childhood Services for the residents of the County; and 

WHEREAS, the BLDHD is willing and able to provide the Early Childhood services and 
agrees to perform the services described in Exhibit “A” for residents of Leelanau County, 
subject to the terms and conditions of this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter 
contained, IT IS HEREBY AGREED as follows: 

1. Services to be Provided by BLDHD. The BLDHD shall provide the services set
forth in the attached Leelanau County Early Childhood Plan, labeled Exhibit “A”, which is 
incorporated by reference into this Agreement and made a part hereof. In addition to the 
services set forth in Exhibit “A”, the BLDHD shall be responsible for the following: 

A. Administering and operating its services and programs.

B. Providing the necessary administrative, professional, and technical staff for the
operation of the services to be provided under this Agreement and shall be
responsible for such staff members.

C. Submitting reports to the County as required by this Agreement.
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The Agreement shall ensure staff and any contractors that provide services funded by 
this Agreement are qualified and experienced in the contracted for area of services. 

2. Agreement Period and Termination. The BLDHD shall commence
performance of the services and obligations required of it by this Agreement on the 1st day of 
January, 2022, or the upon the approval and execution of this Agreement, whichever occurs 
later, and, unless prematurely terminated by either party as authorized in this Agreement, shall 
continue said services through the 31st day of December, 2022.  

Notwithstanding any other provision in this Agreement to the contrary, either the County 
or BLDHD may terminate this Agreement at any time, with or without cause, upon delivery of 
ninety (90) days prior written notice to the other party.   

3. Compensation. The BLDHD shall be paid for the services performed under this
Agreement as follows: 

A. The County shall pay the BLDHD for the services it performs under this
Agreement in accordance with Exhibit “A”.

The maximum amount payable to the Agreement or under this Agreement shall
not exceed $583,144.00.

B. Payments shall be based on actual services provided and invoiced as specified
in Exhibit “A”. Invoices must be submitted to the County Administrator by no later
than fourteen (14) calendar days following the fiscal year quarter in which the
services being invoiced were performed. Each invoice shall be in the format and
contain such information as required by the County. Payments are also
conditional upon the BLDHD’s submittal of all required quarterly reports and a
year-end report.

C. The County’s payment of funds for purposes of this Agreement is subject to and
conditional upon the availability of funds for such purposes, being the ability to
reimburse from the Early Childhood Services Millage funds.  The County may
limit, discontinue, delay, or eliminate payments, or terminate this Agreement
immediately, upon written notice to the BLDHD at any time prior to the
completion of this Agreement if the County’s Early Childhood Services Millage
funding becomes unavailable for this service. No commitment is made by the
County to continue or expand such activities.

D. Notwithstanding any other provision in this Agreement, the maximum
compensation reimbursement which BLDHD may be entitled to receive shall not
exceed the yearly revenues received as a result of the County-wide Early
Childhood Services levies of .1988 of one (1) mill, less adjustments necessitated
as a result of orders from the Michigan Tax Tribunal and by Boards of Review of
cities and townships.
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E. It is understood that the reimbursements to BLDHD will be for additional millage
eligible Early Childhood services, and will not be used to replace or supplant
funding for any BLDHD services that are now available to Leelanau County
residents through State funding of BLDHD or through other available funding
sources.

F. In the event that the BLDHD fails to perform the services required by this
Agreement in a timely, diligent, and satisfactory manner, as determined by the
County in its sole discretion, the County reserves the right to reduce or diminish
or terminate the compensation for the unsatisfactory work.

G. In the event the funds granted in this Agreement, or any portion thereof, are
found to be unauthorized by either laws of the State of Michigan, an opinion
issued by the Attorney General, a Michigan court decision, or in any future audit
of the County, the BLDHD shall reimburse the County for all such funds found to
be unauthorized.

4. Accounting Procedures. The BLDHD’s accounting procedures and internal
financial controls shall conform to Generally Accepted Accounting Practices in order that the 
costs allowed by this Agreement can be readily ascertained and expenditures verified 
therefrom. 

5. Expenditure and Receipt Reports. The BLDHD shall prepare and submit
expenditure and receipt reports when and as required by the County. Time sheets, mileage 
records, and all other documentation of expenditures pursuant to this Agreement shall be 
available for inspection by authorized representatives of the County including, but not limited 
to, independent contractors whom the County has contracted with for auditing services.  

6. Fees, Charges, or Contributions. Under no circumstances shall fees, charges,
or contributions of any nature be solicited or required by the BLDHD for services provided by 
the BLDHD and funded under this Agreement, without prior written approval of the County.  

7. Reports. The BLDHD shall submit any reports to the County on the services
and/or items to be provided under this Agreement when and as requested by the County, 
provided at least ten (10) calendar days’ prior written notice is given to the BLDHD. In the 
event the County furnishes forms for any of the reports required under this Agreement, such 
forms shall be used by the BLDHD. 

8. Access to Books, Documents, Papers, and Records. All books, documents,
papers, and records, including, but not limited to, canceled checks, invoices, vouchers, 
purchase orders, and contracts of the BLDHD pertaining to the services performed and/or 
items provided under this Agreement shall be open to inspection during regular working hours 
by the County through the Leelanau County Administrator or his designee.  Refusal to allow 
the County or its representatives access to said records shall constitute a material breach of 
this Agreement and grounds for termination. In addition, the Leelanau County Administrator or 
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his designee shall be entitled to prepare audits of all books and records pertaining to the 
BLDHD’s services under this Agreement.  

9. Maintenance of Records. The BLDHD shall keep and maintain records covering
persons served, the services rendered, expenditures made, and sums invoiced and received 
pursuant to this Agreement for three (3) years after termination of this Agreement. If an audit or 
litigation concerning this Agreement commences prior to the end of the required record 
retention period and is still under way at the end of the retention period, the BLDHD shall retain 
the records until the audit and/or litigation has been completed and a final determination has 
been made thereon (e.g., in case of litigation when a final judgment has been rendered and all 
appeals thereof exhausted). 

10. Safety. The BLDHD and its contractors are responsible for ensuring that all
precautions are exercised at all times for the protection of persons and property. Safety 
provisions of all applicable laws and building and construction codes shall be observed. The 
BLDHD and all of its contractors are responsible for compliance with all Federal, State, and 
local laws and regulations in any manner affecting the work or performance of this Agreement 
and shall at all times carefully observe and comply with all rules, ordinances, and regulations. 
The BLDHD and all of its contractors shall secure all necessary certificates and permits from 
municipal or other public authorities as may be required in connection with the performance of 
this Agreement. 

11. Nondiscrimination. The BLDHD, as required by law, shall not discriminate
against a person to be served or an employee or applicant for employment with respect to hire, 
tenure, terms, conditions or privileges of employment, or a matter directly or indirectly related 
to employment because of race, color, religion, national origin, age, sex, disability that is 
unrelated to the individual’s ability to perform the duties of a particular job or position, height, 
weight, or marital status. The BLDHD shall adhere to all applicable Federal, State, and local 
laws, ordinances, rules, regulations, and policies prohibiting discrimination.  

Breach of this section shall be regarded as a material breach of this Agreement.  In the 
event the BLDHD is found not to be in compliance with this section, the County may terminate 
this Agreement effective as of the date of delivery of written notification to the BLDHD. 

12. Compliance with the Law.  The BLDHD shall provide all the services to be
performed under this Agreement in complete compliance with all applicable Federal, State, 
and local laws, ordinances, codes, rules, and regulations. 

13. Nature of Relationship. It is expressly understood and agreed that the BLDHD
is an independent contractor. The employees, servants, and agents of the BLDHD shall not be 
deemed to be and shall not hold themselves out as the employees, servants or agents of 
either the County. The BLDHD or the BLDHD’s employees, servants, and agents shall not be 
entitled to any fringe benefits of the County such as, but not limited to, health and accident 
insurance, life insurance, paid vacation leave, paid sick leave, or longevity. The BLDHD shall 
be responsible for paying any salaries, wages, or other compensation due its employees for 
services performed pursuant to this Agreement and for the withholding and payment of all 
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applicable taxes, including, but not limited to, income and social security taxes to the proper 
Federal, State, and local governments.   

14. Limitation of Damages. The County shall not be liable for consequential,
incidental, indirect, or special damages regardless of the nature of the action. Liability of the 
County is limited to the projected budget specified in Exhibit “A”. 

15. Liability to Third Parties.

A. All liability to third parties, loss, or damage as a result of claims, demands, costs,
or judgments arising out of activities to be carried out by the County in the
performance of this Agreement shall be the responsibility of the County and not
the responsibility of the BLDHD if the liability, loss, or damage is caused by, or
arises out of, the actions or failure to act on the part of the County, or anyone
directly or indirectly employed by the County, provided that nothing herein shall
be construed as a waiver of any governmental immunity that has been provided
to the County or its elected/appointed officers employees by statute or court
decisions.

B. All liability to third parties, loss, or damage as a result of claims, demands, costs,
or judgments arising out of activities to be carried out by the BLDHD in the
performance of this Agreement shall be the responsibility of the BLDHD and not
the responsibility of the County if the liability, loss, or damage is caused by, or
arises out of, the action or failure to act on the part of any contractor or employee
or agent, provided that nothing herein shall be construed as a waiver of any
governmental immunity that has been provided to the BLDHD or its
elected/appointed officers and employees by statute or court decision.

C. In the event that liability to third parties, loss, or damage arises as a result of
activities conducted jointly by the County and the BLDHD in fulfillment of their
responsibilities under this Agreement, such liability, loss, or damage shall be
borne by the County and the BLDHD in relation to each party’s responsibilities
under these joint activities, provided that nothing herein shall be construed as a
waiver of any governmental immunity that has been provided to the County, the
BLDHD, or their elected/appointed officers and employees, respectively, by
statute or court decisions.

16. Insurance.  The BLDHD at all times during the term of this Agreement shall
maintain insurance that meet the requirements of the Leelanau County Board of 
Commissioners’ Policy on “Insurance Requirements.” A copy of said Board Policy is attached
to this Agreement labeled Exhibit “B.” The attached Exhibit “B” is incorporated by reference 
into this Agreement and made a part thereof. 

17. Applicable Law and Venue. This Agreement shall in all respects be governed
by and construed in accordance with the laws of the State of Michigan, without regard to any 
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Michigan choice of law rules that would apply the law of any other jurisdiction to the extent not 
inconsistent with or pre-empted by federal law.   

The venue for the bringing of any action in law or equity arising out of this Agreement 
shall be in the State of Michigan Courts whose jurisdiction and venue is established in 
accordance with the laws and Court Rules of the State of Michigan. In the event an action 
arising out of this Agreement or related thereto is brought in or moved to federal court, the 
venue for such action shall be in the Federal Judicial District Court of Michigan, Western 
District, Southern Division. 

18. Waivers.  No failure or delay on the part of either the County or the BLDHD in
exercising any right, power, or privilege under this Agreement shall operate as a waiver 
thereof, nor shall a single or partial exercise of any right, power, or privilege preclude any other 
or further exercise of any other right, power, or privilege. 

In no event shall the making by the County of any payment due to the BLDHD constitute 
or be construed as a waiver by the County of any breach of a provision of this Agreement, or 
any default which may then exist, on the part of the BLDHD. The making of any such payment 
by the County while any such breach or default shall exist shall in no way impair or preclude 
the County from exercising any right or remedy available to the County in respect to such 
breach or default. 

19. Modifications, Amendments, or Waiver of Provisions of the Agreement.
Modifications, amendments, or waivers of any provision of this Agreement shall be made only 
by a written amendment to this Agreement that is mutually agreed upon and signed by the 
authorized representatives of the parties. 

20. Assignment. The BLDHD shall not assign this Agreement or otherwise transfer
its duties and/or obligations under this Agreement without the prior written consent of the 
County. It is understood and agreed that the Early Childhood services to be provided under 
this Agreement shall be provided by employees, servants, agents of the BLDHD, and/or 
BLDHD subcontractors. Any purported assignment in violation of this section shall be null and 
void. 

21. Contracting With Others. It is expressly understood and agreed that the County
and the BLDHD shall be free to contract with others to receive or to perform services similar to 
those provided under this Agreement. 

22. Purpose of Section Titles. The titles of the sections set forth in this Agreement
are inserted for the convenience of reference only and shall be disregarded when construing or 
interpreting any of the provisions of this Agreement. 

23. Complete Agreement. This Agreement; the Exhibits “A” and “B”; and any
additional or supplementary documents incorporated herein by specific reference contains all 
the terms and conditions agreed upon by the parties hereto, and no other agreements, oral or 

28



Page 7 of 7

otherwise, regarding the subject matter of this Agreement or any part thereof shall have any 
validity or bind any of the parties hereto. 

24. Surviving Provisions. All rights, duties and responsibilities of any party that
either expressly or by their nature, extend into the future, including, but not limited to, those set 
forth in Sections 8, 9, 11, 12, 13, 14, 15, 17, 18, 21, and 26 shall survive the end of the term or 
termination of this Agreement. 

25. Invalid/Unenforceable Provisions. If any clause or provision of this Agreement
is rendered invalid or unenforceable because of any State or Federal statute or regulation or 
ruling by any tribunal of competent jurisdiction, that clause or provision shall be null and void, 
and considered to have been deleted from this Agreement. Any such invalidity or 
unenforceability shall not affect the validity or enforceability of the remainder of this 
Agreement.  Where the deletion of the invalid or unenforceable clause or provision would 
result in the illegality and or unenforceability of this Agreement, this Agreement shall be 
considered to have terminated as of the date in which the clause or provision was rendered 
invalid or unenforceable. 

26. Non-Beneficiary Contract. This Agreement is not intended to be a third-party
beneficiary contract and confers no rights on anyone other than the parties hereto. 

27. Certification of Authority to Sign Agreement. The people signing on behalf of
the parties to this Agreement certify by their signatures that they are duly authorized to sign 
this Agreement on behalf of the party they represent and that this Agreement has been 
authorized by the party they represent. 

THE AUTHORIZED REPRESENTATIVES OF THE PARTIES HERETO HAVE FULLY 
EXECUTED THIS AGREEMENT FOR DENTAL CARE SERVICES IN THE SPACES 
PROVIDED BELOW.

COUNTY OF LEELANAU BENZIE- LEELANAU DISTRICT 
HEALTH DEPARTMENT  

By:____________________________ By:___________________________ 
      William J. Bunek, Chairman  
      County Board of Commissioners 

Barbara Conley, Chairperson 
BLDHD Board of Health 

Date: __________________________ Date: _________________________ 

APPROVED AS TO FORM FOR COUNTY OF LEELANAU  
COHL, STOKER & TOSKEY, P.C. 
By: COURTNEY A. GABBARA  
On: October 14, 2021 

N:\Client\Leelanau\Agreements\Early Childhood Contract\Early Childhood BLDHD Agr 2021 - cag v3.docx 
Leelanau Co. #20-004 
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Benzie-Leelanau District Health Department 

Early Childhood Projected Budget, January-December 2022 
Revised 9/19/2020 

STAFF 

CHW 3.0 FTE $131,717 
SW .35 FTE + .08 FTE Mom Power $25,924 
PC Supervisor/IBCLC .3 FTE $22,909 
County Coordination .7 FTE $57,812 
Biller .05 FTE $2692 
Admin Asst/Secretary .4 FTE $16,471 

Total Wages $257,525 

Fringe Benefits (48.50%) $124,899 

Travel (.56/mile)

200 HV/mo x 20 miles x 12 months=48,000 miles $26,880 
294 playgroups x 20 miles = 5880 miles $3293 
Misc. events, training, etc. = 2160 miles $1210 
Total Mileage $31,383 

Other Expenses

Supplies for playgroups/events $4000 
Zoom Subscription $180 
Mom Power Copies/Gas Cards/Food $1850 
Dolly Parton Imagination Library (50% enrollment) $11,250 
Leelanau Enterprise (Weekly Ad) $18,000 
Marketing/Outreach (video, flyers, etc) $2500 
Evaluation (Contract with Avenue ISR, 10 hrs/mo $12,000 
Mom Power RS Contract (Emily Kohler) $2800 
Parents as Teachers Trainings/annual fees $4625 
Mom Power Space $600 
CHW Certification $500 
Funding Requests (special projects/needs) $20,000* 
Reflective Supervision (County-wide + PAT Staff) $7200 
Fraternity of Fathers $15,000* 
Dad’s Group $2000* 
Totals $102,505 

Communications (Phone, cell, data) $5905 

Space $14,672 

Indirect Cost Calculations (17.97%) $65,255 

Total Program Costs $602,144 

Revenue (Insurance Billing; Medicaid Match) $19,000 

Funds Needed $583,144 

Staff Calculations 

o Home Visits (10% of target children): 100 families, 200 visits/month
3 visits/day = 67 days = 3.0 FTE total
Case conferencing, training, staff meetings, 1 day/month per direct staff (4-5 people) = .2 FTE

o Playgroups: 6 groups/week x 49 weeks = 294 playgroups
3 hours/group = .5 FTE 

o Events: 1 event/month.  Planning + staffing events = .18 FTE
o PC Supervisor + IBCLC visits: .3 FTE
o County Coordination (Shared position): .7 FTE
o Biller (Mom Power, SW Visits, IBCLC Visits): .05 FTE
o Mom Power additional licensed SW: .08

31



Fiscal Year 2022: 

• Directly connect with 300 kids (30% of the target population).  An additional 200 kids connected
through non-direct services (e.g. information distribution).  Total of 50% of target population
reached.

• Total Budget: $602,144
• Cost per child (direct services): $2007

Fiscal Year 2023: 

• Directly connect with 500 kids (50% of target population).  An additional 200 kids connected
through non-direct services (e.g. information distribution).  Total of 70% of target population
reached.

o Anticipated point of saturation (e.g. max kids served per year)
• Increase Social Work time to 1.0 (Most costs offset by insurance billing)
• Overall increase of 3% for cost of living
• Total: $620,208
• Cost per child (direct services): $1240

Each additional year: 3% overall increase in budget 
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LEELANAU COUNTY 
BOARD POLICY 

GENERAL SUBJECT: Administration/General 

(County Administrator) 

Policy No. 13 

SPECIFIC SUBJECT: Insurance Requirements Policy Adopted: 04/17/1990 

Revised: 02/15/1994 
Revised: 05/21/2013 
Revised: 12/19/2017 

APPLIES TO: All Leelanau County Employees and Elected Officials. 

PURPOSE: The Leelanau County Board of Commissioners hereby establishes a policy on 
insurance requirements for contractors, vendors, individuals, and/or 
organizations receiving monies from Leelanau County. The purpose of these 
requirements is to assure that the parties referenced above are accepting 
appropriate responsibility for insuring their own operations, and that they are 
not unduly exposing Leelanau County taxpayers to liability and/or loss. 

The Contractor, and any and all of their subcontractors, shall not commence any 
work until they have met the insurance requirements outlined in this policy. All 
coverage shall be with insurance companies licensed and admitted to do 
business in the State of Michigan. All coverages shall be with insurance carriers 
acceptable to Leelanau County and have a minimum A.M. Best Company 
(www.ambest.com) Insurance Report rating of not less than A or A- (Excellent). 

1. Workers’ Compensation Insurance: The Contractor shall procure and maintain during
the life of the contract, Workers’ Compensation Insurance, including Employers’ Liability
Coverage, in accordance with all applicable statutes of the State of Michigan. Workers’
Compensation and Employers’ Liability Insurance are required if the party hires one or
more persons or currently has employees. If a party currently does not have any
employees, and is a sole proprietor, an affidavit must be filed with the County Clerk
stating that the party currently has no employees and will not hire any while working for
Leelanau County as a contractor or a subcontractor, etc. If a party currently does not
have any employees and is incorporated (Inc.) or a limited liability corporation (LLC),
they must file a Notice of Exclusion, WC-337, with the State of Michigan and then
provide a copy of the State-approved document to the County Clerk.
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2. Contractor’s Tools & Equipment: The Contractor shall be responsible for insuring all its
tools, equipment and materials which it may leave at the Project’s work site. The County
shall not be responsible for any loss or damage to the Contractor’s tools, equipment and
materials.

3. Professional Liability (Errors and Omissions) Insurance: [For contracts for professional
services, e.g., Architect, Engineers, Doctors, Dentist, etc.] The Contractor shall possess
Professional Liability Insurance (errors and omissions) with limits of not less than
$1,000,000.00 per occurrence or claim. If the Professional Liability Insurance is on a
claims-made basis, the Contractor shall purchase extended reporting period “tail”
coverage for a minimum of three (3) years after termination of the Agreement.

4. Commercial General Liability Insurance: The Contractor shall procure and maintain
during the life of their contract, Commercial General Liability Insurance on an
“Occurrence Basis” with limits of liability not less than $1,000,000.00 per occurrence
and aggregate combined single limit, Personal Injury, Bodily Injury, and Property
Damage. Coverage shall include the following extensions: (A) Contractual Liability; (B)
Products and Completed Operations; (C) Independent Contractors Coverage; (D) Broad
Form General Liability Extensions or equivalent; (E) Deletion of all Explosion, Collapse,
and Underground (XCU) Exclusions, if applicable.

5. Motor Vehicle Liability: The Contractor shall procure and maintain during the life of
their contract Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage,
with limits of liability not less than $1,000,000.00 per occurrence combined single limit,
Bodily Injury, and Property Damage. Coverage shall include all owned vehicles, all non- 
owned vehicles, and all hired vehicles.

6. Deductibles: The Contractor shall be responsible for paying all deductibles in its
insurance coverages.

7. Additional Insured: Commercial General Liability and Motor Vehicle Liability Insurance,
as described above, shall include an endorsement stating that the following shall be
Additional Insureds: Leelanau County, all elected and appointed officials, all employees
and volunteers, all boards, commissions, and/or authorities and board members,
including employees and volunteers thereof. The Contractor’s insurance coverages shall
be primary to the Additional Insureds and not contributing with any other insurance or
similar protection available to the Additional Insureds, regardless of whether said other
available coverage be primary, contributing or excess.

8. Cancellation Notice: Workers’ Compensation Insurance, Commercial General Liability
Insurance, and Motor Vehicle Liability Insurance, as described above, shall include an
endorsement stating the following: “It is understood and agreed that Thirty (30) days
Advance Written Notice of Cancellation, Non-Renewal, Reduction, and/or Material
Change shall be sent to the office of the Leelanau County Administrator.
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9. Owners’ and Contractors’ Protective Liability: [For Contracts for Construction or Large
Repair or Maintenance Projects such as road work, sewer work or building projects] The
Contractor shall procure and maintain during the life of the contract, a separate
Owners’ and Contractors’ Protective Liability Policy with limits of liability not less than
$1,000,000.00 per occurrence and aggregate combined single limit, Personal Injury,
Bodily Injury, and Property Damage. Leelanau County shall be “Named Insured” on said
coverage. Thirty (30) day Notice of Cancellation shall apply to this policy.

10. Proof of Insurance Coverage: The Contractor shall provide Leelanau County at the time
that the contracts are returned by him/her for execution, A “Certificate of Liability
Insurance,” on Accord Form #25, with the necessary coverages included, as listed below:

a. Certificate of Insurance for Workers’ Compensation Insurance;
b. Certificate of Insurance for Commercial General Liability Insurance;
c. Certificate of Insurance for Vehicle Liability Insurance;
d. Certificate of Insurance for Professional Liability Insurance on Projects where

such insurance is required.
e. Original Policy, or original Binder pending issuance of policy, for Owners’ &

Contractors’ Protective Liability Insurance, where such insurance is required.
f. If so requested, Certified Copies of all policies mentioned above will be

furnished.

11. If any of the above coverages expire during the term of the contract, the Contractor
shall deliver renewal certificates and/or policies to the Leelanau County Administrator at
least ten (10) days prior to the expiration date.

Failure to comply with these insurance requirements could result in the termination of a 

contract or delay in receipt of funds. Questions regarding the scope of applicability of 

this policy may be directed to the Leelanau County Administrator. 
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 Chet Janik, County Administrator 

Leelanau County Government Center 
8527 E. Government Center Drive, Suite #101 

Suttons Bay, Michigan 49682 
(231) 256-9711  (866) 256-9711 toll free

(231) 256-0120 fax
www.leelanau.gov    cjanik@co.leelanau.gov 

BOARD OF COMMISSIONERS 
Rick Robbins, District #1 

Debra L. Rushton, District #2 
William J. Bunek, District #3 

Ty Wessell, District #4 
Patricia Soutas-Little, District #5 

Gwenne Allgaier, District #6 
Melinda C. Lautner, District #7 

To: Board of Commissioners  

From: Chet Janik 

Date: November 2, 2021 

Subject: Information Technology Transition Recommendation 

I would like to begin this correspondence by thanking Ron Plamondon for his almost 40 years of leadership 
and service to Leelanau County. Ron was responsible for setting up the County’s first computer system in 
the mid-1980s, and served as a contracted consultant for approximately 20 years until he transitioned to a 
county employee in 2004 as the Information Technology Director. His last day in that capacity is tentatively 
scheduled to be May 1, 2022, as he is planning on retiring and focusing on his family, traveling, and the 
family business.  

Background Information: Information Technology has certainly evolved and has become much more 
complex in recent years and it is not possible for one person to have the technical expertise to deal 
proactively with the many facets of the County’s complicated computer system and various software 
programs, as well as being aware of the constant threat of malware and cyber-attacks. 

Based on my research, many counties have multiple individuals that have special individual technical skills 
to deal with any IT issues, as well as partnerships with professional organization related to informational 
technology services.   

Ron has been in the leadership position since the County first explored computer options in the 1980s – 
first in Leland and now in the Suttons Bay location.  Approximately seven years ago, Ron and I started 
having dialogue on how to proceed in a proactive manner to deal with the many demands for IT services in 
virtually every department and office in county government, as well as how to prevent cyber-attacks. It 
was quickly determined that the duties cannot be performed by one individual. A part-time position was 
created internally in 2016 to assist Ron with the daily and less technical aspects of the information 
technology responsibilities. In 2018, the County experienced a major incident involving cyber-security 
during a malware attack. Fortunately, the County was able to rectify the problems caused by the attack 
without any long-term consequences; however, it became quite apparent that the County needed to 
expand its information technology services and contract for additional expertise.  

The Commissioners made the decision to develop a “Request For Proposals” for information technology 
services in 2018 and five companies submitted proposals.  It was determined that the best option for the 
County was to enter into a partnership with Safety Net, a local company based in Traverse City. That 
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partnership has worked out extremely well and it is the opinion of both Ron and I that Safety Net has 
exceeded our original expectations and has added many new features and services to the County to 
provide additional security for the computer system. With Ron’s pending retirement, various options were 
explored, including a potential partnership with Grand Traverse County. It was mutually agreed upon that 
such a partnership was not feasible at this time.  

Recommendation: Ron and I are recommending that upon his retirement the partnership with Safety Net 
be expanded and that the Information Technology Director position be modified to an Information 
Technology Technician position, with reduced responsibilities and compensation. This proposal is also 
fiscally responsible based on the following calculations: 

Current agreement and associated yearly financial costs  

$114,222 IT Director position with benefits 
$  73,812 Safety Net Annual Fee ($6,151 per month) 
$188,234 Total  

Recommended Restructuring Proposal yearly financial costs 

$  83,190 IT Technician position with benefits  
$  87,612 Safety Net annual Fee ($7,301 per month) 
$170,802 Total  

If approved, there would be an overlap period that the new IT Technician would work with Ron; however, 
those costs would be covered by the annual savings.  

As further detailed information, attached are the following documents 

a) A jointly developed proposal between the County and Safety Net, which outlines the potential
partnership in greater detail, including a job description for the IT Technician position

b) A jointly developed, updated three-year agreement (2022-2025), which outlines the services that
will be provided by Safety Net

c) Total compensation costs associated with the IT Director position

d) Total compensation costs associated with the proposed IT Technician position

e) Resignation Letter from Director Ron Plamondon

The Safety Net representative, Ron, and I will provide more details at the November 9 meeting. Thank you 
in advance for your consideration of this proposal and please contact me with any questions, concerns or 
comments. 
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ltl 
Safety Net 

YOUR NETsM 
SUBSCRIPTION FORM 

Prepared For: ("Client") Prepared By: 

Chet Janik Tim Cerny - CEO 

Leelanau County Safety Net, Inc. 

8527 E. Government Center 1771 Park Drive, 

Suttons Bay, Ml 49682 Traverse City, Ml 49686 

General: This Subscription Form, dated April 1, 2022 ("Effective Date"), together with Safety Net's General Terms and Conditions, 

Service Level Agreement, and any other appendices or schedules referenced herein (collectively, this "Agreement") is a legal document 

between Safety Net, Inc. ("Safety Net") and Client. Safety Net also means "we" or "our" and Client means "you" or "I". Service terms, 

if any, follow the Subscription Services Table below. This Agreement covers only those services and equipment listed immediately 

below. Following the Effective Date of this Agreement, Safety Net must approve in writing any modifications and changes to this 

Subscription Form and the Agreement generally in accordance with Safety Net's Subscription Amendment Form available HERE. 

Term, Automatic Renewal, and Termination: This Agreement commences on the Effective Date and continues for a period of 60 

months, unless renewed as provided in Section 1 of the General Terms and Conditions or until sooner terminated as provided in 

Section 2 of the General Terms and Conditions. 

Subscription Services Table 

Service Quantity Monthly Charges 

Remote Service Desk Support 19 servers Included 

12 managed network devices 

On-site Support for escalated issues 19 servers Included 

12 managed network devices 

Enhanced Application Support Not Included Not Included 

Standard Monitoring and Maintenance for servers and network devices 19 servers Included 

12 managed network devices 

Enhanced Network Monitoring and Management Not Included Not Included 

Backup Monitoring & Management 16 servers Included 

Backup Software and Offsite Replication 0 servers Not Included 

Firewall as a Service (FaaS) 1 Firewalls Included 

Endpoint Security Package 150 computers Included 

19 servers 

Security Plus Package* 150 computers/devices Included 

Security Compliance Edition Not Included Not Included 

MS Teams Phones Not Included Not Included 

Enhanced Security Patch Management Not Included Not Included 

Proactive Network Administration Visit 2 days per month Included 

Client Business Review & Analysis One (1) per quarter Included 

Travel costs to and from Client As required Included 

Locations 

Leelanau County Campus 8527 E. Government Center Dr. 

Suttons Bay, Ml 49682 

Start Date April 1, 2022 

Monthly fee beginning April 1, 2022 through March 31, 2023 $7,300 

Monthly fee beginning April 1, 2023 through March 31, 2024 $7,555 

Monthly fee beginning April 1, 2024 through March 31, 2025 $7,820 

Monthly fee beginning April 1, 2025 through March 31, 2026 $8,090 

Monthly fee beginning April 1, 2026 through March 31, 2027 $8,375 

Total One-Time Onboarding Fees ** $5,000 

© 2020 Safety Net, Inc. All rights reserved. 

Version 1.2 - Last Updated September 10, 2021 

B
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Salary: $72,466.00 

Longevity 

FICA - .0765 

BCBS 

MERS: 

Life/Short/Long term Insurance 

W/C = .09/100 

Ron Plamondon 

jlz 8/24/2021 

2021 

I.T. Director

Full time Employee 

$72,466.00 

$1,000.00 

$5,544.00 

$18,596.00 

$15,645.00 

$1,106.00 

$65.22 

$114,422.22 

20211.T. Director as budgeted for 2022 

C
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Salary: $55,000.00 

FICA - .0765 

BCBS - Family Rate 

MERS: 7.87% 

Life/Short/Long term Insurance 

W/C = .09/100 

New Employee 

Wage Schedule: 

Start= $55,000.00 

Step 1 = $56,430.00 

Step 2 = $57,897.18 

Step 3 = $59,402.51 

Step 4 = $60,946.98 

jlz 10/18/2021 

2022 

I.T. Technician

Full time Employee 

$55,000.00 

$4,207.50 

$18,596.00 

$4,328.50 

$1,009.00 

$49.50 

$83,190.50 

2022 I.T. Technician 

D
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Ron Plamondon 

4263 S Lake Leelanau Dr 

Lake Leelanau Ml 49653 

11/2/2021 

Chet Janik 

County Administrator 

Leelanau County 

8527 E Government Center Dr 

Suttons Bay Ml 49682 

Dear Chet Janik: 

Leelanau County 
Information Technology 

8527 E Government Center Dr. 
Suite 101 

Suttons Bay MI 49682 
Phone 231-256-8105 • Fax 231-256-0120 

www .leelanau.gov 

I wish to inform you of my upcoming retirement from Leelanau County. I have enjoyed the challenges of 

the last 35 years as both a county employee and as a contractor prior to employment. The most 

challenging and rewarding being the construction of the new Government Center and Law Enforcement 

Center. However, after 49 years in the Technology industry, it is time for my retirement. 

My last day at Leelanau County will be on or about May 1, 2022. I am confident that the plan we will be 

presenting to the Board of Commissioners will facilitate a smooth transition. I am also willing to help 

after my retirement on an as needed basis in order to ensure that the existing systems stay operational. 

Sincerely, 

Ron Plamondon 

IT Director 

E
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AGREEMENT FOR LAW ENFORCEMENT SERVICES 

THIS AGREEMENT is made and entered into this 1st day of January  2022 by and between 
the COUNTY OF LEELANAU, a municipal corporation with offices located at 8527 E. 
Government Center Drive, Suttons Bay, MI 49682 (“County”), the LEELANAU COUNTY 
SHERIFF’S OFFICE (“Sheriff”), and the VILLAGE OF SUTTONS BAY, a municipal 
corporation with offices located at 321 St. Joseph Street, Suttons Bay, MI 49682 (“Village”).  

W I T N E S S E T H: 

WHEREAS, the Village desires to secure certain law enforcement services from the Sheriff; 
and 

WHEREAS, the County and the Sheriff agree that the Sheriff shall provide the Village with 
those law enforcement services as outlined below and as permitted by law. 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter 
contained, IT IS HEREBY AGREED, as follows: 

1. Services to be Provided by the Sheriff.  The Sheriff shall provide the Village with
general law enforcement services including, but not limited to, the enforcement of the Village’s 
ordinances. These law enforcement services shall be performed in accordance with the following 
schedule: 

A. Forty (40) hours per week coverage as follows with an eight (8) hour shift,
five (5) days per week.

B. The schedule may be modified as needed by assigned Deputy Sheriff(s) after
consultation with Sheriff Command structure and the Village. Such
modifications will not violate any union contracts or hours of coverage
provided in this Agreement.

C. In the event the Deputy Sheriff(s) assigned to the Village is reassigned by the
Sheriff to work detail outside the Village for non-emergency issues, and have
not been replaced by another Deputy Sheriff, the Village shall be credited
with compensatory time, which shall be used as mutually agreed upon in
writing by the Sheriff and the Village.  The Village will be notified of all
reassignments and the number of hours taken from the Village.

D. Personnel changes that would result in an increase in cost above the agreed
upon yearly amount will be considered a modification and subject to Section
17 below.

2. Cooperation and Enforcement of Village Ordinances.  The Sheriff shall cooperate
with Village officials in the enforcement of Village ordinances.  The Village shall be responsible for 
the prosecution and the legal costs required in these matters and shall provide the necessary 
prosecutorial support to adjudicate such cases. 
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3. Equipment to be Provided by the County.  The County shall provide a motor
vehicle to be used for police protection and patrol and any and all uniforms, weapons, insignia and 
general police equipment, including an agency issued cellular phone, to be used by any Deputy 
Sheriff(s) assigned to duty in the Village.  The Village shall pay the County the following:  

The IRS Standard Mileage Rate for business miles (currently $.56 per mile driven) and the 
cost for routine maintenance and repair of the motor vehicle(s) while assigned to duty in the Village. 

The County agrees to have a GPS unit, supplied and installed by the Village, on the vehicle 
assigned to the Village for the purpose of logging the number of miles driven for Village business. 
The GPS “net” or “zone” shall include the Sheriff’s Office location and route to and from there and 
the Village. The County shall not incur any costs related to the purchase, installation, use, or 
maintenance of this GPS unit. 

The sum due the County for costs provided for herein shall be paid within 30 days of the date 
of invoice.  All payments shall be made payable to the COUNTY OF LEELANAU and submitted to 
the Leelanau County Administrator’s Office. 

4. Office and Garage Space.  The Village may provide and maintain office and garage
space to be utilized by the Deputy Sheriff(s) assigned to the Village. 

5. Telephones. If the County and the Village mutually agree, the Village shall maintain
telephone service to be utilized by the Deputy Sheriff(s) assigned to the Village. The Village shall 
provide monthly logs, with the cost of the telephone service to the County for credit towards the sum 
to be paid to the County under this Agreement.  

6. Insurance.  The County shall provide insurance for the motor vehicle(s) used in the
performance of the services described in Section 1 of this Agreement, as well as general liability and 
workers’ compensation insurance coverage for any Deputy Sheriff(s) assigned to duty in the Village. 
“Insurance”, insofar as vehicles and the Deputy Sheriff(s) are concerned, means the coverage provided 
by the County as of January 1, 2022. If the terms of the County’s insurance coverage are modified, or 
if coverage is discontinued for any reason, the County shall notify the Village immediately. Prior to 
January 1, 2022, the County shall supply to the Village a certificate of insurance evidencing the 
coverage provided for in this Section 6. The Village shall thereafter be entitled to receive evidence of 
current coverage upon reasonable request. The parties acknowledge and agree that the County’s 
maintenance of the insurance coverages provided for in this Section 6, at all times while the Sheriff is 
providing services as set forth herein, is a material term and condition of this Agreement. 

7. Compensation.  It is expressly understood and agreed that the Village shall pay the
County for the services which it receives from the Deputy Sheriff(s) under this Agreement as follows: 

A. A sum not to exceed $87,905.00 for the period covering January 1, 2022
through December 31, 2022.
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The Village shall also pay the County the amount of any increase in health insurance costs, in 
excess of the estimated health insurance costs used to calculate the above compensation, for the 
Deputy Sheriff(s). 

The sum due the County during each year covered by this Agreement shall be paid in 
quarterly installments, due at the end of each quarter, with payments to be made by no later than the 
15th day of the month following the end of a quarter. All payments shall be made payable to the 
COUNTY OF LEELANAU and submitted to the Leelanau County Treasurer’s Office. 

8. Unemployment Compensation.  In the event this Agreement is prematurely terminated
by the Village as authorized in Section 22, the Village shall reimburse the County in full for 
unemployment compensation and benefits expenses required by law that the County actually incurs 
as a result of the layoff of Deputy Sheriff(s) due to such premature termination, provided such 
layoffs occur within one (1) year of the premature termination. 

9. Reports.  At the specific written request of the Village, the Sheriff shall provide to
the Village a report, but only as it relates to law enforcement services provided in accordance with 
this Agreement. The report shall include time out of the Village for: 1) the Village, 2) the County, 3) 
Suttons Bay Schools, and 4) the Leelanau County Road Commission.  

10. Status of Sheriff Deputy Assigned to the Village.  The Deputy Sheriff(s) assigned
to the Village are and shall remain employees of the Sheriff and the County and shall be under the 
Sheriff’s supervision, direction, and control. 

11. Sheriff Responsible for Management.  The Sheriff shall be solely responsible for
the management of the Deputy Sheriff(s) assigned to the Village under this Agreement.  
Management shall be construed to include, but not be limited to, determining priority of 
investigation; determining what constitutes an emergency; determining the specific personnel to be 
assigned to the Village; determining job duties and assignments; and determining the adequacy of 
motor vehicles deployed. The Sheriff will consult with the Village on routine or special matters as 
deemed appropriate. 

12. Removal of Deputy Sheriffs for Emergencies.  The Sheriff reserves the right to
remove any Sheriff’s Deputy who is otherwise assigned to the Village for emergencies that might 
exist outside the Village. 

13. Nondiscrimination.  In carrying out the terms of this Agreement, the parties hereto
shall adhere to all applicable Federal, State and local laws, regulations and policies prohibiting 
discrimination.  The parties hereto, as required by law and/or policies of either the County or the 
Village shall not discriminate against persons to receive services under this Agreement or against an 
employee or applicant for employment with respect to hire, tenure, terms, conditions or privileges of 
employment, or a matter directly or indirectly related to employment, because of race, color, 
religion, national origin, age, sex, sexual orientation, gender identity, disability that is unrelated to 
the individual’s ability to perform the duties of a particular job or position, height, weight, marital 
status or political affiliation or beliefs.  Breach of this covenant shall be regarded as a material 
breach of this Agreement. 
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14. Agreement Does Not Affect Collective Bargaining Agreements.  It is expressly
understood and agreed by the parties hereto that the requirements of this Agreement shall not be 
construed as in any way affecting the collective bargaining agreement covering the Sheriff Deputies 
assigned to the Village under this Agreement including, but not limited to, the adding of provisions 
thereto or subtracting provisions therefrom. 

15. Communication.  It is agreed to by the parties that prompt and timely resolution of
issues and/or concerns is vital to the success of this Agreement.  Therefore, the parties agree that the 
following steps will be utilized: 

A. The Village Council will meet regularly with the supervisor of the Deputies
assigned to the Village for purposes of resolving issues and/or concerns.

B. If issues and/or concerns cannot be resolved in the above-mentioned forum in
a timely manner, then the Village Council will meet with the Undersheriff to
pursue resolution.

16. Waivers.  No failure or delay on the part of any of the parties to this Agreement in
exercising any right, power, or privilege hereunder shall operate as a waiver thereof nor shall a 
single or partial exercise of any right, power, or privilege preclude any other or further exercise of 
any other right, power, or privilege. 

17. Modification of Agreement. Modifications, amendments, or waivers of any
provision of this Agreement may be made only by the written mutual consent of the parties hereto. 

18. Assignment or Subcontracting.  The parties to this Agreement may not assign,
subcontract, or otherwise transfer their duties and/or obligations under this Agreement. 

19. Non-Third-Party Beneficiary Contract.  This Agreement is not intended to be a
third-party beneficiary contract and confers no rights on anyone other than the parties hereto. 

20. Purpose of Section Titles.  The titles of the sections set forth in this Agreement are
inserted for the convenience of reference only and shall be disregarded when construing or 
interpreting any of the provisions of this Agreement. 

21. Complete Agreement.  This Agreement contains all the terms and conditions agreed
upon by the parties hereto, and no other agreements, oral or otherwise, regarding the subject matter 
of this Agreement or any part thereof shall have any validity or bind any of the parties hereto and 
any prior agreements shall be null and void. 

22. Agreement Period and Termination.  This Agreement shall commence on the 1st

day of January 2022, and unless prematurely terminated by either party as authorized in this 
Agreement shall continue through the 31st day of December 2022, at which time it shall terminate. 
The Sheriff’s Office shall provide the Village Clerk the compensation rate for a potential contract 
beginning January 1, 2022, no later than July 1, 2021.  
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Notwithstanding any other provisions in this Agreement to the contrary, either the County or 
the Village may, with or without cause, terminate this Agreement at any time upon ninety (90) days 
prior written notice to the other party.  In the event this Agreement is prematurely terminated, the 
Village shall pay the County, as set forth in Section 7, the total sum due for services performed by 
the Deputy Sheriff(s) assigned to the Village up to the effective date of termination. 

In the event this Agreement is terminated, and the Village creates its own police department, 
it is expressly understood and agreed by the parties hereto that the Village shall give preferential 
consideration to the hiring of any Deputy Sheriff(s) who are discharged as a result of the termination 
of this Agreement. 

23. Invalid Provisions.  If any clause or provision of this Agreement is rendered invalid
or unenforceable because of any State or Federal statute or regulation or ruling by any tribunal of 
competent jurisdiction, that clause or provision shall be null and void, and any such invalidity or 
unenforceability shall not affect the validity or enforceability of the remainder of this Agreement.  It 
shall be considered to be deleted and the remainder of this Agreement shall not be affected thereby.  
Where the deletion of the invalid provision would result in the illegality and/or unenforceability of 
this Agreement, this Agreement shall be considered to have terminated as of the date in which the 
provision was rendered invalid or unenforceable. 

24. Certification of Authority to Sign Agreement.  The people signing on behalf of the
parties hereto certify by their signatures that they are duly authorized to sign this Agreement on 
behalf of said parties and that this Agreement has been authorized by said parties. 

THE AUTHORIZED REPRESENTATIVES OF THE PARTIES HERETO HAVE 
FULLY EXECUTED THIS AGREEMENT FOR LAW ENFORCEMENT SERVICES ON 
THE DAY AND YEAR FIRST ABOVE WRITTEN. 

COUNTY OF LEELANAU VILLAGE OF SUTTONS BAY 

By:___________________________  _____  By:__________________________  _____ 
         William J. Bunek, Chairperson   Date Rob Larrea                       Date 

 County Board of Commissioners       Village Manager 

LEELANAU COUNTY SHERIFF 

By:___________________________  _____ 
  Mike Borkovich, Sheriff                 Date 

APPROVED AS TO FORM FOR COUNTY OF LEELANAU 

COHL, STOKER & TOSKEY, P.C. 

By: COURTNEY A. GABBARA     

On: October 7, 2021 

N:\Client\Leelanau\Sheriff\Agreements\Suttons Bay\Suttons Bay for Law Enf 2022 - cag v1.doc 
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Laurel Evans

From: Albert Li <ali@toddwenzel.com>
Sent: Thursday, October 7, 2021 10:55 PM
To: Jerry Culman
Cc: Laurel Evans
Subject: Re: MiDeal Contract #071B7700178 - Spec # 0078-4WDL
Attachments: Leelanau County CK20903 WT Pricing 10-7-21.doc; Leelanau County CK20903 WT Specs 10-7-21.pdf

Hello Jerry, 
     Here is the revised MiDeal quote for a 2022 Chevrolet Silverado 2500HD Reg Cab 4x4 W/T Pickup with the 
changes required by moving to a W/T Trim and the additional equipment requested. 

     Please feel free to contact me with any questions you may have or revisions you would like made. 

Thank you,  

To help protect your privacy, Microsoft Office prevented automatic download of this picture fr
Internet. Albert Li 

  Fleet / Municipal Sales  

  p 734.713.1065 f 734.467.7181 c 734.637.6643 

  Todd Wenzel Buick GMC of Westland 
  35100 Ford Road Westland, MI 48185  

  ToddWenzel.com | Facebook | Twitter | YouTube 

From: Jerry Culman <jculman@leelanau.gov> 
Sent: Thursday, September 16, 2021 10:34 AM 
To: Albert Li <ali@toddwenzel.com> 
Cc: Laurel Evans <levans@leelanau.gov> 
Subject: MiDeal Contract #071B7700178 ‐ Spec # 0078‐4WDL  

Hi Al.  

I have some changes and additions to be made on the 2022 Chevy. 

Include all the options : 

K4B  Auxiliary 730 CCA Battery 
9L7   Up‐fitter’s Switches (Up‐fitter Installed) 
QXT  LT265/70R17E All Terrain Tires 
K14   120V/400W Power Outlets 
GRN  Upgrade Strobe Package to Green/Amber 

(PLEASE DELETE): B59  Remote Engine Start Package 

Please Add: Plastic bed liner 

64



2

(Add the 4 inch round Chrome step rails for safer access into truck cab.) 

I am very surprised that the Step rails are NOT a STANDARD item on ALL TRUCKS! 
THEY ALSO PROTECT THE ROCKER PANELS!  

Thank You.   JERRY CULMAN 
  Maintenance Director 
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Todd Wenzel Buick-GMC and Chevrolet
Albert Li   |   (734) 713-1065   |   ali@toddwenzel.com

Vehicle: [Fleet] 2022 Chevrolet Silverado 2500HD (CK20903) 4WD Reg Cab 142" Work Truck    (
Complete )

 At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.
This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  14878.  Data Updated:  Oct 7, 2021 12:48:00 AM PDT.

Oct 7, 2021 Page 1

Price Summary
PRICE SUMMARY

MSRP

Base Price $38,100.00

Total Options $3,785.00

Vehicle Subtotal $41,885.00

Destination Charge $1,695.00

Grand Total $43,580.00
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input is subject to the accuracy of the input provided.
Data Version:  14878.  Data Updated:  Oct 7, 2021 12:48:00 AM PDT.

Oct 7, 2021 Page 2

Selected Model and Options
MODEL

CODE MODEL

CK20903 2022 Chevrolet Silverado 2500HD 4WD Reg Cab 142" Work Truck

COLORS

CODE DESCRIPTION

G7C Red Hot

OPTIONS

CODE DESCRIPTION

E63 Durabed, pickup bed

FE9 Emissions, Federal requirements

L8T Engine, 6.6L V8

MYD Transmission, 6-speed automatic, heavy-duty

JGB GVWR, 10,250 lbs. (4649 kg)

GT4 Rear axle, 3.73 ratio

1WT Work Truck Preferred Equipment Group

PYQ Wheels, 17" (43.2 cm) machined aluminum

QXT Tires, LT265/70R17E all-terrain, blackwall

ZXT Tire, spare LT265/70R17E all-terrain, blackwall

G7C Red Hot

AE7 Seats, front 40/20/40 split-bench

H0U Jet Black, Cloth seat trim

IOR Audio system, Chevrolet Infotainment 3 system

ZLQ WT Fleet Convenience Package

VYU Snow Plow Prep/Camper Package

K4B Battery, auxiliary, 730 cold-cranking amps/70 Amp-hr

KW5 Alternator, 220 amps

JL1 Trailer brake controller, integrated

UY2 Trailering wiring provisions

67



Todd Wenzel Buick-GMC and Chevrolet
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OPTIONS

CODE DESCRIPTION

NZZ Skid Plates

V46 Bumper, front chrome

VJH Bumper, rear chrome

U01 Lamps, Smoked Amber roof marker, (LED)

DLN Mirrors, outside heated power-adjustable, manual folding

AKO Glass, deep-tinted

QT5 Tailgate, gate function manual with EZ Lift

U2K SiriusXM Radio

VV4 Wi-Fi Hotspot capable

A2X Seat adjuster, driver 10-way power

___ Compass

AXG Window, power front, drivers express up/down

AED Window, power front, passenger express down

9L7 Upfitter switch kit, (5)

AU3 Door locks, power

AQQ Remote Keyless Entry

K34 Cruise control, electronic

KI4 Power outlet, instrument panel, 120-volt

KC9 Power outlet, bed mounted, 120-volt

UE1 OnStar and Chevrolet connected services capable

___ Chevrolet Connected Access capable

R9Y Fleet Free Maintenance Credit.

VQ1 Fleet Processing Option

Options Total
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Standard Equipment
Package

Trailering Package includes trailer hitch, 7-pin connector and (CTT) Hitch Guidance (Deleted when (ZW9)
pickup bed delete is ordered.)

Mechanical

Engine, 6.6L V8 with Direct Injection and Variable Valve Timing, gasoline, (401 hp [299 kW] @ 5200 rpm, 464 lb
-ft of torque [629 N-m] @ 4000 rpm) (STD)

Transmission, 6-speed automatic, heavy-duty (STD) (Requires (L8T) 6.6L V8 gas engine.)

Rear axle, 3.73 ratio (Requires (L8T) 6.6L V8 gas engine. Not available with (L5P) Duramax 6.6L Turbo-Diesel
V8 engine.)

Durabed, pickup bed (STD)

GVWR, 10,250 lbs. (4649 kg) (STD) (Included and only available with CC20753 model and (L8T) 6.6L V8 gas
engine with 18" or 20" wheels or CK20903 model and (L8T) 6.6L V8 gas engine with 17" wheels.)

Air filter, heavy-duty

Air filtration monitoring

Transfer case, two-speed electronic shift with push button controls (Requires 4WD models.)

Auto-locking rear differential

Four wheel drive

Cooling, external engine oil cooler

Cooling, auxiliary external transmission oil cooler

Battery, heavy-duty 720 cold-cranking amps/80 Amp-hr maintenance-free with rundown protection and retained
accessory power (Included and only available with (L8T) 6.6L V8 gas engine.)

Alternator, 170 amps (Requires (L8T) 6.6L V8 gas engine.)

Frame, fully-boxed, hydroformed front section and a fully-boxed stamped rear section

Recovery hooks, front, frame-mounted, Black

Suspension Package

Steering, Recirculating Ball with smart flow power steering system

Brakes, 4-wheel antilock, 4-wheel disc with DURALIFE rotors

Brake lining wear indicator

Capless Fuel Fill (Requires (L8T) 6.6L V8 gas engine. Not available with (ZW9) pickup bed delete.)
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Exterior

Wheels, 17" (43.2 cm) painted steel, Silver (STD)

Tires, LT245/75R17E all-season, blackwall (STD)

Tire, spare LT245/75R17E all-season, blackwall (STD) (Included and only available with (QHQ) LT245/75R17E
all-season, blackwall tires with (E63) Durabed, pickup bed. Available to order when (ZW9) pickup bed delete
and (QHQ) LT245/75R17E all-season, blackwall tires are ordered.)

Tire carrier lock keyed cylinder lock that utilizes same key as ignition and door (Deleted with (ZW9) pickup bed
delete.)

Bumpers, front, Black

Bumpers, rear, Black

CornerStep, rear bumper

BedStep, Black integrated on forward portion of bed on driver and passenger side (Deleted when (ZW9) pickup
bed delete is ordered.)

Moldings, beltline, Black

Cargo tie downs (12), fixed rated at 500 lbs per corner (Deleted with (ZW9) pickup bed delete.)

Grille (Front grille bar with "CHEVROLET" molded in Black, includes Black mesh inserts with small Gold bowtie
emblem.)

Headlamps, halogen reflector with halogen Daytime Running Lamps

Taillamps with incandescent tail, stop and reverse lights

Lamps, cargo area, cab mounted integrated with center high mount stop lamp, with switch in bank on left side of
steering wheel

Mirrors, outside high-visibility vertical trailering lower convex mirrors, manual-folding/extending (extends 3.31"
[84.25mm]), molded in Black

Mirror caps, Black

Glass, solar absorbing, tinted

Tailgate, standard (Deleted with (ZW9) pickup bed delete.)

Tailgate and bed rail protection cap, top

Tailgate, locking, utilizes same key as ignition and door (Upgraded to (QT5) EZ Lift power lock and release
tailgate when (ZLQ) WT Fleet Convenience Package or (PCV) WT Convenience Package is ordered. Not
available with (ZW9) pickup bed delete.)

Tailgate, gate function manual, no EZ Lift (Deleted with (ZW9) pickup bed delete.)

Door handles, Black grained
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Entertainment

Audio system, Chevrolet Infotainment 3 system 7" diagonal color touchscreen, AM/FM stereo. Additional
features for compatible phones include: Bluetooth audio streaming for 2 active devices, voice command pass-
through to phone, wired Apple CarPlay and Android Auto capable. (STD)

Audio system feature, 2-speakers (Requires Regular Cab model.)

Bluetooth for phone connectivity to vehicle infotainment system

Interior

Seats, front 40/20/40 split-bench with upper covered armrest storage with fixed lumbar (STD)

Vinyl seat trim

Seat adjuster, driver 4-way manual

Seat adjuster, passenger 4-way manual

Floor covering, rubberized-vinyl (Not available with LPO floor liners.)

Steering wheel, urethane

Steering column, Tilt-Wheel, manual with wheel locking security feature

Instrument cluster 6-gauge cluster featuring speedometer, fuel level, engine temperature, tachometer, voltage
and oil pressure

Driver Information Center, 3.5" diagonal monochromatic display

Exterior Temperature Display located in radio display

Windows, manual (Requires Regular Cab model.)

Door locks, manual (Requires Regular Cab model.)

USB ports, 2 (first row) located on instrument panel

Power outlet, front auxiliary, 12-volt

Air conditioning, single-zone

Mirror, inside rearview, manual tilt

Assist handles front A-pillar mounted for driver and passenger, rear B-pillar mounted

Safety-Mechanical

StabiliTrak stability control system with Proactive Roll Avoidance and traction control, includes electronic trailer
sway control and hill start assist

Safety-Exterior

Daytime Running Lamps with automatic exterior lamp control
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Safety-Interior

Airbags, Dual-stage frontal airbags for driver and front outboard passenger; Seat-mounted side-impact airbags
for driver and front outboard passenger; Head-curtain airbags for front and rear outboard seating positions;
Includes front outboard Passenger Sensing System for frontal outboard passenger airbag (Always use seat
belts and child restraints. Children are safer when properly secured in a rear seat in the appropriate child
restraint. See the Owner's Manual for more information.)

Rear Vision Camera (Deleted with (ZW9) pickup bed delete.)

Hitch Guidance dynamic single line to aid in trailer alignment for hitching (Deleted with (ZW9) pickup bed
delete.)

Teen Driver a configurable feature that lets you activate customizable vehicle settings associated with a key fob,
to help encourage safe driving behavior. It can limit certain available vehicle features, and it prevents certain
safety systems from being turned off. An in-vehicle report card gives you information on driving habits and helps
you to continue to coach your new driver

Tire Pressure Monitoring System with Tire Fill Alert (does not apply to spare tire)

Processing-Other

Trailering Information Label provides max trailer ratings for tongue weight, conventional, gooseneck and 5th
wheel trailering (Not available with (ZW9) pickup bed delete.)

WARRANTY

Warranty Note:  <<< Preliminary 2022 Warranty >>>
Basic Years:  3
Basic Miles/km:  36,000
Drivetrain Years:  5
Drivetrain Miles/km:  60,000
Drivetrain Note:  HD Duramax Diesel: 5 Years/100,000 Miles; Qualified Fleet Purchases: 5 Years/100,000 Miles
Corrosion Years (Rust-Through):  6
Corrosion Years:  3
Corrosion Miles/km (Rust-Through):  100,000
Corrosion Miles/km:  36,000
Roadside Assistance Years:  5
Roadside Assistance Miles/km:  60,000
Roadside Assistance Note:  HD Duramax Diesel: 5 Years/100,000 Miles; Qualified Fleet Purchases: 5
Years/100,000 Miles
Maintenance Note:  1 Year/1 Visit
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EXECUTIVE DOCUMENT SUMMARY 

Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Building Safety
Executive Board SessionAmber Weber

231-256-8302

✔

11/09/2021

■

542-000000-970.000

Signature Ford Lincoln
GSA

1960 E Main St
Owosso, MI 48867
(888) 923-5338

$ 46,546.00 $ 46,546.00

Select One ■ Vehicle Purchase

As discussed at the August 10, 2021 Budget Work Session and then also reviewed on the
September 9, 2021 Budget Work Session, the Board of Commissioners recommended by
consensus to approve the purchase of 2 Ford XL Rangers to replace two aging vehicles
currently in use and at that are at the end of their life. The cost per vehicle as shown in the
attached quote is $23,273.00.

I move to recommend that the Leelanau County Board of Commissioners approve
the purchase of (2) 2021 Ford Rangers XL at a cost not to exceed $46,546, with
funds from account 542-000000-970.000.

Amber Weber 
2021.11.03 11:20:02 
-04'00' 11/03/2021 73
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Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Planning/Comm. Dev.
Executive Board SessionTrudy Galla

231-256-9812

✔

11/09/2021

■ Negotiated

$ 0.00 $ 1.00

Select One ■  Lease Agreement for Recycling Site

The Leelanau County Solid Waste Council met on Tuesday, November 2 and recommended
the County Board of Commissioners pursue the Lease Agreement with the Road Commission
for a recycling site on E. Eckerle Rd. in Suttons Bay Village. Corporate Counsel is reviewing
the proposed Lease and it will be provided to the County Board, once it is revised. The location
for this site would be on the north side of E. Eckerle Rd, on the east end of the Road
Commission property.

Motion to move this item forward to the Regular meeting of the County Board of
Commissioners on Tuesday, November 16, for consideration.

Trudy J. Galla Digitally signed by Trudy J. Galla 
Date: 2021.11.02 16:00:52 
-04'00' 11/02/2021 75
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Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Planning/Comm. Dev.
Executive Board SessionTrudy Galla

231-256-9812

✔

11/09/2021

Select One

$ 0.00 $ 0.00

■ Board/Committee Recommendation

The Leelanau County Solid Waste Council (SWC) met on Tuesday, November 2, and
discussed the closure of the recycling site at Suttons Bay School, and options for sites. The
SWC recommended the Road Commission site in the Village of Suttons Bay on a 9-0 vote.

The SWC also recommended the County Board of Commissioners place a recycling site on the
Government Center property, on an 8-1 vote (with Lautner opposed). The SWC noted the
success of the prior recycling site in Suttons Bay and the growth of recycling, and felt that more
than one site was necessary in order to offer more options for recycling.

(Note: In 2018, a similar request was presented to the County Board to locate a recycling site
at the Government Center. That request was not approved by the County Board).

Motion to recommend that the County Board of Commissioners accept the
recommendation from the Solid Waste Council and locate a recycling site at the
Leelanau County Government Center property.

Trudy J. Galla Digitally signed by Trudy J. Galla 
Date: 2021.11.02 16:11:44 
-04'00' 11/02/2021 76
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Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Planning/Comm. Dev.
Executive Board SessionTrudy Galla

231-256-9812

✔

11/09/2021

■ n/a

Select One

$ 0.00 $ 0.00

■ Board/Committee Recommendation

The Leelanau County Solid Waste Council (SWC) met on Tuesday, November 2, and
discussed membership on the SWC. After discussion, members voted 9-0, to recommend to
the County Board of Commissioners NOT to fill the two (2) vacant spots, and reduce the SWC
membership from 14 members to 12 members. Also, the categories listed would not need to
be retained, as the 14 member SWC was established under Part 115 of the Natural Resources
and Protection Act, in order to update and amend the Solid Waste Management Plan.

If the County Board agrees, the SWC would have 12 members (no designated interest or
category required).

Motion to recommend to the County Board of Commissioners to accept the
recommendation of the Solid Waste Council and reduce the membership to 12
members, with no designated interest or category.

Trudy J. Galla Digitally signed by Trudy J. Galla 
Date: 2021.11.02 16:27:14 
-04'00' 11/02/2021 77
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 Bid 

 Other: ____________________________ 
Account Number 
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VENDOR: _____________________________  
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Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Planning/Comm. Dev.
Executive Board SessionTrudy Galla

231-256-9812

✔

11/09/2021

Select One

$ 0.00 $ 0.00

■ Board/Committee Recommendation

The Leelanau County Solid Waste Council (SWC) met on Tuesday, November 2 and reviewed
the Policy on the use of P.A. 69 Funds. Attached is a copy of the document with a few minor
changes. The SWC voted 9-0 to recommend these changes be sent to the County Board for
consideration and approval.

Motion to recommend to the County Board of Commissioners to accept the
changes to the Policy for use of P.A. 69 funds, as presented by the Solid Waste
Council.

Trudy J. Galla Digitally signed by Trudy J. Galla 
Date: 2021.11.02 16:21:29 
-04'00' 11/02/2021 78



Policy of the Leelanau County Solid Waste Council for Use of P.A. 69 Funds 
Approved by Solid Waste Council January 3, 2012     

Approved by the Leelanau County Board of Commissioners January 17, 2012   

Amended by the Solid Waste Council March 5, 2013   
Approved by the Leelanau County Board of Commissioners April 16, 2013    

Amended by the Solid Waste Council September 16, 2014 
Approved by the Leelanau County Board of Commissioners October 14, 2014EDS fo 

Amended by the Solid Waste Council July 12, 2016 
Approved by the Leelanau County Board of Commissioners August 16, 2016 

Amended by the Solid Waste Council November 7, 2017 
Approved by the Leelanau County Board of Commissioners December 19, 2017 

Amended by the Solid Waste Council _______ 
Approved by the Leelanau County Board of Commissioners _________ 

Background 
A county, by resolution of the county board of commissioners of the county, may impose a surcharge on 
households within the county of not more than $4.00 per month or $50.00 per year per household (P.A. 69 
of 2005) for waste reduction programs and for the collection of consumer source separated materials for 
recycling or composting including, but not limited to, recyclable materials, as defined in part 115 of the 
natural resources and environmental protection act, 1994 PA 451, MCL 324.11501 to 324.11550, 
household hazardous wastes, tires, batteries, and yard clippings. The county may include commercial 
businesses as entities to be subject to the surcharge approved by the voters. 

"Commercial businesses" means businesses engaged in the sale, lease, or exchange of goods, services, 
real property, or any other thing of value. Commercial businesses do not include wholesale businesses 
engaged in the manufacturing of goods or materials or the processing of goods or materials. With the 
approval of the county and after providing notice to the municipality or township in which the business is 
located, a business may agree to be part of an interlocal agreement established under P.A. 69, and shall be 
subject to the terms and conditions of the agreement. 

A surcharge is a mandatory charge and may be collected by any reasonable billing method approved by 
the county, including, but not limited to, as part of billings for property taxes, water and sewage usage, or 
other services provided by the county to households and commercial businesses within the county.  

The revenues collected for this program are held with the County Treasurer and are used solely for 
programs consistent with PA451 of 1994. The Solid Waste Council advises the Leelanau County Board of 
Commissioners in determining annual budgets for the program. 

79



1. Authorized Use of Funds:

1. Contractual services
2. Maintenance/Repair of county-owned equipment and supplies.
3. Solid Waste Disposal fees, fuel and transportation ONLY ASSOCIATED with a contract.
4. Projects or purchases pre-approved in the annual budget.
5. Salaries, wages, or other personnel costs
6. Office supplies, postage, telephone
7. Printing and program materials, including advertisements in the local newspapers.
8. Travel expenses
9. Professional Memberships and publications
10. Locally conducted meetings and workshops
11. Training
12. Programs and services such as:  recycling, tire collection, battery collection, litter control, composting,

hazardous materials, etc.
13. Equipment such as: educational, litter receptacles, recycling, source reduction, and reuse equipment,

audiovisual, safety, and the renting of such equipment.
14. Cleanup supplies

15. Repairs found to be necessary by the Solid Waste Council to address the functioning of recycling at the
sites, or establishment of new sites.  Such repairs will be considered on a case-by-case basis.  Proposed
repairs must be:

a. submitted in writing by the owner of the property where the recycling containers are situated,
b. include at least two (2) estimated costs for the repair, and
c. written request for reimbursement.

Reimbursement must be approved by the Solid Waste Council, and may be required to be approved by the 
County Board of Commissioners.   Under no circumstances will reimbursement be approved for any work 
done prior to the steps outlined in 15 above.   

2. Unauthorized Uses of Funds:

1. For any project or item that does not comply with the County’s budgetary rules.
2. For any project or item which exceeds the maximum amount which can be approved by a department

head, or county administrator, unless approved by the County Board of Commissioners.
3. For any project or item not directly related to the County’s recycling programs.
4. Reimbursement of any costs related to one of the recycling sites or county programs, unless covered by

an Agreement or Contract.

3. Fund Balance

1. Uses:
Funds being sought from the Fund Balance shall be used for the following purposes:

First: To balance the annual budget of Fund 230 whenever annual expenses exceed
annual  revenue;

Second: To cover unbudgeted expenses for maintenance/repair of county-owned equipment
such as recycling containers and signs. , subject to County Board approval. 

2. Excluded uses:
Funds being sought from the Fund Balance shall be used for any of the Authorized Uses  listed in 
Section 1 of this Policy.  All other uses are Excluded. 

4. Minimum Fund Balance
1. At a minimum, the County will start the next Fiscal Year with a minimum Fund Balance of $60,000.

2. If the minimum Fund Balance is less than $60,000, the Solid Waste Council will review and make
recommendation to the County Board on the Fee amount under P.A. 69 of 2005.  The County Board
may elect to increase the Fee up to the maximum allowed by the vote of the citizens on Nov. 2, 2010 3,
2020.
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3. If the minimum Fund Balance is greater than $60,000, the Solid Waste Council will review and make
recommendation to the County Board on the Fee amount under P.A. 69 of 2005.  The County Board
may elect to decrease the Fee, or allow additional expenditures to lower the balance.

5. Waiver of Policy
The County Board of Commissioners retains the right to ‘waive’ any portion of this Policy, as it deems
appropriate, consistent with statutory requirements.

This policy will be reviewed annually by the Solid Waste Council, and submitted to the County Board of 
Commissioners if determined that the Policy should be amended.   
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EXECUTIVE DOCUMENT SUMMARY 

Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Planning/Comm. Dev.
Executive Board SessionTrudy Galla

231-256-9812

✔

11/09/2021

Select One

$ 0.00 $ 0.00

Select One

On behalf of the Leelanau County Brownfield Redevelopment Authority, Director Galla is
requesting support for submitting a grant application for assessment funds to the U.S.
Environmental Protection Agency. The County has been successful with past grant
applications and the Brownfield Redevelopment Authority has administered the grants on
behalf of the County. Numerous sites have been assessed with these grants, cleanup work
has been done, and several sites have been sold and redeveloped.

In 2020, the County applied for the assessment grant and was unsuccessful. However, the
Director participated in a debriefing call with an EPA official who reviewed the application and
stated we were only off a few points from receiving an award. The application from last year
will be updated and re-submitted, if the County Board of Commissioners approves.

There are no handouts for the Executive Board session; however, the Director is asking that
this item be moved forward to the Regular Board meeting of November 16. The Director will
submit a summary report of the application prior to November 16 (similar to the process that
was taken in 2020). There are no matching funds required for this grant. If awarded, the full
grant agreement will be presented to the County Board of Commissioners for approval.

Motion to place the EPA assessment grant application on the November 16
Regular Session agenda for consideration, in order to submit by the deadline of
December 1, 2021.

Trudy J. Galla Digitally signed by Trudy J. Galla 
Date: 2021.11.03 14:16:01 
-04'00' 11/03/2021 82



EXECUTIVE DOCUMENT SUMMARY 

Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Senior Services
Executive Board SessionApril Missias

231-256-8121

✔

11/09/2021

■ Anonymous Donor Contribution

Select One

$ 0.00 $ 0.00

Select One ■ Anonymous Donor Contribution

 Leelanau County Senior Services seeks approval to accept a contribution from an anonymous
donor totaling $500, to be placed into Leelanau County Senior Services', Comfort &
Joy/Christmas Stockings account.

I move to recommend that the Leelanau County Board of Commissioners approve
Leelanau County Senior Services to accept a contribution from an anonymous donor
totaling $500.00 and placed into Leelanau Senior Services' Christmas Stockings
account # 281.000000.675.001.

Digitally signed by April Missias 
Date: 2021.10.28 14:31:34 
-04'00' 10/28/2021 83



EXECUTIVE DOCUMENT SUMMARY 

Source Selection Method 

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d ______________________ 

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department: 

Contact Person: ____________________________  

Telephone No.: ____________________________  

Suggested 
Recommendation: 

Department Head Approval: _______________________________  Date: ______________________ 

Submittal Dates 

Document Description 

 Board/Committee Recommendation  Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

 Request to Waive Board Policy on Bid Requirements 

Senior Services
Executive Board SessionApril Missias

231-256-8125

✔

11/09/2021

■ Sub-contract Agreement with AAA

AAANM
Select One

1609 Park Dr. Traverse City, MI
49696
231-947-8920

$ 0.00 $ 2,500.00

Select One ■ Sub-contract Agreement with AAANM

Leelanau County Senior Services seeks approval to enter into a contract with Area
Agency on Aging of Northwest Michigan. AAANM has entered into a contract on behalf
of the Aging and Disability Resource Collaborative of Northwest Michigan with the
Michigan Department of Aging and Adult Services to provide MIPPA (Medicare
Improvements for Patients & Providers Act) Beneficiary Outreach and Assistance
Services.

The focus of the program is to conduct outreach activities to find beneficiaries who may
be eligible for Medicare Part D, Low Income Subsidy, and the Medicare Savings
Programs and assist with enrollment into these programs. MIPPA will reimburse
partner agencies up to $100 for each successfully submitted LIS and MSP application,
up to 10 enrollments per grant cycle and will provide funding of $1,000.00 for outreach
activities.

I move to recommend that the Leelanau County Board of Commissioners approve
Leelanau County Senior Services to enter into an agreement with the Area Agency on
Aging of Northwest Michigan to provide MIPPA Beneficiary Outreach and Assistance
Services for seniors. The contract agreement will begin September 1, 2021, and
continue through September 30, 2022.

Digitally signed by April Missias 
Date: 2021.10.28 14:43:57 
-04'00' 10/28/2021 84



October 18, 2021 

To: ADRC MIPPA Partners 

From:   Heidi Gustine 

RE: 2022 ADRC MIPAA Outreach Grant 

Enclosed please find the agreement for the FY 2022 ADRC-MIPPA Outreach grant.  Please sign and return 
a copy to my attention.  The agreement also requires that you submit an outreach plan.     A template is 
provided with the agreement.  Payment up to $1000 outreach money will be paid in its entirety upon 
receipt of your returned agreement and outreach plan.   

I cannot stress enough that the whole purpose of this grant is to do MIPPA outreach—and we must be 
able to enter your PAM Outreach Activity reports as evidence that this outreach is occurring.  Please 
submit these reports monthly to Sarah.  If you are no longer interested in doing outreach under this 
grant please let me know and we will redistribute the money to other agents.   

The agreement contains a provision for payment of $100/enrollment up to a maximum of 10 enrollments 
during the grant cycle.  The agreement has a start date of September 1, 2021 so you can request 
reimbursement for activity that occurred any time after the September 1st start date.  Enrollments will be 
paid out on a monthly basis upon receipt of your required paperwork.   

Sarah Stroven will be coordinating the project this year so please contact her with any programmatic 
questions or concerns.  Sarah can be reached at 231-947-8920 ext. 216 or strovens@aaanm.org 

Thank you for your partnership in helping to bring these additional resources to support MMAP efforts.  
Please feel free to give me a call if you have any questions or concerns.   
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Area Agency on Aging of Northwest Michigan 
 MIPPA ADRC- Beneficiary Outreach and Assistance Services 

Sub-Contract Agreement 

This Agreement is between the Area Agency on Aging of Northwest Michigan (AAANM) located at 1609 
Park Drive, Traverse City, MI and the following agency:  _______________________________________. 
AAANM has entered into a contract on behalf of the Aging and Disability Resource Collaborative of 
Northwest Michigan with the Michigan Department of Aging and Adult Services (AASA) to provide 
MIPPA Beneficiary Outreach and Assistance Services.  The focus of the program is to conduct outreach 
activities to find beneficiaries who may be eligible for Medicare Part D, Low Income Subsidy (LIS) and the 
Medicare Savings Programs (MSPs) and assist with enrollment into these programs.   AAANM will utilize 
existing ADRC-MIPPA Partner Organizations to assist in program outreach and enrollment.  

Agreement Amount:  
AAANM under the terms of this agreement will provide funding not to exceed $1,000 for outreach 
activities related to this grant.    In addition, AAANM agrees to pay $100.00 (one hundred and 00/100 
dollars) per completed unduplicated enrollment application up to a maximum of 10 enrollments during 
this grant cycle.  Enrollment stipends may be adjusted during this grant period based on actual Provider 
performance.   

Period of Agreement: 
This agreement shall commence on September 1, 2021 and continue through September 30, 2022.  This 
agreement is in full force and effect for the period specified. 

Statement of Work:  
Provide outreach and education to identify and enroll persons eligible for the above mentioned 
programs.  Required activities include: 

1. All ADRC MIPPA Partner Organizations will be MIPPA trained by MMAP (locally, by webinar or by
MMAP, Inc.).  AAANM will arrange training as needed.

2. Participate in any ADRC-MIPPA outreach calls as needed in order to help identify outreach,
education and marketing strategies to increase enrollment in the target populations.

3. Develop a MIPPA outreach plan using the Attachment A, which focuses on:
o outreach strategies to reach the general population of low-income older adults,
o specific activities to reach rural clients and younger individuals with disabilities
o outreach and follow-up to past clients who are likely eligible for, but not enrolled in Part D,

LIS of MSP.

Outreach plan must be submitted to AAANM by November 15, 2021 for review.  

4. Provide information, counseling and assistance that will help Medicare beneficiaries understand and
enroll in Low-Income Subsidy (LIS), Medicare Savings Plans (MSP) and Medicare Part D Drug Plan
enrollments. ADRC MIPPA Partners may conduct the enrollment activities or refer individuals to
existing MIPPA enrollment providers.

5. Assure full accessibility of MIPPA Beneficiary Outreach and Assistance services to all categories of
Medicare eligible individuals, including aged, disabled and end-stage renal disease patients. MIPPA

Leelanau County Senior Services
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2 

Beneficiary Outreach and Assistance services are to be provided without discrimination on the basis 
of race, color, national origin, disability, age, sex or income. 

Reasonable efforts must be made to accommodate eligible individuals with existing barriers that 
limit their access to information, e.g. language, visual, hearing or speech impairments, physical 
accessibility, literacy and location. 

6. ADRC MIPPA Partner Organizations will ensure that staff and counselors providing MIPPA
Beneficiary Outreach and Assistance services have no conflict of interest when providing health
benefit information, counseling and assistance

Reporting Requirements: 

1. Each ADRC partner must agree to develop a tracking method to differentiate ADRC MIPPA
enrollments from other MIPPA enrollments. Outreach activities and MIPPA enrollments cannot be
duplicate counted.

2. Confirmation of enrollment of LIS, MSP or Medicare Part D will be sent to AAANM on a monthly
basis.  The required documentation is a copy of the completed LIS application or on-line enrollment
form; copies of the completed MSP applications; or copies of the enrollment confirmation and client
demographic page for all completed Part D enrollments. These ADRC MIPPA enrollments must be
separate from other MIPPA enrollments.

Enrollment applications and confirmations should be received by the 10th or each month for the
previous month’s activities.  AAANM reserves the right to request more frequent submission if it
appears the available funding will be fully utilized in order to ensure that we do not exceed our
allocation.

3. Submission of PAM MIPPA Outreach reports on a monthly basis.

4. ADRC MIPPA Partner organizations shall submit a brief summary of their Outreach activities
September 30, 2022 using the MMAP PAM Report template.

Payment:   

AAANM will release the Outreach funding payment upon receipt of a signed agreement. 

Reimbursement for $100 enrollment assistance will occur on a monthly basis upon submission of the 
required documentation.   

_____________________________________ ______________ 
Authorized Representative Signature  Date 

_____________________________________ 
Authorized Representative Title  
 
_____________________________________ ______________ 
AAANM Executive Director Signature Date 

Heidi Gustine Digitally signed by Heidi Gustine 
Date: 2021.10.21 10:41:48 -04'00' 10/21/21
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EXECUTIVE DOCUMENT SUMMARY

Department:

Contact Person:____________________________

Telephone No.: ____________________________

Source Selection Method

Bid

Other: ____________________________

VENDOR: _____________________________

Address: _____________________________

Phone:_______________________________

Document Description

Board/Committee Recommendation Other_________________________________

Suggested
Recommendation:

Department Head Approval:________________________________ Date: ______________________

Submittal Dates

Executive Board: ____________________

Regular Session: ____________________

Budgeted Amount: ____________________ Contracted Amount: __________________

Request to Waive Board Policy on Bid RequirementsRequest to Waive Board Policy on Bid Requirements

County Clerk

M. Crocker, County Clerk November 9,2021

231/256-9824

■

■
November 16, 2021

■

Select One

Year-end Adjustments

Professional Service

This is a yearly request that authorizes the County Clerk to make necessary
adjustments to budgets at year-end to avoid deficits and audit findings within the
General Fund.

I move to recommend to the Board of Commissioners to approve/authorize the
County Clerk to make any year-end adjustments and transfers deemed necessary to
avoid year-end deficits in the various department budgets within the General Fund.
No transfers/adjustments to go beyond funds in contingency. All transfers/adjust-
ments require the signature of the County Clerk.

Digitally signed by Michelle L. 
Crocker
Date: 2021.10.21 16:12:52 -04'00' 88



EXECUTIVE DOCUMENT SUMMARY

Department:

Contact Person:____________________________

Telephone No.: ____________________________

Source Selection Method

Bid

Other: ____________________________

VENDOR: _____________________________

Address: _____________________________

Phone:_______________________________

Document Description

Board/Committee Recommendation Other_________________________________

Suggested
Recommendation:

Department Head Approval:________________________________ Date: ______________________

Submittal Dates

Executive Board: ____________________

Regular Session: ____________________

Budgeted Amount: ____________________ Contracted Amount: __________________

Request to Waive Board Policy on Bid RequirementsRequest to Waive Board Policy on Bid Requirements

Accounting

M. Crocker, County Clerk November 9,2021

231/256-9824

■

■
November 16, 2021

Rehmann

■

Select One

Quotation

$5,600.00 $3,883.00 +/-

Professional Service ■ Service Agreement

■

This is a request to enter into a Service Agreement with Rehmann Robson, LLC, for
Preparation, filing, and mailing of Form 1095-C (or 1095-B). Preparing and filing of
Forms 1094-C and 1095-C to the Internal Revenue Service for the calendar year
ending December 31, 2021. This is our sixth year requesting this assistance due to the
complexity of the IRS guidelines on this topic.

This will be billable and payable from the 2022 budget.

I move to recommend to the Board of Commissioners to waive bid policy and to
approve the Service Agreement with Rehmann Robson LLC (Rehmann) for service
outlined in the agreement relative to the Affordable Care Act. Funds to come from
Accounting / Contractual Services 101-825-201-801-000 at the rates outlined in
Schedule A - Services and Fees.

Digitally signed by Michelle L. 
Crocker
Date: 2021.11.08 09:54:12 -05'00' 89



Service Agreement 

This Service Agreement (the "Agreement") is entered into between Rehmann Robson LLC (Rehmann), and the 
Employer, Leelanau County ("Employer/Company") effective the 4th day of November 2021. The Company 
agrees to purchase, and Rehmann agrees to provide, Services (as described herein) to the Company on terms 
set forth in this Agreement. The Company acknowledges that Rehmann’s responsibility to the Company is 
limited to those Services and as agreed to on Schedule A. 

I. Services
• Preparation, filing, and mailing of Form 1095-C (or 1095-B) for each individual considered a full-time

employee and each individual offered insurance that is not considered a full-time employee under
Internal Revenue Code section 4980H for the calendar year ending December 31, 2021.

• Preparation and filing of Forms 1094-C and 1095-C (or 1094-B and 1095-B) to the Internal Revenue
Service for the calendar year ending December 31, 2021.

We will base any tax-related analysis and recommendations on the facts that Company personnel provide to 
us and on tax law and interpretations that are subject to change. We will not independently verify the facts 
provided. Written advice, if any, provided by us is for the Company’s information and use only and is not to be 
provided to any third party without our express written consent.  

II. Company Representations and Responsibilities
The Company represents that: (1) it is authorized to enter into this Agreement; (2) each person who executes
the Agreement has the authority to act on behalf of the Company; (3) all expenses constitute a liability of the
Company until paid; (4) the Company’s insurance advisors may view records maintained by Rehmann.

Management is responsible for identifying and ensuring that the Company complies with applicable laws and 
regulations. We perform services for the Company based on present professional standards, laws and 
regulations. While we will strive to communicate with the Company with respect to changes in professional tax 
standards, laws and regulations, or to related judicial and administrative interpretations of tax authorities, as a 
general principle we cannot undertake with the Company to advise management of each and every change 
that may occur.  

III. Provision of Information
Rehmann may, from time to time, request certain information from the Company, which is necessary to
enable Rehmann to adequately perform its duties. Rehmann, its officers, employees, and agents shall not be
liable for any damages, tax, interest, penalties, or fines incurred by the Company or its employees, employees’
spouses, or dependents if not all the requested information is furnished to Rehmann in a timely manner. All
such data, whether oral or in writing, shall be accurate, and the nature, format, content, timing and
appearance thereof has been determined to be acceptable to Rehmann, in its good faith business judgment
and determination.

Rehmann shall be fully protected in relying on any such information furnished to it and is under no obligation 
to inquire into the correctness or accuracy of the data. The Company acknowledges that it is responsible for 
providing complete and accurate data on a timely basis. The Company further acknowledges that without such 
accurate, complete, and timely data, it is impossible for Rehmann to provide accurate and timely reporting. 
The Company acknowledges that inaccurate information and/or late information could result in penalties. 
Rehmann assumes no responsibility for, and shall not have any liability for, any consequences that result from 
Rehmann’s inability to complete its work in the ordinary course of its business due to the failure of the 
Company or Company representatives to provide timely and accurate information to Rehmann. 
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IV. Information Privacy
Rehmann and the Company agree that all information and data is confidential information of the Company.
Rehmann and the Company agree that they will not (1) use any non-public personal information, regardless of
the source of the data, for any purpose other than communicating with employees; (2) sell, sublicense, or
resell non-public personal information to any third party; (3) use the non-public personal information for any
unlawful purpose; (4) use the non-public personal information for any purpose other than its own internal
purposes; or (5) use the non-public personal information for any purpose that would violate the privacy
obligation policy.

In the interest of facilitating our Services to your Company, Rehmann may communicate by facsimile 
transmission or send electronic mail over the Internet. Such communications may include information that is 
confidential to your Company. Rehmann employs measures in the use of facsimile machines and computer 
technology designed to maintain data security. While Rehmann will use our best efforts to keep such 
communications secure in accordance with our obligations under applicable laws and professional standards, 
the Company recognizes and accepts that Rehmann has no control over the unauthorized interception of these 
communications once they have been sent and consents to our use of these electronic devices during the term 
of this Agreement. Additionally, Rehmann may send marketing materials, including an e-newsletter via 
electronic mail. 

If applicable, Rehmann and the Client will each comply with any prohibitions, restrictions, limitations, 
conditions, or other requirements to the extent they apply to them directly or indirectly pursuant to the 
Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) and its implementing regulation 
concerning privacy of individually identifiable health information as set forth in 45 CFR Parts 160-164, as 
amended from time to time.  

The Company and its agents agree to use all necessary and appropriate measures to safeguard the 
confidentiality of any information, data, or other materials transmitted to Rehmann (including, without 
limitation, any transmissions over the Internet) and to comply with such requirements as may be established 
from time to time by Rehmann. The Company will require that all parties adhere to the confidentiality 
standards in the preceding sentence with respect to data and information transmission. 

V. Acts Beyond the Control of the Company or Rehmann
Neither the Company nor Rehmann will be responsible for delays or failures in performance resulting from acts
beyond reasonable control; such as, but not limited to, acts of God, natural disasters, and equipment
malfunctions.

VI. General Terms of the Agreement
The returns are subject to examination by the taxing authorities. In the event of an audit, the Company may be
requested to produce documents, records, or other evidence to substantiate the items of income and
deduction shown on a tax return. If an examination occurs, Rehmann will represent the Company if the
Company so desires. Additional fees may apply depending on the scope of the engagement.

The Company may request that Rehmann perform other additional services not contemplated by this 
Agreement. If this occurs, Rehmann will communicate with the Company regarding the scope of the additional 
services and the estimated fee. Rehmann also may issue a separate service agreement covering the additional 
services. In the absence of any other written communication from Rehmann documenting such additional 
services, our Services will continue to be governed by the terms of this Agreement. 

91



 

 
 

Rehmann may use third-party service providers in serving your account. Rehmann may share confidential 
information about the Company with these service providers, but remains committed to maintaining the 
confidentiality and security of your information. Accordingly, Rehmann maintains internal policies, procedures, 
and safeguards to protect the confidentiality of your personal information. In addition, Rehmann will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and 
Rehmann will take reasonable precautions to determine that they have appropriate procedures in place to 
prevent the unauthorized release of your confidential information to others. In the event that Rehmann is 
unable to secure an appropriate confidentiality agreement, the Company will be asked to provide your consent 
prior to the sharing of your confidential information with the third-party service provider. Furthermore, 
Rehmann will remain responsible for the work provided by any such third-party service providers. 
 
It is our policy to keep records related to this Agreement for seven years. However, Rehmann does not keep 
any original client records, so Rehmann will return those to the Company at the completion of the Services 
rendered under this Agreement. When records are returned to the Company, it is your responsibility to retain 
and protect your records for possible future use, including potential examination by any government or 
regulatory agencies. By your signature, the Company acknowledges and agrees that upon the expiration of the 
seven-year period, Rehmann shall be free to destroy our records related to this Agreement. 
 
Rehmann and the Company acknowledge that our relationship is exclusively that of an independent contractor 
and that Rehmann’s obligations to the Company are exclusively contractual in nature. This engagement letter 
does not create an agency, employment, partnership, joint venture, trust or other fiduciary relationship 
between the parties. Neither party shall have the right to bind the other to any third party or otherwise to act 
in any way as a representative or agent of the other except as otherwise agreed in writing between the parties.  
 
If any dispute arises among the parties hereto, the parties agree first to try in good faith to settle the dispute 
by mediation administered by the American Arbitration Association, or other association mutually agreed upon 
by the parties to this Agreement, under its Rules for Professional Accounting and Related Services Disputes, 
before resorting to litigation. The costs of any mediation proceeding shall be shared equally by all parties. 
 
No delay or omission in the exercise of any right or remedy by a nondefaulting party shall impair such right or 
remedy or be construed as a waiver. A party’s consent to or approval of any act by the other party requiring 
the party’s consent or approval shall not be deemed to waive or render unnecessary the other party’s consent 
to or approval of any subsequent act. Any waiver by either party of any default must be in writing and shall not 
be a waiver of any other default concerning the same or any other provision of this Agreement. 
 
The terms of this Agreement shall be construed in accordance with the meaning of the language used and shall 
not be construed for or against either party by reason of the authorship of this Agreement or any other rule of 
construction which might otherwise apply. 
 
It is further understood that there are no oral agreements between the parties hereto affecting this 
Agreement and this Agreement supersedes and cancels any and all previous negotiations, arrangements, 
agreements, and understandings, if any, between the parties related to this matter, and none shall be used to 
interpret this Agreement. This Agreement may be amended at any time by the mutual consent of the parties 
by an instrument in writing. 
 
The Company agrees that Rehmann’s maximum liability to the Company for any negligent errors or omissions 
committed by us in the performance of this engagement will be limited to one times the amount of our fees 
earned for the most recent fiscal year of this engagement, except to the extent determined to result from our 
gross negligence or willful misconduct.  
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The Company shall indemnify and hold harmless Rehmann and its personnel from and against any payment, 
loss, cost or expense (including reasonable attorneys’ fees) paid or incurred by Rehmann at any time and in 
any way i) relating to claims by any Company employees or former employees; ii) attributable to 
misrepresentations of the Company; or iii) arising out of or relating to the services under this agreement, 
except, as indicated above, to the extent determined to result from our gross negligence or willful misconduct. 
The foregoing indemnity is intended to apply to the extent not contrary to applicable law. This paragraph shall 
survive the termination of this agreement for any reason.  
 
Notwithstanding anything to the contrary, Rehmann’s maximum aggregate liability under this agreement 
(regardless of form of action, whether in contract, negligence or otherwise), shall be limited to the fees paid to 
Rehmann for the portion of the Company’s fiscal year during the term of this agreement in which the latest 
event, act, or omission occurs which gives rise to such liability. In no event shall Rehmann be liable for 
consequential, incidental, special or punitive loss, damage or expense (including, without limitation, lost 
profits, opportunity costs, etc.), even if our Firm has been advised of their possible existence. This provision 
shall survive the termination of this agreement for any reason.  
 
As a result of our prior or future services to the Company, we might be requested to provide information or 
documents to the Company or a third party in a regulatory, legal, administrative, or arbitration or similar 
proceeding in which we are not a party. If this occurs, our efforts in complying with such requests will be 
deemed billable to the Company. We shall be entitled to compensation for our time and reasonable 
reimbursement for our expenses (including legal fees) in complying with the request. For all such requests we 
will observe the confidentiality requirements of our profession and will notify management promptly of the 
request. If anyone requests or subpoenas any information or materials related to this engagement which is in 
our custody or control, we will inform management. Should the Company request us to take any legal action to 
seek protection against disclosure of such information or materials, the Company will either retain legal 
counsel to represent us, or will indemnify us for all costs and expenses, including attorney’s fees and expenses.  
 
In the event that any one or more of the phrases, sentences, clauses, paragraphs, or sections contained in this 
Agreement shall be declared invalid or unenforceable by a valid judgment or decree of a court of competent 
jurisdiction, such invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement which are hereby declared as severable and shall be 
interpreted to carry out the intent of the parties hereunder unless the invalid provision is so material that its 
invalidity deprives either party of the basic benefit of their bargain or renders this Agreement meaningless. 
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VII. Fees and Billing
Services and Fees are provided in the attached Schedule A. Fees will be reviewed annually.

See Schedule A for fees and timing of billings.  All invoices are payable upon receipt. Invoices become 
delinquent if not paid within 30 days of invoice date. If invoices become delinquent, they will incur an interest 
charge of 1.5% per month on any unpaid balances. If invoices are not paid within 90 days of invoice date, 
Rehmann reserves the right, at our discretion, to discontinue work until your account becomes current or 
withdraw from this Agreement. The Company acknowledges and agrees that Rehmann is not required to 
continue work in the event of the Company's failure to pay on a timely basis for services rendered as required 
by this Agreement. The Company further acknowledges and agrees that in the event Rehmann stops work or 
withdraws from this Agreement as a result of the Company's failure to pay on a timely basis for services 
rendered, Rehmann shall not be liable to the Company or any third parties for any damages that occur as a 
result of Rehmann's ceasing to render services. The Company will be obligated to compensate Rehmann for all 
time expended and to reimburse us for all out-of-pocket expenditures through the date of termination. 

Sincerely, 

Rehmann Robson LLC (Rehmann) 

Marie Shebuski, ERPA, QPA, QKA 
Principal 
517-316-2420

ACKNOWLEDGEMENT: 

The Company agrees this letter correctly sets forth the understanding of the services and fees to be provided. 

__________________________________________________________ 
Leelanau County

__________________________________________________________ 
William J. Bunek, Chairman Leelanau County Board of Commissioners

__________________________________________________________ 
Title 

__________________________________________________________ 
Date 
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Schedule A 

Services & Fees 
For Calendar Year Ending 12/31/2021 

Leelanau County 

Services 

Services Included: 

Preparation, filing, and mailing of Form 1095-C (or 1095-B) for each individual considered a full-time employee 
under Internal Revenue Code section 4980H. 

Preparation and filing of Forms 1095-C and 1094-C (or 1094-B and 1095-B) to the Internal Revenue Service. 

Support for ongoing questions 

Support in the event of ACA related IRS notices 

Service Amount #Employees Total Estimated 
Annual Fees 

Annual Fee $850 $850 

Reporting/Filing/Mailing $16.25 122 $1,983 

Consulting and assistance with compiling required data, 

review of tax forms, ongoing questions and assistance 

(estimated 3 hours billed at hourly rate of $350) 

$350 3 hours $1,050 

Implementation and Annual Fees will be billed immediately. Consulting services will be billed at hourly rate 

when services are provided.  An annual reconciliation invoice will be generated once 1095 forms are 

prepared and the employee count is verified. Any additional consulting and assistance time above the 

amount quoted above will be billed as services are provided. 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 1 of 5

Tribal Council Allocation of 2% Funds
Application Form

PLEASE NOTE:

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system).  

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING

1. Allocation Cycle: JUNE – New submission date, Postmarked by MAY 31st

DECEMBER – New submission date, Postmarked by NOVEMBER 30th

2. Name of Applicant: 

Address:  

Phone #:  Fax #: 

Printed Name:

• Authorized Signature: 
(Signature of local unit of government official; e.g., county/city official, township 
supervisor, village president, college president, school superintendent)

Title:

E-mail address:

Printed Name of contact person: 

Telephone #: Fax #:  

E-mail address:

3. Type of Applicant: Local Government Local Court 

Township County Commissioner Road Commission

Public School District College Charter School

Public Library Sheriff/Police Department Fire Department

501c3 applying through local unit of government (name):

Leelanau County Board of Commissioners/Mnamaadiziwin, Inc.
8527 E Government Center Dr., #101
Suttons Bay, MI 49682
231-256-9711 231-256-0120

William J. Bunek

Chairman, Leelanau County Board of Commissioners
cjanik@leelanau.gov

Tanya Raphael
231-313-6922 n/a

tanyasueraphael@hotmail.com

X Mnamaadiziwin, Inc.
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Mnamaadiziwin, Inc 
“Yearly Grant Cycle” 

Cultural Programming $    28,000 
  Summer  2022  -    $19,000 

• Ashing corn- We will teach the traditional way of making Corn soup. This process takes 8hrs to complete. It is
important to pass on this knowledge to the community because it is part of our food sovereignty.
$ 100 per hour @ 4 sessions x 4 weeks x 2 groups = $ 3,200

• Pow wow singing and instruction (men & women)- We will teach the basic singing protocols for men and
women. It is important to pass on this knowledge to the youth in the community to insure their understanding
of singing.
$100 per hour @ 2 hours class(groups) x 2 classes per week x 4 weeks x 4 months = $12,800

• Mini pow wow /culture exchange – Leelanau County area. Hosting a mini pow wow will promote cultural
awareness and understanding between the native and non-native community. This format allows for
participation and discussion about diversity, equity, and inclusion.
1/day exhibit – culture exchange (dancers, drummers, dignitary) $3000

  Winter 2021- 22 -   $ 9,000 
• Snow Snake – We will teach the traditional game of a winter competitive sport. It is important to pass on this

knowledge to the community because it includes culture and tradition.
Snow snake /Snake Track construction & instruction, Award Recognition
- $20@ per hour x 20hrs of construction x 4 weeks x 2 constructors = $3200

- $125 per day x 4 days x 2 Support staff = $1000
- Give Away/awards - $1500

• Sugar Bush - It is important to pass on this knowledge to the community because it is part of our food
sovereignty.

• - $125 per day x 4 days x 2 Support staff = $1000
- $100 per hour x 4-hour x 4 weeks (1 day each week) x 2 instructors = $3200
- $ 100 materials

Training/Conference  $    36,800 

The Peacemaking principles can help with healing and handling conflict. It is important for individuals, youth, and adults, 
to understand themselves in order to build healthy, thriving communities. Peacemaking concepts support that growth 
and provide the place to understand those principles so individuals can take that knowledge and utilize it in their daily 
lives. It is also important for non-native people in the greater community to understand the harms that have been done 
to certain communities to see how Peacemaking can be used in their agencies, organizations or as activists who are 
wanting change in their community. Peaceful ways of sharing a message or stating what needs to be changed in their 
community can bring out others who want conflict or want to dissuade others from their message. Peacemaking 
principles can be used in the greater community to handle conflict.  

The objective of the training and conference would be to provide information and an understanding of historical trauma 
and how the recent events can create current harms because of the unrest and issues affecting people across the US. 
There was a place for sharing, expressing pain and anger, and form that healing once everyone could safely express 
those thoughts and feelings. They also saw that native people benefited from understanding their story; who they are, 
where they come from, and that historical trauma had caused some of the family dysfunction and chaos they might have 
experienced. This transcends into the greater community and then disrupts the natural balance of things. Peacemaking 
can provide more than a temporary solution; it can bring change to conflict and provide a safer way to resolve it when it 
occurs.  

101



• Peacekeeping- $2000 per session x 2 trainings x 2 instructors (one male and one female) = $8000
• Loss Grief- $2000 per session x 2 trainings x 2 instructors (one male and one female) = $8000
• Historical Trauma/Boarding school Conference-

- Rental (Chairs, Tables, Tent) $1550
- Workshop Speakers/Instructors/MC - $200 x 10 people = $2000
- Hotel Rooms for speakers/instructors 2 nights for 10 people = $2000
- Hotel Conference Rm $ 733 x 3 days = $2200 ($100 incidentals)
- Food ($12 meals x 2 meals x 3 days x 150 people) = $10,800

culturally food is offered to feed participants
- Drum (Opening & Closing) - $500 honorarium

- flier, logo, t-shirts, brochure - $1750

Office Materials   $    400 
• Copy paper, ink cartridge $400

Contractual /Support Staff             $     11,100 
$100 per meeting x 3 staff x 12 months = $3600 
Programming support  
$500 per program x 5 program x 3 staff = $7500 

Total   $     76,300 

Administrative Costs local unit (at one percent)    $     763 

Overall budget Total     $   77, 063 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 1 of 5

Tribal Council Allocation of 2% Funds
Application Form

PLEASE NOTE:

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system).  

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING

1. Allocation Cycle: JUNE – New submission date, Postmarked by MAY 31st

DECEMBER – New submission date, Postmarked by NOVEMBER 30th

2. Name of Applicant: 

Address:  

Phone #:  Fax #: 

Printed Name:

• Authorized Signature: 
(Signature of local unit of government official; e.g., county/city official, township 
supervisor, village president, college president, school superintendent)

Title:

E-mail address:

Printed Name of contact person: 

Telephone #: Fax #:  

E-mail address:

3. Type of Applicant: Local Government Local Court 

Township County Commissioner Road Commission

Public School District College Charter School

Public Library Sheriff/Police Department Fire Department

501c3 applying through local unit of government (name):

Leelanau County Senior Services
8527 E Government Center Dr., #106
Suttons Bay, MI 49682
231-256-8121 231-256-8129

William J. Bunek

Chairman, Leelanau County Board of Commissioners
cjanik@leelanau.gov

Mary Stanton, LCN Executive Director
231-994-2271 n/a

maryhstanton@gmail.com

X Leelanau Christian Neighbors
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 1 of 5

Tribal Council Allocation of 2% Funds
Application Form

PLEASE NOTE:

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system).  

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING

1. Allocation Cycle: JUNE – New submission date, Postmarked by MAY 31st

DECEMBER – New submission date, Postmarked by NOVEMBER 30th

2. Name of Applicant: 

Address:  

Phone #:  Fax #: 

Printed Name:

• Authorized Signature: 
(Signature of local unit of government official; e.g., county/city official, township 
supervisor, village president, college president, school superintendent)

Title:

E-mail address:

Printed Name of contact person: 

Telephone #: Fax #:  

E-mail address:

3. Type of Applicant: Local Government Local Court 

Township County Commissioner Road Commission

Public School District College Charter School

Public Library Sheriff/Police Department Fire Department

501c3 applying through local unit of government (name):

Leelanau County Sheriff's Office
8525 E Government Center Dr.
Suttons Bay, MI 49682
231-256-9711 231-256-0120

William J. Bunek

Chairman, Leelanau County Board of Commissioners
cjanik@leelanau.gov

Undersheriff James Kiessel
231-256-8602 256-2611

jkiessel@leelanau.gov

X
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Page 1 / 7

When applicable, commodities, technology, or software to be provided in furtherance of this order shall be exported from the United States in
accordance with applicable U.S export laws or regulations. Diversion contrary to US law prohibited. Unless otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence.

Sales Quotation

Quote Number Created Date Exp. Delivery Terms Page

00241102 05/11/2021  ARO  1 / 7

Contact: Phone Payment Term Valid To

Michael Nagle Net 30 08/31/2021

Inco Terms Shipping Method

FOB Origin - Tewksbury Fed Ex 2nd Day

Thermo Scientific Portable
Analytical Instruments Inc.

2 Radcliff Rd

Tewksbury, Massachusetts 01876

United States

Submitted To:

Lt. Todd Roush

Leelanau County Sheriffs Office
8525 E GOVERNMENT CENTER DR
SUTTONS BAY, Michigan 49682
United States

Phone:
Email: troush@leelanau.gov

THANK YOU FOR YOUR INTEREST IN THERMO SCIENTIFIC
INSTRUMENTATION

To Place an Order:
Contact: Michael Nagle
Phone: (617) 716-9831
Fax:
Email: michael.nagle@thermofisher.com
Additional instructions, terms & conditions on last page

Pos. Product Code Product Name Sales Price Quantity Total Price

1.00 800-01045-01 TruNarc, Unlimited, Warranty - 5 Yrs, Train-12 USD 32,300.00 1.00 USD 32,300.00

TruNarc Unlimited Model with 5 years of warranty. Includes factory repair, loaner
units when available and 24/7 technical support. Companion PC TruNarc admin
software, unlimited access to TruNarc eLearning course and free basic software
updates to core narcotics library are provided for the life of the instrument. Includes
TruNarc on-site instructor led training for up to 12 students within the Continental
United States (CONUS) - expires 9 months after date of purchase.

2.00 810-01462-01 TruNarc Solution Kit (Type H) - 100, English USD 570.00 1.00 USD 570.00

TruNarc Solution Kit (Type H) for identification of Heroin and other special narcotics.
Kit includes 100 Test Sticks and 100 Solution Vials with Ethanol. Note that because
of the Ethanol, this product ships as a Hazardous Goods shipment. The shelf life for
Type H-sticks is approximately one year from shipment.

Total: USD 32,870.00
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Page 2 / 7

When applicable, commodities, technology, or software to be provided in furtherance of this order shall be exported from the United States in
accordance with applicable U.S export laws or regulations. Diversion contrary to US law prohibited. Unless otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence.

Important Note: Please issue POs to Thermo Scientific Portable Analytical Instruments Inc

Federal Tax ID No.: 01-0650031

CAGE CODE: 392A9

DUNS #: 11-289-3131

Bank of America ABA# for Wire Payments: 026 009 593

Bank of America ABA# for ACH Payments: 111 000 012

Beneficiary Account Number:  4426843850
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Page 3 / 7

When applicable, commodities, technology, or software to be provided in furtherance of this order shall be exported from the United States in
accordance with applicable U.S export laws or regulations. Diversion contrary to US law prohibited. Unless otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence.

Acceptance of Purchase Quote: MN-00241102

By signing below, you (i) warrant that you are an authorized representative of your company, (ii) agree that the Thermo Scientific Portable
Analytical Instruments Inc. Terms and Conditions of Sale attached hereto (the “Terms and Conditions”) shall supersede any preprinted terms
and conditions, in their entirety, contained in any purchase order that your company issues and (iii) the Terms and Conditions shall exclusively
govern the transaction(s) contemplated hereby

___________________________________   ___________________________________   ___________________________________

Signature of authorized company representative Date Phone#

___________________________________   ___________________________________   ___________________________________
Print Name   Title   Email

___________________________________   ___________________________________   ___________________________________
Model #   Amount + S&H   Purchase Order Number

E-mail to: pai.sales.ops@thermofisher.com Fax to: 1-877-680-2568

Order Processing Address: Remit check Payment To:

michael.nagle@thermofisher.com Thermo Scientific Portable Analytical Instruments Inc

Thermo Scientific Portable Analytical Instruments Inc PO Box 415918

2 Radcliff Road Boston, MA 02241-415918

Tewksbury, MA 01876

Payment Details

Method of Payment Sales Tax Application

 Net 30 (Attach Credit Application & Credit References)  Yes Apply Sales Tax

 Credit Card  No

 Check - If no, you must provide a copy of your tax exemption certificate along with your purchase order.

 Wire Transfer

**Please contact your customer service representative with your credit card information. (Do not send any credit card info via email or fax.)**

Address Verification

Please make corrections if necessary below:

Bill to: Ship to:

8525 E GOVERNMENT CENTER DR

SUTTONS BAY, Michigan 49682 ,

United States

Additional Options / Accessories

Please use the space below to note any additional options and/or accessories you wish to add from the attached sheets that are not included in the above
quotation.

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________
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THERMO SC ENT C PORTABLE ANALYTICAL INSTRUMENTS INC – TERMS AND CO TIONS OF SALE I IFI NDI
Last revised November 2019

UNLESS OTHERWISE EXPRESSLY AGREED IN WRITING, ALL SALES ARE SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1. . Thermo Scientific Portable Analytical Instruments Inc (“Seller”) hereby offers for sale to the buyer named on the face hereofGENERAL
("Buyer") the products listed on the face hereof (the "Products") on the express condition that Buyer agrees to accept and be bound by the
terms and conditions set forth herein. Any provisions contained in any document issued by Buyer are expressly rejected and if the terms and
conditions in this agreement (the “Agreement”) differ from the terms of Buyer’s offer, this document shall be construed as a counter offer and
shall not be effective as an acceptance of Buyer’s document. Buyer’s receipt of Products or Seller’s commencement of the services provided
hereunder will constitute Buyer’s acceptance of this Agreement. This is the complete and exclusive statement of the contract between Seller
and Buyer with respect to Buyer's purchase of the Products. No waiver, consent, modification, amendment or change of the terms contained
herein shall be binding unless in writing and signed by Seller and Buyer. Seller's failure to object to terms contained in any subsequent
communication from Buyer will not be a waiver or modification of the terms set forth herein. All orders are subject to acceptance in writing by an
authorized representative of Seller.

2. . All prices published by Seller or quoted by Seller’s representatives may be changed at any time without notice. All prices quoted byPRICE
Seller or Seller’s representatives are valid for thirty (30) days, unless otherwise stated in writing. All prices for the Products will be as specified
by Seller or, if no price has been specified or quoted, will be Seller's price in effect at the time of shipment. All prices are subject to adjustment
on account of specifications, quantities, raw materials, cost of production, shipment arrangements or other terms or conditions, which are not
part of Seller's original price quotation.

3. . Prices for the Products exclude all sales, value added and other taxes and duties imposed with respect toTAXES AND OTHER CHARGES
the sale, delivery, or use of any Products covered hereby, all of which taxes and duties must be paid by Buyer. If Buyer claims any exemption,
Buyer must provide a valid, signed certificate or letter of exemption for each respective jurisdiction. Buyer shall be solely responsible for
obtaining any and all necessary licenses, registrations, certificates, permits, approvals or other authorizations required by federal, state or local
statute, law or regulation pertaining to the use or possession of the products contemplated herein that include radioactive isotopes, or x-ray
tubes if any.

Buyer shall pay Seller such surcharges, or other fees, in respect of the sale of Products hereunder as Seller deems necessary and appropriate
(in Seller’s sole, good-faith, reasonable discretion) to account for changes in the cost to product, develop, market, or sell the Products to Buyer
hereunder (whether as the result of the imposition of tariffs or otherwise). All such surcharges must be paid by Buyer in accordance with the
payment terms set forth herein. Buyer agrees that such surcharges, or other fees, or any termination thereof, shall take effect immediately upon
written notice thereof by Seller to Buyer.  In the event that Seller’s quote and/or order acknowledgement set forth surcharges, those documents
shall be considered adequate written notice to Buyer that said surcharges are Buyer’s responsibility. Any such surcharges shall not constitute
an increase in the Price(s) of any Products or Services sold under this Agreement

4. . Seller may invoice Buyer upon shipment for the price and all other charges payable by Buyer in accordance with theTERMS OF PAYMENT
terms on the face hereof. If no payment terms are stated on the face hereof, payment shall be net thirty (30) days from the date of invoice. If
Buyer fails to pay any amounts when due, Buyer shall pay Seller interest thereon at a periodic rate of one and one-half percent (1.5%) per
month (or, if lower, the highest rate permitted by law), together with all costs and expenses (including without limitation reasonable attorneys'
fees and disbursements and court costs) incurred by Seller in collecting such overdue amounts or otherwise enforcing Seller's rights hereunder.
Seller reserves the right to require from Buyer full or partial payment in advance, or other security that is satisfactory to Seller, at any time that
Seller believes in good faith that Buyer's financial condition does not justify the terms of payment specified. All payments shall be made in U.S.
Dollars.

5. . The Products will be shipped to the destination specified by Buyer, F.O.B. shippingDELIVERY CANCELLATION OR CHANGES BY BUYER
point. Seller will have the right, at its election, to make partial shipments of the Products and to invoice each shipment separately. Seller
reserves the right to stop delivery of Products in transit and to withhold shipments in whole or in part if Buyer fails to make any payment to Seller
when due or otherwise fails to perform its obligations hereunder. All shipping dates are approximate only, and Seller will not be liable for any
loss or damage resulting from any delay in delivery or failure to deliver which is due to any cause beyond Seller's reasonable control. In the
event of a delay due to any cause beyond Seller's reasonable control, Seller reserves the right to terminate the order or to reschedule the
shipment within a reasonable period of time, and Buyer will not be entitled to refuse delivery or otherwise be relieved of any obligations as the
result of such delay. Products as to which delivery is delayed due to any cause within Buyer's control may be placed in storage by Seller at
Buyer's risk and expense and for Buyer's account. Orders in process may be canceled only with Seller's written consent and upon payment of
Seller's cancellation charges. Orders in process may not be changed except with Seller's written consent and upon agreement by the parties as
an appropriate adjustment in the purchase price therefor.  Credit will not be allowed for Products returned without prior written consent of seller.

6. . Buyer must obtain permission from Seller prior to returning Products. The request mustRETURN OF PRODUCTS/RESTOCKING CHARGE
be received within ten (10) days of receipt of the Products. Older items, service parts, and discontinued items cannot be returned for credit. In
order to obtain a RMA number, Buyer must contact Seller’s customer support. Seller, in its discretion, may impose a twenty (20%) percent
restocking charge of the price paid for any item authorized for return for credit

7.  Notwithstanding the trade terms indicated above and subject to Seller’s right to stop delivery of Products inTITLE AND RISK OF LOSS.
transit, title to and risk of loss of the Products will pass to Buyer upon delivery of possession of the Products by Seller to the carrier irrespective
of which Party’s carrier is used for the transport or the manner of payment ascribed to the transport; provided, however, that title to any software
incorporated within or forming a part of the Products shall at all times remain with Seller or the licensor(s) thereof, as the case may be.

8. . Seller warrants that the Products will operate or perform substantially in conformance with Seller's published specifications andWARRANTY
be free from defects in material and workmanship, when subjected to normal, proper and intended usage by properly trained personnel, for the
period of time set forth in the product documentation, published specifications or package inserts. If a period of time is not specified in Seller’s
product documentation, published specifications or package inserts, the warranty period shall be one (1) year from the date of shipment to
Buyer for equipment and ninety (90) days for all other products (the "Warranty Period"). During  the Warranty Period, Seller agrees, in its sole
discretion, to repair or replace, Products and/or provide additional parts or services as reasonably necessary to cause the same to  perform in
substantial conformance with said published specifications; provided that Buyer shall (a) promptly notify Seller in writing upon the discovery of
any defect, which notice shall include the product model and serial number (if applicable) and details of the warranty claim; and (b) after Seller’s
review, Seller will provide Buyer with service data and /or a Return Material Authorization (“RMA), which may include biohazard
decontamination procedures and other product-specific handling instructions, then, if applicable, Buyer may return the defective Products to
Seller with all costs prepaid by Buyer. Replacement parts may be new or refurbished, at the election of Seller. All replaced parts shall become
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the property of Seller. Shipment to Buyer of repaired or replacement Products shall be made in accordance with the Delivery provisions of the
Seller’s Terms and Conditions of Sale. Consumables are expressly excluded from this warranty. If Seller elects to repair defective device
instruments, Seller may, in its sole discretion, provide a replacement loaner instrument to Buyer as necessary for use while the instruments are
being repaired. Notwithstanding the foregoing, Products supplied by Seller that are obtained by Seller from an original manufacturer or third
party supplier are not warranted by Seller, but Seller agrees to assign to Buyer any warranty rights in such Product that Seller may have from
the original manufacturer or third party supplier, to the extent such assignment is allowed by such original manufacturer or third party supplier. In
no event shall Seller have any obligation to make repairs, replacements or corrections required, in whole or in part, as the result of (i) normal
wear and tear, (ii) accident, disaster or event of force majeure, (iii) misuse, fault or negligence of or by Buyer, (iv) use of the Products in a
manner for which they were not designed, (v) causes external to the Products such as, but not limited to, power failure or electrical power
surges, (vi) improper storage and handling of the Products or (vii) use of the Products in combination with equipment or software not supplied by
Seller. If Seller determines that Products for which Buyer has requested warranty services are not covered by the warranty hereunder, Buyer
shall pay or reimburse Seller for all costs of investigating and responding to such request at Seller's then prevailing time and materials rates. If
Seller provides repair services or replacement parts that are not covered by this Warranty shall pay Seller therefor at Seller's then prevailing
time and materials rates.     

ANY INSTALLATION, MAINTENANCE, REPAIR, SERVICE, RELOCATION OR ALTERATION TO OR OF, OR OTHER TAMPERING WITH,
THE PRODUCTS PERFORMED BY ANY PERSON OR ENTITY OTHER THAN SELLER WITHOUT SELLER'S PRIOR WRITTEN APPROVAL,
OR ANY USE OF REPLACEMENT PARTS NOT SUPPLIED BY SELLER, SHALL IMMEDIATELY VOID AND CANCEL ALL WARRANTIES
WITH RESPECT TO THE AFFECTED PRODUCTS. THE OBLIGATIONS CREATED BY THIS WARRANTY STATEMENT TO REPAIR OR
REPLACE A DEFECTIVE PRODUCT SHALL BE THE SOLE REMEDY OF BUYER IN THE EVENT OF A DEFECTIVE PRODUCT. EXCEPT
AS EXPRESSLY PROVIDED IN THIS WARRANTY STATEMENT, SELLER DISCLAIMS ALL OTHER WARRANTIES, WHETHER EXPRESS
OR IMPLIED, ORAL OR WRITTEN, WITH RESPECT TO THE PRODUCTS, INCLUDING WITHOUT LIMITATION ALL IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE. SELLER DOES NOT WARRANT THAT THE
PRODUCTS ARE ERROR-FREE OR WILL ACCOMPLISH ANY PARTICULAR RESULT.      

9. INDEMNIFICATION

9.1. . Seller agrees to indemnify, defend and save Buyer, its officer, directors, and employees from and against any and allBy Seller
damages, liabilities, actions, causes of action, suits, claims, demands, losses, costs and expenses (including without limitation reasonable
attorney’s fees) (“Indemnified Items”) for (i) injury to or death of persons or damage to property to the extent caused by the negligence or
willful misconduct of Seller, its employees, agents or representatives or contractors in connection with the performance of services at
Buyer’s premises under this Agreement and (ii) claims that a Product infringes any valid United States patent, copyright or trade secret;
provided, however, Seller shall have no liability under this Section to the extent any such Indemnified Items are caused by either (i) the
negligence or willful misconduct of Buyer, its employees, agents or representatives or contractors, (ii) by any third party, (iii) use of a
Product in combination with equipment or software not supplied by Seller where the Product would not itself be infringing, (iv) compliance
with Buyer's designs, specifications or instructions, (v) use of the Product in an application or environment for which it was not designed
or (vi) modifications of the Product by anyone other than Seller without Seller's prior written approval. Buyer shall provide Seller prompt
written notice of any third party claim covered by Seller’s indemnification obligations hereunder. Seller shall have the right to assume
exclusive control of the defense of such claim or, at the option of the Seller, to settle the same. Buyer agrees to cooperate reasonably
with Seller in connection with the performance by Seller of its obligations in this Section.     

Notwithstanding the above, Seller’s infringement related indemnification obligations shall be extinguished and relieved if Seller, at its
discretion and at its own expense (a) procures for Buyer the right, at no additional expense to Buyer, to continue using the Product; (b)
replaces or modifies the Product so that it becomes non-infringing, provided the modification or replacement does not adversely affect the
specifications of the Product; or (c) in the event(a) and (b) are not practical, refund to Buyer the amortized amounts paid by Buyer with
respect thereto, based on a five (5) year amortization schedule. THE FOREGOING INDEMNIFICATION PROVISION STATES SELLER'S
ENTIRE LIABILITY TO BUYER FOR THE CLAIMS DESCRIBED HEREIN.      

9.2. .  Buyer shall indemnify, defend with competent and experienced counsel and hold harmless Seller, its parent, subsidiaries,By Buyer
affiliates and divisions, and their respective officers, directors, shareholders and employees, from and against any and all damages,
liabilities, actions, causes of action, suits, claims, demands, losses, costs and expenses (including without limitation reasonable attorneys'
fees and disbursements and court costs) to the extent arising from or in connection with (i) the negligence or willful misconduct of Buyer,
its agents, employees, representatives or contractors; (ii) use of a Product in combination with equipment or software not supplied by
Seller where the Product itself would not be infringing; (iii) Seller's compliance with designs, specifications or instructions supplied to
Seller by Buyer; (iv) use of a Product in an application or environment for which it was not designed; or (v) modifications of a Product by
anyone other than Seller without Seller's prior written approval

10. . With respect to any software products incorporated in or forming a part of the Products hereunder, Seller and Buyer intendSOFTWARE
and agree that such software products are being licensed and not sold, and that the words "purchase", "sell" or similar or derivative words are
understood and agreed to mean "license", and that the word "Buyer" or similar or derivative words are understood and agreed to mean
"licensee". Notwithstanding anything to the contrary contained herein, Seller or its licensor, as the case may be, retains all rights and interest in
software products provided hereunder. Seller hereby grants to Buyer a royalty-free, non-exclusive, nontransferable license, without power to
sublicense, to use software provided hereunder solely for Buyer's own internal business purposes on the hardware products provided
hereunder and to use the related documentation solely for Buyer's own internal business purposes. This license terminates when Buyer's lawful
possession of the hardware products provided hereunder ceases, unless earlier terminated as provided herein. Buyer agrees to hold in
confidence and not to sell, transfer, license, loan or otherwise make available in any form to third parties the software products and related
documentation provided hereunder. Buyer may not disassemble, decompile or reverse engineer, copy, modify, enhance or otherwise change or
supplement the software products provided hereunder without Seller's prior written consent. Seller will be entitled to terminate this license if
Buyer fails to comply with any term or condition herein. Buyer agrees, upon termination of this license, immediately to return to Seller all
software products and related documentation provided hereunder and all copies and portions thereof

11. . NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN, THE LIABILITY OF SELLERLIMITATION OF LIABILITY
UNDER THESE TERMS AND CONDITIONS (WHETHER BY REASON OF BREACH OF CONTRACT, TORT, INDEMNIFICATION, OR
OTHERWISE, BUT EXCLUDING LIABILITY OF SELLER FOR BREACH OF WARRANTY (THE SOLE REMEDY FOR WHICH SHALL BE AS
PROVIDED UNDER SECTION 8 ABOVE)) SHALL NOT EXCEED AN AMOUNT EQUAL TO THE LESSER OF (A) THE TOTAL PURCHASE
PRICE THERETOFORE PAID BY BUYER TO SELLER WITH RESPECT TO THE PRODUCT(S) GIVING RISE TO SUCH LIABILITY OR (B)
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ONE MILLION DOLLARS ($1,000,000). NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN, IN NO EVENT SHALL
SELLER BE LIABLE FOR ANY INDIRECT, SPECIAL, CONSEQUENTIAL OR INCIDENTAL DAMAGES (INCLUDING WITHOUT LIMITATION
DAMAGES FOR LOSS OF USE OF FACILITIES OR EQUIPMENT, LOSS OF REVENUE, LOSS OF DATA, LOSS OF PROFITS OR LOSS OF
GOODWILL), REGARDLESS OF WHETHER SELLER (a) HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES OR (b) IS
NEGLIGENT

12. . Buyer acknowledges that each Product and any re ated software and technology, including technical nformationEXPORT RESTRICTIONS l i
supplied by Seller or contained in documents (collectively “Items”), is su ject to export controls of the U.S. government. The export controls mayb
include, but are not limited to, those of the Export Administration Regulations of the U.S. Department of Commerce (the “EAR”), which may
restrict or require licenses for the export of Items from the United States and their re-export from other countries. Buyer shall comply with the
EAR and all other applicable laws, regulations, laws, treaties, and agreements relating to the export, re-export, and import of any Item. Buyer
shall not, without first obtaining the required license to do so from the appropriate U.S. government agency; (i) export or re-export any Item, or
(ii) export, re-export, distribute or supply any Item to any restricted or embargoed country or to a person or entity whose privilege to participate
in exports has been denied or restricted by the U.S. government. Buyer shall, if requested by Seller, provide information on the end user and
end use of any Item exported by the Buyer or to be exported by the Buyer. Buyer shall cooperate fully with Seller in any official or unofficial audit

 or inspection related to applicable export or import control laws or regulations, and shall indemnify and hold Seller harmless from, or in
 connection with, any violation of this Section by Buyer or its employees, consultants,  agents or

13. .  Some Products may require special packaging, labeling, marking and handling. Carriers may add additionalHAZARDOUS MATERIALS
freight charges for the handling or transporting of these materials. The consolidating of such material with other Products may be prohibited.
Additional freight charges will be billed per Seller’s shipping terms. Be sure to advise Seller of shipping instructions for these hazardous
materials to reduce your freight costs

14. . (a) Buyer may not delegate any duties nor assign any rights or claims hereunder without Seller's prior written consent,MISCELLANEOUS
and any such attempted delegation or assignment shall be void. (b) The rights and obligations of the parties hereunder shall be governed by
and construed in accordance with the laws of the State of Seller’s manufacturing location, without reference to its choice of law provisions. Each
party hereby irrevocably consents to the exclusive jurisdiction of the state and federal courts located in the county and state of Seller’s
manufacturing location, in any action arising out of or relating to this Agreement. (c)   Both parties waive any right they may have under
applicable law or otherwise to a right to a trial by jury. Any action arising under this Agreement must be brought within one (1) year from the date
that the cause of action arose. (d) The application to this Agreement of the U.N. Convention on Contracts for the International Sale of Goods is
hereby expressly excluded. (e) In the event that any one or more provisions contained herein shall be held by a court of competent jurisdiction
to be invalid, illegal or unenforceable in any respect, the validity, legality and enforceability of the remaining provisions contained herein shall
remain in full force and effect, unless the revision materially changes the bargain. (f) Seller's failure to enforce, or Seller's waiver of a breach of,
any provision contained herein shall not constitute a waiver of any other breach or of such provision. (g) Unless otherwise expressly stated on
the Product or in the documentation accompanying the Product, the Product is intended for non-clinical, non-diagnostic, non-therapeutic use
only and is not to be used for any other purpose, including without limitation, unauthorized commercial uses, in vitro diagnostic uses, ex vivo or
in vivo therapeutic uses, or any type of consumption by or application to humans or animals.  (h) Buyer agrees that all pricing, discounts and
technical information that Seller provides to Buyer are the confidential and proprietary information of Seller. Buyer agrees to (1) keep such
information confidential and not disclose such information to any third party, and (2) use such information solely for Buyer’s internal purposes
and in connection with the Products supplied hereunder. Nothing herein shall restrict the use of information available to the general public. (i)
Any notice or communication required or permitted hereunder shall be in writing and shall be deemed received when personally delivered or
three (3) business days after being sent by certified mail, postage prepaid, to a party at the address specified herein or at such other address as
either party may from time to time designate to the other (j) Seller hereby rejects and disclaims any rights of Buyer contained, or obligations
imposed upon Seller, in any document provided, referenced or otherwise submitted by Buyer, in each case, that Seller has not expressly
included in these [terms and conditions] or a writing manually executed by Seller (including, without limitation, any rights of Buyer in respect of
designs, specifications, source code or intellectual property, owned, created, developed or licensed, by Seller; any rights to items or services not
specifically identified in Seller’s quotation; any audit rights or financial offset rights of Buyer; any penalties or liquidated damages imposed upon
Seller; any obligation by Seller to comply with Health Insurance Portability and Accountability Act of 1996 (as amended), Current Good
Manufacturing Practice regulations (as amended), the requirements, as amended, of the Customs-Trade Partnership Against Terrorism or any
code of conduct, quality program, information security program, background or drug screening program or other guidelines, programs or
policies, in each case, promulgated or required by Buyer; any obligation that Seller comply with any law that, under law, would not otherwise
apply to Seller in respect of the transaction(s) contemplated hereby; any right of Buyer to withhold all, or any portion, of the purchase price of
any products or services provided hereunder for any period of time; any right of Buyer, itself or through any third party, to remediate any defects
in, replace or re-perform, any products or services provided hereunder at Seller’s cost or expense; any obligation of Seller to waive, or require
its insurers to waive, any rights of subrogation; any obligation of Seller that would impair, restrict or prohibit Seller’s ability to freely conduct any
business with any person or in any geography or market; any early-payment, or other, discount; any obligation of Seller to maintain a supply of
spares, or otherwise make any services available, for any particular period of time; any representation, warranty or other obligation of Seller to
provide pricing comparable to, or more favorable than, the pricing that Seller provides to others; any restriction of, or prohibition on, Seller’s
ability to modify, change or discontinue any of its products, processes or services; or any waiver by Seller of any right to enforce any of the
terms hereof).

15. .  IF YOU ARE PURCHASING ANY PRODUCTS PROVIDED BY SELLER HEREUNDERSOFTWARE-AS-A-SERVICE TRANSACTIONS
AND DESCRIBED IN THE RELEVANT QUOTATION OR PURCHASE ORDER AS A SUBSCRIPTION TO ANY THERMO FISHER
SOFTWARE-AS-A-SERVICE OFFERING (ANY SUCH PRODUCT, HEREINAFTER, A “SUBSCRIPTION”),THEN IN RESPECT OF SUCH
SUBSCRIPTION(S) ONLY

(a) The following terms and conditions of this Agreement shall not apply: Sections 6-7, 9.1, and 13.

(b) The following terms and conditions of this Agreement shall be modified as set forth below:

(i) Section 5 shall be replaced in its entirety with the following:
5. . Seller reserves the right to suspend or terminate the Buyer’s Subscription(s), inCANCELLATION OR CHANGES BY BUYER
whole or in part, if Buyer fails to make any payment to Seller when due, otherwise fails to perform its obligations hereunder, or fails to
comply with the Seller’s Terms of Use agreement agreed to by Buyer and governing Buyer’s use of the Subscription(s), as in effect
from time to time (the “Terms of Use”). Seller will not be liable for any loss or damage resulting from any delay in activation of the
Subscription(s) or failure to activate the Subscription(s) which is due to any cause beyond Seller's reasonable control. In the event of a
delay due to any cause beyond Seller's reasonable control, Seller reserves the right to terminate the order or to reschedule the
activation of the Subscription(s) within a reasonable period of time, and Buyer will not be entitled to refuse payment or otherwise be
relieved of any obligations as the result of such delay. Orders in process may be canceled only with Seller's written consent and upon
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payment of Seller's cancellation charges. Orders in process may not be changed except with Seller's written consent and upon
agreement by the parties as an appropriate adjustment in the purchase price therefor.      

(ii) Section 8 shall be replaced in its entirety with the following:
8.       .   BUYER AGREES AND ACKNOWLEDGES THAT THE SUBSCRIPTIONS ARE SOLD “AS-IS”, WITH NOWARRANTY
WARRANTIES EXPRESSED OR IMPLIED.  SELLER DISCLAIMS ALL EXPRESS OR IMPLIED WARRANTIES, ORAL OR WRITTEN,
WITH RESPECT TO THE SUBSCRIPTIONS, INCLUDING WITHOUT LIMITATION ALL IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE.

(iii) Section 10  shall be replaced in its entirety with the following:

10. .  This Agreement shall not be construed to grant to Buyer any patent license, know-how license or any other rightsSOFTWARE
except as specifically provided herein.  Buyer agrees and acknowledges that, by virtue of its purchase of the Subscriptions hereunder, it
does not acquire any intellectual property rights (whether by license, assignment, or otherwise) of Seller, including without limitation any
rights to the Subscriptions or related software or hardware systems (except for the limited right to use the Subscription subject to the
terms and conditions set forth herein).  Buyer shall not reverse engineer or copy the design, algorithms, or code, or any components
thereof, of any information related to the Subscriptions for any purpose.

(iv) In Section 11, the language “ONE MILLION DOLLARS ($1,000,000)” shall be replaced with “TEN THOUSAND DOLLARS
($10,000)”.

(c) The following additional terms and conditions shall apply
TERMS OF USE.  Buyer hereby acknowledges and agrees that it shall comply with all terms and conditions of the Terms of Use, and
that Buyer’s use of the Subscription in violation of any such terms and/or conditions shall entitle Seller, without prejudice to any other
remedies that may be available to Seller at law or in equity, to terminate Buyer’s use of the Subscription(s) effective immediately.
 Buyer further agrees and acknowledges that it shall not be entitled to any refund of any portion of the purchase price paid in respect of
Subscription(s) cancelled by Seller pursuant to Seller’s rights under this Section and/or the Terms of Use. Buyer’s rights to use these
Subscription will begin upon Seller’s transmission to Buyer of Subscription link and end 12 months from this date unless otherwise
terminated by Seller. In the event of any conflict between this Agreement and the Terms of Use, the Terms of Use shall control.
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Thermo Scientific  
TruNarc Handheld Narcotics Analyzer 
Field-based presumptive narcotics, precursor and cutting agent testing

The use of illicit narcotics and opioids continues to skyrocket.
Emerging lethal drugs like fentanyl and carfentanil threaten
public safety.

To save lives and protect law enforcement officers, banned
substances need to be identified quickly, safely and
accurately.

The Thermo Scientific™ TruNarc™ Analyzer rapidly identifies
drugs and can reduce the backlog of cases at crime labs while
decreasing costs. This leads to quicker case resolution and
helps drug offenders access treatment faster.

TruNarc Helps Keep Officers Safe

saves
tim

e
and

m
oney

TruNarc: A more accurate and reliable presumptive test

To learn more about the TruNarc or schedule a demo,
please visit us on line at: thermofisher.com/trunarc

Specifications Description

Weight 1.25 lb (.570 kg)

Size 6.4 x 4.1 x 2.0 in. (16.26 x 10.41 x 5.10 cm)

Library Controlled substances, cutting agents and precursors

Configurations Unlimited or Pay-Per-Scan

Data export formats CSV, SPC, PDF, SCZ, SCN

Battery Rechargeable internal 3.7V battery pack (10 hrs.);

DC wall adapter, 5V DC, 1.5A; optional car charger

Operating temperature 14° F to 122° F (-10° C to +50° C)

Language configurations English, Arabic, Chinese, Czech, Dutch, French, Japanese, Polish, Russian, Spanish

Computer administration TruNarc Admin software connected via microUSB to USB

Reachback support Spectral analysis by staff chemists available

Validation Third party test results available on request

© 2019 Thermo Fisher Scientific Inc. All rights reserved.  All trademarks are the property of Thermo Fisher Scientific Inc.  
and its subsidiaries. Not all products are available in all countries. Please consult your local sales representatives for details.
RB 1810320 1019  v03
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The TruNarc Handheld 
Narcotics Analyzer

TruNarc: Efficient, 
Economical, Safe
Agencies across the United States who deploy TruNarc are seeing
immediate benefits:

• Even little known substances can be identified almost instantly
 in the field

• The need for Law Enforcement Officers to handle potentially lethal
narcotics is greatly reduced

• Valuable lab time is freed up for higher priority cases

• Reduced demand for lab testing delivers significant cost savings

TruNarc Success Stories 

Quincy PD, Massachusetts: Little-
known Drugs Identified Quickly
• TruNarc immediately identified an unknown

sample as Alpha-PVP (“Flakka”) a synthetic
cathinone

• Official state-wide alert about new drug
issued next day

Etowah County, Alabama: Reduced
Court Wait Times

• “We’re definitely seeing a benefit because
of TruNarc. We’re able to take cases to the
grand jury where before we didn’t have a
toxicology report. Now, a defendant doesn’t
have to wait for his day in court. It’s been a
godsend.”

– Etowah County

Charles County, Maryland:
Improved Protection for Law
Enforcement Officers
• Using TruNarc, officers quickly identified

fentanyl (a potent opioid absorbed by
touch, potentially causing overdose or
death) in heroin seizure.

• “The safety of our officers is one of
our top priorities, and this technology
will allow us to safely identify controlled
dangerous substances quickly and
accurately without having to wait on
lab results.”

– Charles County

He lp ing law enforcement stay ahead of  the curve:  safe,  precise narcot ics ident i f icat ion

lim
its d

irect contact

q
uickly

id
entified

fentanyl

b
enefits

•  Tests for almost 500 substances, including narcotics, stimulants, depressants,
hallucinogens and analgesics

• Library regularly updated to include emerging drug threats

• Requires no direct contact with most substances

•  Delivers clear, real-time results for presumptive evidence

•  Provides automated, tamper-proof records with scan results, including
time-and-date stamps to help expedite prosecution
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The TruNarc Handheld 
Narcotics Analyzer

TruNarc: Efficient, 
Economical, Safe
Agencies across the United States who deploy TruNarc are seeing 
immediate benefits:

•  Even little known substances can be identified almost instantly
in the field

•  The need for Law Enforcement Officers to handle potentially lethal
narcotics is greatly reduced

• Valuable lab time is freed up for higher priority cases

• Reduced demand for lab testing delivers significant cost savings

TruNarc Success Stories 

Quincy PD, Massachusetts: Little-
known Drugs Identified Quickly
• TruNarc immediately identified an unknown

sample as Alpha-PVP (“Flakka”) a synthetic
cathinone

• Official state-wide alert about new drug
issued next day

Etowah County, Alabama: Reduced
Court Wait Times

• “We’re definitely seeing a benefit because
of TruNarc. We’re able to take cases to the
grand jury where before we didn’t have a
toxicology report. Now, a defendant doesn’t
have to wait for his day in court. It’s been a
godsend.”

– Etowah County

Charles County, Maryland:
Improved Protection for Law
Enforcement Officers
• Using TruNarc, officers quickly identified

fentanyl (a potent opioid absorbed by
touch, potentially causing overdose or
death) in heroin seizure.

• “The safety of our officers is one of
our top priorities, and this technology
will allow us to safely identify controlled
dangerous substances quickly and
accurately without having to wait on
lab results.”

– Charles County

He lp ing law enforcement stay ahead of  the curve:  safe,  precise narcot ics ident i f icat ion

lim
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fentanyl
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• Tests for almost 500 substances, including narcotics, stimulants, depressants,
hallucinogens and analgesics

• Library regularly updated to include emerging drug threats

• Requires no direct contact with most substances

• Delivers clear, real-time results for presumptive evidence

• Provides automated, tamper-proof records with scan results, including
time-and-date stamps to help expedite prosecution
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The TruNarc Handheld 
Narcotics Analyzer

TruNarc: Efficient, 
Economical, Safe
Agencies across the United States who deploy TruNarc are seeing
immediate benefits:

• Even little known substances can be identified almost instantly
 in the field

• The need for Law Enforcement Officers to handle potentially lethal
narcotics is greatly reduced

• Valuable lab time is freed up for higher priority cases

• Reduced demand for lab testing delivers significant cost savings

TruNarc Success Stories 

Quincy PD, Massachusetts: Little-
known Drugs Identified Quickly 
•  TruNarc immediately identified an unknown

sample as Alpha-PVP (“Flakka”) a synthetic
cathinone

•  Official state-wide alert about new drug
issued next day

Etowah County, Alabama: Reduced 
Court Wait Times

•  “ We’re definitely seeing a benefit because
of TruNarc. We’re able to take cases to the
grand jury where before we didn’t have a
toxicology report. Now, a defendant doesn’t
have to wait for his day in court. It’s been a
godsend.”

– Etowah County

Charles County, Maryland:  
Improved Protection for Law 
Enforcement Officers
•  Using TruNarc, officers quickly identified

fentanyl (a potent opioid absorbed by
touch, potentially causing overdose or
death) in heroin seizure.

•  “ The safety of our officers is one of
our top priorities, and this technology
will allow us to safely identify controlled
dangerous substances quickly and
accurately without having to wait on
lab results.”

– Charles County

He lp ing law enforcement stay ahead of  the curve:  safe,  precise narcot ics ident i f icat ion

lim
its

d
irect
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entified
 fentanyl

b
enefits

• Tests for almost 500 substances, including narcotics, stimulants, depressants,
hallucinogens and analgesics

• Library regularly updated to include emerging drug threats

• Requires no direct contact with most substances

• Delivers clear, real-time results for presumptive evidence

• Provides automated, tamper-proof records with scan results, including
time-and-date stamps to help expedite prosecution
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Thermo Scientific  
TruNarc Handheld Narcotics Analyzer 
Field-based presumptive narcotics, precursor and cutting agent testing

The use of illicit narcotics and opioids continues to skyrocket. 
Emerging lethal drugs like fentanyl and carfentanil threaten 
public safety.

To save lives and protect law enforcement officers, banned 
substances need to be identified quickly, safely and 
accurately. 

The Thermo Scientific™ TruNarc™ Analyzer rapidly identifies 
drugs and can reduce the backlog of cases at crime labs while 
decreasing costs. This leads to quicker case resolution and 
helps drug offenders access treatment faster.

TruNarc Helps Keep Officers Safe

saves tim
e and

 m
oney

TruNarc: A more accurate and reliable presumptive test

To learn more about the TruNarc or schedule a demo,
please visit us on line at: thermofisher.com/trunarc

Specifications Description

Weight 1.25 lb (.570 kg)

Size 6.4 x 4.1 x 2.0 in. (16.26 x 10.41 x 5.10 cm)

Library Controlled substances, cutting agents and precursors

Configurations Unlimited or Pay-Per-Scan

Data export formats CSV, SPC, PDF, SCZ

Battery Rechargeable internal 3.7V battery pack (10 hrs.);

DC wall adapter, 5V DC, 1.5A; optional car charger

Operating temperature 14° F to 122° F (-10° C to +50° C)

Language configurations English, Arabic, Chinese, Czech, Dutch, French, Japanese, Polish, Russian, Spanish

Computer administration TruNarc Admin software connected via microUSB to USB

Reachback support Spectral analysis by staff chemists available

Validation Third party test results available on request

© 2019 Thermo Fisher Scientific Inc. All rights reserved.  All trademarks are the property of Thermo Fisher Scientific Inc.  
and its subsidiaries. Not all products are available in all countries. Please consult your local sales representatives for details.
RB 1810320 1019  v03
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Thermo Scientific  
TruNarc Handheld Narcotics Analyzer 
Field-based presumptive narcotics, precursor and cutting agent testing

The use of illicit narcotics and opioids continues to skyrocket.
Emerging lethal drugs like fentanyl and carfentanil threaten
public safety.

To save lives and protect law enforcement officers, banned
substances need to be identified quickly, safely and
accurately.

The Thermo Scientific™ TruNarc™ Analyzer rapidly identifies
drugs and can reduce the backlog of cases at crime labs while
decreasing costs. This leads to quicker case resolution and
helps drug offenders access treatment faster.

TruNarc Helps Keep Officers Safe

saves
tim

e
and

m
oney

TruNarc: A more accurate and reliable presumptive test 

To learn more about the TruNarc or schedule a demo, 
please visit us on line at: thermofisher.com/trunarc

Specifications Description

Weight 1.25 lb (.570 kg)

Size 6.4 x 4.1 x 2.0 in. (16.26 x 10.41 x 5.10 cm)

Library Controlled substances, cutting agents and precursors

Configurations Unlimited or Pay-Per-Scan

Data export formats CSV, SPC, PDF, SCZ, SCN

Battery Rechargeable internal 3.7V battery pack (10 hrs.);  

DC wall adapter, 5V DC, 1.5A; optional car charger

Operating temperature 14° F to 122° F (-10° C to +50° C)

Language configurations English, Arabic, Chinese, Czech, Dutch, French, Japanese, Polish, Russian, Spanish

Computer administration TruNarc Admin software connected via microUSB to USB

Reachback support Spectral analysis by staff chemists available

Validation Third party test results available on request

© 2019 Thermo Fisher Scientific Inc. All rights reserved.  All trademarks are the property of Thermo Fisher Scientific Inc.  
and its subsidiaries. Not all products are available in all countries. Please consult your local sales representatives for details.
RB 1810320 1019  v03
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TECHNICAL NOTE 

Type H kit for TruNarc
Solution kit enhances real-world ability of
field-based analyzer

Key Words
Narcotics, fentanyl, heroin, Raman 
spectroscopy, fluorescence, field testing

Introduction
Many common controlled substances are easily identified 
with the Thermo Scientific™ TruNarc™ analyzer, using point-
and-shoot analysis. Some substances, however, exhibit 
fluorescence or are present in very low concentrations.
These target samples can present a challenge for Raman 
spectroscopy, requiring an additional step to ensure 
successful analysis.

Many of the most common controlled substances, such
as cocaine and methamphetamine, are highly amenable to
Raman spectroscopy and present few analysis challenges.
The TruNarc analyzer has been successfully deployed
for presumptive analysis of these and other suspected
narcotics worldwide.

However, a phenomenon known as fluorescence can mask
the Raman spectrometry signal of some narcotics, much
like glare from sunlight can mask the subject in a photo
from a camera. Fluorescence can hinder data collection
of some narcotics, such as street heroin.

In addition, the target chemical in suspected narcotics
may not be present in high enough concentration for
conventional Raman spectroscopy to identify it. For
instance, the active components in some prescription
drugs are in a very low concentration, making identification
a challenge.

To overcome these challenges – yet maximize the benefits of 
a handheld Raman analyzer – we have developed a Solution 
Kit (Type H) that enhances the Raman signal of the target 
substance while decreasing any nuisance fluorescence.

N
o
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In the Americas In Europe, Middle East, Africa In Asia Pacific
1-978-670-7460 49-89-3681-380 852-2869-6669

126



Figure 1. A selection of “Alarm” screens when using the Type H kit

• NBOMe (25B-NBOMe, 25C-NBOMe, 25I-NBOMe)

• Synthetic cannabinoids (sprayed onto leaf materials)

• Tablets, including:

– Alprazolam – Lorazepam*

– Buprenorphine#* – MDMA*

– Clonazepam* – Oxycodone*

– Diazepam – Oxymorphone*

– Hydromorphone*

#  Both tablets and strips are identifiable using the Type H Kit.

* Some low dose pills require a Type H Kit for identification.

^ Combined results:  will show "Fentanyl Compound or Methamphetamine"

+ Fentanyl Compound includes fentanyl and fentanyl analogs.

Recommendations for Type H kit use
Initially, TruNarc users should scan a sample using
point-and-shoot mode. If this approach leads to an
“Inconclusive” or “Clear” result and a specific narcotic is
believed to be present, the operator should apply the Type
H kit. The kit could be used to help identify these items:

• 2C (Phenethylamines – 2C-B, 2C-E, 2C-I)

• Cocaine

• Fentanyl Compounds^+

• Heroin

• Methamphetamine^
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3 Using the Solution Kit (Type H)

34 TruNarc User Guide Thermo Scientific

Step 4
Select Scan mode Type-H. 

Step 5
Once dry, use your index finger to firmly press the scoop end of the test stick
to the center of the nose cone opening, as shown in the figure below.

Step 6
Select Scan again. The scan begins immediately. The laser indicator light 
glows when the laser is active. 

Hold the test stick and the analyzer still during the scan, to make sure that
you scan the metal wafer.

When the scan analysis step finishes, a scan result will appear.

NOTE

Be sure to center the scoop over the center of the nose cone. This will
ensure that the testing surface is in the path of the laser beam. If you position
the scoop incorrectly, you will scan the test stick plastic instead of the metal 
wafer.

Press this key

Figure 2. Process for analysis using a TruNarc Type H kit

How to use the Type H kit
The Type H test kit is made up of two components: a test stick and a test vial. The vial contains 1ml of ethanol that is 
used to dissolve a small amount of the sample. The test stick is used first to scoop the material from the sample or a 
piece of tablet and transfer it to the vial.

The stick contains a metal substrate at the base of the scoop. After the chemical(s) are dissolved in the ethanol, the test 
stick is submerged into the vial, coating the metal substrate with the solution. The test stick is then removed, allowed to 
dry, positioned against the TruNarc analyzer, and scanned. See Figure 2

This method has been shown to increase the spectrum strength and reduce the amount of fluorescence for certain 
samples.

3 Using the Solution Kit (Type H)

34 TruNarc User Guide Thermo Scientific

Step 4
Select Scan mode Type-H. 

Step 5
Once dry, use your index finger to firmly press the scoop end of the test stick
to the center of the nose cone opening, as shown in the figure below.

Step 6
Select Scan again. The scan begins immediately. The laser indicator light 
glows when the laser is active. 

Hold the test stick and the analyzer still during the scan, to make sure that
you scan the metal wafer.

When the scan analysis step finishes, a scan result will appear.

NOTE

Be sure to center the scoop over the center of the nose cone. This will
ensure that the testing surface is in the path of the laser beam. If you position
the scoop incorrectly, you will scan the test stick plastic instead of the metal 
wafer.

Press this key
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Science behind the Type H kit
The roughened metal surface on the Type H test stick has
two primary attributes. First, the surface quenches the
fluorescence, the phenomenon that may prevent analysis
of the bulk material. Second, the surface enhances the
Raman signal of the molecules adsorbed onto the surface
of the roughened metal, which allows analysis of very small
amounts of material.

When the TruNarc analyzer is used to measure the Type
H stick, the laser light is focused onto the metal surface.
As with point-and-shoot analysis, the spectrometer
measures the unique spectral fingerprint of the
molecules, and then compares the data collected with
the on-board TruNarc library.

It should be noted that the spectra obtained on the test stick 
are different from those of a conventional Raman spectrum. 
To enable these new applications using the Type H Kit, 
Thermo Fisher Scientific scientists create a library item for 
each unique chemical using certified laboratory standards.

Summary
The Type H test kit further enhances the real-world utility of
the TruNarc analyzer, enabling users to screen for specific
narcotics that are fluorescent and/or at low concentration.
A key enhancement is the ability to use the TruNarc
analyzer to screen for such emerging synthetic opioids as
fentanyl, fentanyl analogs, heroin and methamphetamine.
Several low dose tablets are also identifiable using the
Type H test kit in conjunction with the TruNarc analyzer for
presumptive narcotics identification.

Find out more at thermofisher.com/trunarc

In the Americas In Europe, Middle East, Africa In Asia Pacific 
1-978-670-7460 49-89-3681-380 852-2869-6669

© 2019 Thermo Fisher Scientific Inc. All rights reserved. All trademarks are the property of Thermo Fisher Scientific and 
its subsidiaries unless otherwise specified. 202-1.9_10_19   RB2866719 1019 v02

Email sales.chemid@thermofisher.com
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 1 of 5 

Tribal Council Allocation of 2% Funds 
Application Form 

1. Allocation Cycle: JUNE – New submission date, Postmarked by MAY 31st 

_XX__ DECEMBER – New submission date, Postmarked by NOVEMBER 30th 

2. Name of Applicant: Leelanau County / Leelanau County Solid Waste Council

Address:     8527 E. Government Center Dr., Suite 108  Suttons Bay MI 49682

Phone #:  231-256-9711 Fax #:   231-256-0120 

Printed Name:     William J. Bunek 

• Authorized Signature:
(Signature of local unit of government official; e.g., county/city official, township 
supervisor, village president, college president, school superintendent) 

Title: Chairman, Leelanau County Board of Commissioners 

E-mail address:  cjanik@leelanau.gov

Printed Name of contact person: Trudy Galla, Planning Director 

Telephone #: 231-256-9812 Fax #:  231-256-0174 

E-mail address:  tgalla@leelanau.gov

3. Type of Applicant: Local Government Local Court 

 Township X County Commissioner Road Commission 

 Public School District College Charter School 

 Public Library Sheriff/Police Department Fire Department 

 501c3 applying through local unit of government (name): 

PLEASE NOTE: 

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system). 

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 2 of 5 

4. Fiscal Data: Amount Requested: $  10,000 Percent:   50 % 

Local Leveraging: $  10,000 Percent:   50 % 
(Match) 

Total Budget: $  20,000 Percent:  100 % 

5. Target Population numbers: X Children   X Adults X Elders 

(Indicate the X Total GTB member Community Others 
number of GTB 
members) 

6. Counties Impacted: Antrim Benzie Charlevoix 
 Grand Traverse X Leelanau Manistee 

7. Brief Description (purpose of funding); include statement of need:
Removal of abandoned scrap tires from backyards, fields, barns, buildings, ditches, etc., helps decrease fire
hazards and potential air contamination from fires, decrease diseases carried by mosquitoes which are
attracted to standing water in the tires, protect ground and surface water, and improve the aesthetics of
properties around the county.  Leelanau County held its first ‘large pile’ scrap tire cleanup in 2021.
However, there are still a large amount of abandoned scrap tires for collection and recycling in Leelanau
County and it will take several years of these cleanups to really take care of these large piles.

Over the last few years, the Solid Waste Council has been notified of locations in the county where hundreds 
of tires are stored (and even thousands of tires in at least one location). The County, through the Solid Waste 
Council, would once again like to work with local municipalities and property owners to clean up these tires. 
This request is for $10,000. This request would supply match funds in the amount of $10,000 from:  Solid 
Waste Council budget, a fee for each tire collected, and assistance from property owners to help supply labor 
on the day of the collection event.   

In 2021, Leelanau County was able to clean up two piles on two properties, and then made a large dent 
in a 3rd property (Tribal member).  This 3rd location will require another cleanup day to collect another 
large amount of the tires that have been deposited and stored on site for years.   

This 2% allocation request is consistent with the activities of the Solid Waste Council.  At its 
September 28, 2021 meeting, the Solid Waste Council unanimously supported this 2% allocation 
request.
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 3 of 5 

8. This question only pertains to Indian Education Programs of Public School Systems. If you are not an Indian

Education Program of a Public School system, skip to question 9.

(b) Recommendation from Parent Committee:   YES NO 

Please have the Parent Committee sign the attached Certification Form. 

(c) Describe parent involvement in project:

(d) Does the school receive Title VII Indian Education Funds? YES 

NO If yes, how much: 

9. What are the start and completion dates of the proposed

project? Start  Spring 2022     Completion 

December 31, 2022

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

   X YES NO.  If yes, please list the start and end dates and amount: 

December 2020    - June 2021    and amounts: $10,000 
December 2019    - June 2020    and amounts: $  6,500 
December 2018    - June 2020    and amounts: $ 14,261 
December 2010 - June 2011    and amounts: $ 20,000 

 June 2006 - December 2007         and amounts: $ 18,000 
 December 2005  - December 2007    and amounts: $ 16,900 
 June 2005 - December 2006    and amounts: $ 34,500 
 June 2006 - December 2007    and amounts: $   8,000 
 December 2003  - June 2004  and amounts: $ 20,000 
 June 2001        - December 2002        and amounts: $ 27,500 
 December 2000   - June 2001      and amounts: $ 10,000 
 December 1999   - June 2000      and amounts: $   7,200 
November 2019 -  and amounts:  $6,500 

(a) Program formula: (1) $5,000, up to $10,000 per school district + ($1,000, up to $1,500 x # of GTB 
member students) = allocation. The increase to the formula will be determined by the previous
timely 2% report received, and the data provided within the report on the success of the school’s 
Indian Education Program as a result of the 2% allocation.

Please note: 1) In completing this section, only provide the student numbers of currently enrolled
GTB members; do not include the general Native American data of your school system; and 2)
there will be a cap of $100,000, up to $125,000 per school, based on the school’s GTB membership 
count and data provided within the 2% report received from the previous year.
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 4 of 5 

11. Is the proposed project new  or a continuation project    X  ?

If this is a continuation project, please explain why there is a need to continue funding:

Leelanau County used 2% funds in 2021 to hold its first ‘large pile’ scrap tire recycling event.  The county has 
been successful in acquiring state grant funds for scrap tire recycling, but commercial and agricultural operations 
are not permitted to participate and tires are limited to 10 per vehicle due to scrap tire hauler licensing 
requirements.  The large pile scrap tire recycling event we held involved bringing the semi-truck right to the 
properties, and the property owners providing some labor to help haul and load the tires directly onto the semi- 
trucks.  The county has a list of properties with large amounts of tires, and continues to get calls as residents 
become aware of this program. There are still many tires in the county that need to be collected, and the county 
has received positive feedback from residents, along with requests to continue this program.   

12. If the previous project has been completed, did you submit your 2% report?  X YES   NO.
The 2% report must be submitted one year from the date you received your 2% award. If your report has 
not been submitted, your current application will not be considered! 2% Reports are mandatory for future 
grant considerations. Mail your 2% report to: Attn: 2% Reports; GTB, 2605 N.W. Bay Shore Drive, 
Peshawbestown, MI 49682. 

13. Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).

Gaming may not have a direct impact on the proposed tire recycling program, however, additional visitors to the
county does increase the likelihood for unused tires (flat tires, worn out tires, replacements), to be abandoned and
left in our communities.  The Road Commission has reported that they frequently pick up tires alongside the road,
and tires are also left in our township and county parks.

14. How will the success of the project be assessed (evaluation plan)?

The success will be measured by the number of tires removed from properties in the county. In 2021, the county
removed over 3,500 tires from the 3 properties.  One of the properties is estimated to still have a few thousand tires
to remove.

15. If new staff is required, will preference be given to Native American applicants?

 YES NO 

It is not anticipated new staff will be required. If staff is required, the county will follow its Equal Opportunity 
Employer policy for any new hires. 

16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of the

budget.

IMPORTANT!! BEFORE YOU MAIL YOUR 2% APPLICATION, PLEASE REMEMBER TO: 

1) Execute authorized signature on first page, question #2.

2) Attach 1-page budget

3) Attach Parent Committee Certification Form if application is from an Indian Education/Title VII

Program.

3) Submit by appropriate deadline:
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 If for June cycle, postmarked by May 31st.

 If for December cycle, postmarked by November 30th.

Mail completed 2% applications to: 

Attention: 2% Program 
Grand Traverse Band of Ottawa and Chippewa Indians 
2605 N.W. Bay Shore Drive 
Peshawbestown, MI 49682 

If you have any questions, please call 231-534-7601. 
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Grand Traverse Band of Ottawa and Chippewa Indians 2% Indian Education Parent Committee Certification Form 

Instructions: By filling out this form, you are certifying that only one 2% application is being submitted for your school 
district’s Indian Education/Title VII program. 

We affirm that we have participated in providing information regarding the content of this 2% application for the Grand 
Traverse Band of Ottawa and Chippewa Indians (GTB). 

We affirm that previous 2% reports have been submitted to GTB for 2% funding that this school district has received from 
GTB. 

As current members of this school district’s Parent Committee for the Indian Education Program/Title VII, we approve of and 
certify that this 2% application is being submitted on behalf of the   School 
District. (Name of school district) 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 
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Leelanau County 

Proposed Budget – Scrap Tire Recycling Collections 

COST SOURCE Percentage 

MATCH FUNDS Advertising, taking 
reservations (staff time), 
portion of costs for setup 
& collection at event, 
and transportation and 
disposal of tires 

County funds – 
$ 7,000 

35% 

MATCH FUNDS Cost of $1.00/tire Owners - $3,000 
(estimated) 

15% 

2% REQUESTED 
FUNDS 

Portion of costs for setup 
& collection at event, 
and for transportation 
and disposal of tires 

2% - $10,000 50% 

GRAND TOTAL $20,000 100% 

*Note:  County Funds will come from the recycling fund.  Owners will be required to pay a per tire fee, and
also provide some labor toward hauling/loading tires on the semi-trailer.
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 1 of 5 

Tribal Council Allocation of 2% Funds 
Application Form 

1. Allocation Cycle: JUNE – New submission date, Postmarked by MAY 31st 

_XX_  DECEMBER – New submission date, Postmarked by NOVEMBER 30th 

2. Name of Applicant: Leelanau County / Leelanau County Solid Waste Council

Address:     8527 E. Government Center Dr., Suite 108  Suttons Bay MI 49682

Phone #:  231-256-9711 Fax #:   231-256-0120 

Printed Name:     William J. Bunek 

• Authorized Signature:
(Signature of local unit of government official; e.g., county/city official, township 
supervisor, village president, college president, school superintendent) 

Title: Chairman, Leelanau County Board of Commissioners 

E-mail address:  wbunek@leelanau.gov

Printed Name of contact person: Trudy Galla, Planning Director 

Telephone #: 231-256-9812 Fax #:  231-256-0174 

E-mail address:  tgalla@leelanau.gov

3. Type of Applicant: Local Government Local Court 

 Township X County Commissioner Road Commission 

 Public School District College Charter School 

 Public Library Sheriff/Police Department Fire Department 

 501c3 applying through local unit of government (name): 

PLEASE NOTE: 

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system). 

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 2 of 5 

4. Fiscal Data: Amount Requested: $  6 ,000 Percent:   60 % 

Local Leveraging: $  4 ,000  Percent:    40    % 
(Match) 

Total Budget: $  10,000 Percent:  100 % 

5. Target Population numbers: X Children   X Adults X Elders 

(Indicate the X Total GTB member Community Others 
number of GTB 
members) 

6. Counties Impacted: Antrim Benzie Charlevoix 
 Grand Traverse X Leelanau Manistee 

7. Brief Description (purpose of funding); include statement of need:
There is a large number of mattresses abandoned, or stored in homes/barns in the county that can be
collected and recycled.  Illegal dumping of mattresses disrupts natural land and water, harms plants and
wildlife, causes health and safety hazards, attracts disease carrying pests like rodents and insects, pollutes
water sources, and decreases property values. Mattresses are hard to dispose of and can often contain bodily
fluids, bed bugs, and other stuff that can be considered a biohazard.  Most people are reluctant to buy a used
mattress or accept it for free.  And even though 85-95% of a mattress is recyclable, 20 million mattresses
are put into landfills every year.1  That’s more than 50,000 mattresses every day.  Foam padding in
mattresses can be recycled for carpet underlayment or animal bed padding.  Fabric/fibers can be used in
industrial oil filters and other textile applications.  The wooden frames can be shredded to produce
landscaping mulch or burned as a fuel source, and the steep springs can be recycled as scrap metal.
Leelanau County residents currently have no environmentally friendly option for taking care of used
mattresses.

The Solid Waste Council proposes to hold its 1st mattress cleanup event in 2022, similar to the tire
collections held in 2019, 2020 and 2021.  This request is for $6,000.00.  The Solid Waste Council budget, as
well as a small fee per mattress paid by residents, will be used as a match.  This event will have a “cap” on
the number of mattresses brought to the event, and the small fee for each mattress collected will help offset
some of the costs involved.  The total estimated cost is $10,000.00.

Leelanau County will bid out this work and contract for collection and loading of mattresses and hauling to a
mattress recycler.  Leelanau County will manage the promotion and participation of the event.

This 2% allocation request is consistent with the activities of the Solid Waste Council.  At its
September 28, 2021 meeting, the Solid Waste Council unanimously supported this 2% allocation
request.

1 www.mattressrecyclingcouncil.org 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 3 of 5 

8. This question only pertains to Indian Education Programs of Public School Systems. If you are not an Indian

Education Program of a Public School system, skip to question 9.

(b) Recommendation from Parent Committee:   YES NO 

Please have the Parent Committee sign the attached Certification Form. 

(c) Describe parent involvement in project:

(d) Does the school receive Title VII Indian Education Funds? YES 

NO If yes, how much: 

9. What are the start and completion dates of the proposed

project? Start  Spring 2022

Completion December 31, 2022

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

   X YES NO.  If yes, please list the start and end dates and amount:

December 2020    - June 2021    and amounts: $10,000 
December 2019    - June 2020    and amounts: $  6,500 
December 2018    - June 2020    and amounts: $ 14,261 
December 2010 - June 2011    and amounts: $ 20,000 

 June 2006 - December 2007         and amounts: $ 18,000 
 December 2005  - December 2007    and amounts: $ 16,900 
 June 2005 - December 2006    and amounts: $ 34,500 
 June 2006  - December 2007    and amounts: $   8,000 
 December 2003  - June 2004  and amounts: $ 20,000 
 June 2001        - December 2002        and amounts: $ 27,500 
 December 2000   - June 2001      and amounts: $ 10,000 
 December 1999   - June 2000      and amounts: $   7,200 

(a) Program formula: (1) $5,000, up to $10,000 per school district + ($1,000, up to $1,500 x # of GTB 
member students) = allocation. The increase to the formula will be determined by the previous
timely 2% report received, and the data provided within the report on the success of the school’s 
Indian Education Program as a result of the 2% allocation.

Please note: 1) In completing this section, only provide the student numbers of currently enrolled
GTB members; do not include the general Native American data of your school system; and 2)
there will be a cap of $100,000, up to $125,000 per school, based on the school’s GTB membership 
count and data provided within the 2% report received from the previous year.
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 4 of 5 

11. Is the proposed project new      X or a continuation project ____?

If this is a continuation project, please explain why there is a need to continue funding:

12. If the previous project has been completed, did you submit your 2% report?  X YES   NO.
The 2% report must be submitted one year from the date you received your 2% award. If your report has
not been submitted, your current application will not be considered! 2% Reports are mandatory for future
grant considerations. Mail your 2% report to: Attn: 2% Reports; GTB, 2605 N.W. Bay Shore Drive,
Peshawbestown, MI 49682.

13. Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).

Gaming should not have a direct impact on the proposed mattress recycling program, as the collection will be
designed primarily for use by households.

14. How will the success of the project be assessed (evaluation plan)?

The success will be measured by the number of mattresses collected for recycling.  Leelanau County and the
Contractors will record volumes.  We will also gauge residents’ interest in doing additional mattress recycling
collections.

15. If new staff is required, will preference be given to Native American applicants?

 YES NO 

It is not anticipated new staff will be required. If staff is required, the county will follow its Equal Opportunity 
Employer policy for any new hires. 

16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of the

budget.

IMPORTANT!! BEFORE YOU MAIL YOUR 2% APPLICATION, PLEASE REMEMBER TO: 

1) Execute authorized signature on first page, question #2.

2) Attach 1-page budget

3) Attach Parent Committee Certification Form if application is from an Indian Education/Title VII

Program.

3) Submit by appropriate deadline:

 If for June cycle, postmarked by May 31st.

 If for December cycle, postmarked by November 30th.

Mail completed 2% applications to: 
Attention: 2% Program 
Grand Traverse Band of Ottawa and Chippewa Indians 
2605 N.W. Bay Shore Drive 
Peshawbestown, MI 49682 

If you have any questions, please call 231-534-7601. 
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Grand Traverse Band of Ottawa and Chippewa Indians 2% Indian Education Parent Committee Certification Form 

Instructions: By filling out this form, you are certifying that only one 2% application is being submitted for your school 
district’s Indian Education/Title VII program. 

We affirm that we have participated in providing information regarding the content of this 2% application for the Grand 
Traverse Band of Ottawa and Chippewa Indians (GTB). 

We affirm that previous 2% reports have been submitted to GTB for 2% funding that this school district has received from 
GTB. 

As current members of this school district’s Parent Committee for the Indian Education Program/Title VII, we approve of and 
certify that this 2% application is being submitted on behalf of the   School 
District. (Name of school district) 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 

Print Name Sign Name Date 
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Leelanau County 

Proposed Budget – Mattress Recycling Collection 

COST SOURCE Percentage 

MATCH FUNDS Advertising, taking 
reservations (staff time), 
portion of contractual 
costs for setup & 
collection at each event, 
and transportation and 
recycling of mattresses 

County funds – 
$4,000 

34% 

MATCH FUNDS  Owners – nominal fee per 
mattress. 

 (Estimate) - $2,000 16% 

2% REQUESTED 
FUNDS 

Portion of contractual 
costs for setup & 
collection at each event, 
and for transportation 
and recycling of 
mattresses 

2% - $6,000 50% 

GRAND TOTAL $12,000 100% 

*Note: County Funds will come from the recycling fund, as well as a fee per mattress collected from
Leelanau County residents.
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 1 of 5

Tribal Council Allocation of 2% Funds
Application Form

PLEASE NOTE:

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system).  

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING

1. Allocation Cycle: JUNE – New submission date, Postmarked by MAY 31st

DECEMBER – New submission date, Postmarked by NOVEMBER 30th

2. Name of Applicant: 

Address:  

Phone #:  Fax #: 

Printed Name:

• Authorized Signature: 
(Signature of local unit of government official; e.g., county/city official, township 
supervisor, village president, college president, school superintendent)

Title:

E-mail address:

Printed Name of contact person: 

Telephone #: Fax #:  

E-mail address:

3. Type of Applicant: Local Government Local Court 

Township County Commissioner Road Commission

Public School District College Charter School

Public Library Sheriff/Police Department Fire Department

501c3 applying through local unit of government (name):

13th Judicial Circuit Court/Child & Family Services (Safe Haven)
8527 E Government Center Dr., #203
Suttons Bay, MI 49682
231-256-9803 231-256-9845

William J. Bunek

Chairman, Leelanau County Board of Commissioners
cjanik@leelanau.gov

Tara Ward
231-620-0147

TWard@CFS3L.org

X

X Child & Family Services
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Job Description – Finance Director 
DRAFT: 11/9/2021 

Page 1 of 3 

COUNTY OF LEELANAU 
JOB DESCRIPTION 

FINANCE DIRECTOR 

Supervised By: Administrator 
Supervises: Accounting/Payroll Staff 

FLSA: Non-Exempt 

General Summary: 
The Finance Director is responsible for maintaining the integrity and accuracy of the financial 
accounting system used by the County in a manner consistent with established and accepted 
governmental principles and practices. Works in close collaboration with the County 
Administrator, County Clerk, and the County Treasurer, as well as in support of other County 
departments. Responsibilities include budgeting, accounting, monitoring expenditures and 
revenues, grant accounting, payroll reports, financial reports, purchasing and fixed assets 
inventory, and any other accounting and support functions. 

Essential Duties and Responsibilities: 
• Responsible for the maintenance of an established state mandated accounting system for

all County funds and ensures the integrity of the system. Identifies possible problem areas
in accounting procedures, evaluates proposed changes, and makes recommendations for
adjustments.

• Maintains financial systems in sufficient detail to produce adequate cost, financial, and
statistical data for management purposes, and to meet statutory requirements. Analyzes
and interprets fiscal records and prepares financial statements that reflect the accurate
financial condition of the County.

• Under the direction of the County Administrator and in cooperation with the County
Treasurer, coordinates the preparation of the annual County budget, including collecting
financial information, working with all County departments on the preparation of revenue
and expenditure estimates, and coordinating preparation of the final approved budget.
Monitors and recommends budget adjustments as outlined in Public Act 2 of 1968, as
amended.

• Prepares yearly financial report and coordinates with the County auditor. Conducts all year-
end balancing and prepares adjusting entries for audit. Serves as a resource and liaison with
the County auditor, and coordinates the implementation of systems to correct problems
identified by the auditors.

• Utilizes only approved county software computer systems.
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• Oversees the purchasing of County supplies, equipment, and vehicles utilizing the County
purchasing policies and procedures. Oversees and reconciles accounts for all county credit
cards.

• With input from the County Treasurer and County Clerk, is responsible for the
establishment of internal controls and procedures to ensure security of transactions.

• Responsible for assuring the general ledger chart of accounts are correctly identified to
meet all Federal and State guidelines.

• Develops financial information for use in the decision-making process and ensures the
accuracy of monthly and other financial reports. Analyzes cost effectiveness for pending
decisions.

• Works with the County Administrator to review and monitor all insurance matters, including
liability and property claims and incident reports.

• In coordination with the Administrator and the Treasurer, responsible for the monitoring,
payment schedules, and recommending options to the Commissioners of the MERS Benefit
program.

• All grant proposals will be reviewed by the Finance Director, regardless of preparer.
Responsible for compliance with grant financial requirements, preparation of all grant
financial reports and requests for funds.

• Supervises the accounting/payroll staff, and with their assistance, will prepare and submit
all payroll reports, including state and federal taxes, FICA, MERS, Union dues, required/
miscellaneous employee deductions, etc., and to reconcile each by employee.

• Prepares and balances monthly and yearly reports including but not limited to County cost
allocation report, F-65 report, transportation report, payroll deductions report, as well as
deficit elimination plans after audit (if necessary), Form 941 Federal tax return, yearly
qualifying statement, and housing records.

• Maintains County fixed assets records, including but not limited to properties, lands, and
buildings, as well as County-owned vehicles (depreciation, mileage, and maintenance).

• May review the reconciled bank accounts.

• Any other duties as assigned by the County Administrator.
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The above statements are intended to determine the general nature and level of work being 
performed by people assigned to this classification. They are not to be construed as an 
exhaustive list of all job duties by personnel so classified. 

Employment Qualifications: 
Education: Bachelor’s Degree in Accounting or related field preferred. 

Experience: 
• Minimum of three (3) years of experience in government accounting.

• Excellent written and verbal communication skills.

• Skilled in the use of office equipment and technology, including substantial experience
in Microsoft Office Suite and the ability to master new technologies relevant to the
position. Experience with BS&A software is preferred.

• Ability to establish effective working relationships and to interact professionally,
constructively, and diplomatically with top level administrators, other employees (both
union and non-union), elected officials, and any other representatives of the business.

Other Requirements: Valid Michigan Driver’s License; computer knowledge and experience 
working in computerized systems such as Microsoft Office Suite applications, including Outlook, 
Word, and Excel. 
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COUNTY OF LEELANAU 
JOB DESCRIPTION 

HUMAN RESOURCES DIRECTOR 

Supervised By: County Administrator 

FLSA: Non-Exempt 

General Summary: 
The Human Resources Director is responsible for the planning, directing, coordination, and 
implementation of human resources functions within the County. This is a diversified and 
extremely confidential position that will offer essential support and direction in the 
Administrator’s Office. Self-motivation with a willingness to perform duties as delegated. A 
positive attitude with excellent interpersonal skills for working with individuals, the public, 
employees, and Elected Officials. Competency in organizational development, employee 
engagement and respect for diversity is paramount and the practice of confidentially dealing 
with sensitive documentation and issues is of vital importance.  

Essential Duties and Responsibilities: 
• Responsible for the maintenance of County personnel files and the administration of

human resources information in accordance with all federal and state legal restrictions
and requirements.

• Prepares job postings as requested by Department Heads and Elected Officials.
Schedules interviews and is a part of the selection committee to hire new personnel for
approved vacant positions.

• Develops an orientation program for new employees, which includes providing an
overview of benefit options and administer the County’s wage and salary scale.

• With coordination from the Administrator, represents the County in various dispute
resolutions related to employee relations, including grievances, disciplinary issues,
sexual harassment investigations, and other employee-related issues, at times with
assistance of legal counsel.

• Coordinates open enrollment of insurance and other benefits throughout the year.

• Responsible for the coordination of the “Family Medical Leave Act” (FMLA), short-term
and long-term disability claims, risk management, and worker’s compensation programs
and requests.

• Prepares and files all federal- and state-mandated employment and labor reports.
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• Assists the County Administrator, Finance Director and the County Treasurer, in
monitoring payment schedules and recommending options to the County Board of
Commissioners for the MERS (Municipal Employees’ Retirement System) Benefit
program.

• Assists the County Administrator with union bargaining and negotiations of all labor
contracts.

• Any other duties as assigned by the County Administrator.

The above statements are intended to determine the general nature and level of work being 
performed by people assigned to this classification. They are not to be construed as an 
exhaustive list of all job duties by personnel so classified. 

Employment Qualifications: 
Education: Bachelor’s Degree in Human Resources or other related field, such as 

Management or Business, is preferred. 

Experience: 
• Minimum of three (3) years of experience in human resources responsibilities.

• Excellent written and verbal communication skills.

• Skilled in the use of office equipment and technology, including substantial experience
in Microsoft Office Suite and the ability to master new technologies relevant to the
position. Experience with BS&A preferred.

• Ability to establish effective working relationships and to interact professionally,
constructively, and diplomatically with top level administrators, other employees (both
union and non-union), elected officials, and representatives of the business.

Other Requirements: Valid Michigan Driver’s License; computer knowledge and experience 
working in computerized systems, such as Microsoft Office Suite applications, including 
Outlook, Word, and Excel. 
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COUNTY OF LEELANAU 
JOB DESCRIPTION 

CARE COORDINATOR 

Supervised By: Leelanau County Senior Services Director 
Supervises: No Supervisory responsibility 

FLSA: Non-Exempt 

General Summary: 
Under the direction of the Leelanau County Senior Services Director, provides older adults and 
their families with an in-home comprehensive assessment and linkages to services, care 
planning and ongoing monitoring of services to ensure conformity to program goals, budget, 
and County standards. Consult and collaborate with other agencies for in-home services and 
supports. Prepares reports, manages database and develops other documentation as required. 

Essential Duties and Responsibilities: 
1. Completes in-home assessment to determine a senior’s needs; analyzing the types,

frequency, and other characteristics of services that are used, needed and desired and
eligibility for services.

2. Provides information and assistance to community-based supports and resources available
to seniors.

3. Directly assists seniors in care coordination, serving as a liaison between a senior, care
providers, and a senior’s support network.

4. Participates in meetings; coordinates information and care requirements with other care
providers; resolve issues that could affect smooth care progression.

5. Responds to referrals and requests for services. Demonstrates ability to systemically assess
situations and triage appropriately as to how LCSS can assist a senior in meeting their goals
and needs for aging in place.

6. Consults with other service professionals, offering and receiving suggestions, advice and
information on providing care and support for seniors.

7. Refers and authorizes LCSS contracted care providers to provide in-home services for
seniors.

8. May work with discharge planners from the hospital or care facilities to assist a senior in
returning home with appropriate care.
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9. Provides data entry services to seniors including case notes. Prepares reports on
individual seniors and programs as directed by the Senior Services Director and other
governmental authorities as needed.

10. Serves as liaison to community agencies, providers, and aging networks; developing and
maintaining productive relationships required to carry out job activities. Serves as a role
model within and outside of Senior Services.

11. Helps to plan, implement and facilitate educational and social programs for seniors and
caregivers.

12. Stays current with professional journals, articles and books concerning seniors’
challenges, health concerns, Medicare/Medicaid, relevant laws, mental health, and
substance abuse.

13. Assists with inventories, managing and coordination of personal safety equipment
related to medical equipment loan closet and emergency pendants, as well as
coordinating with emergency providers.

14. Assists and supports LCSS office operations.

15. Attends and provides staff support as requested to committees of the County Board of
Commissioners.

The above statements are intended to determine the general nature and level of work being 
performed by people assigned to this classification. They are not to be construed as an 
exhaustive list of all job duties by personnel so classified. 

Employment Qualifications: 

Education: Possession of an RN License for the State of Michigan. 

Experience: At least 1 year of experience in home care, hospice or field-based care 
services. Experience working with the needs of vulnerable populations 
with diverse backgrounds who have complex physical and social needs. 
Excellent organizational and problem-solving skills. Must be a team 
player, flexible, and able to handle multiple tasks at once.  

Other Requirements: Valid Michigan Driver’s License.  Computer knowledge and experience 
working in computerized systems such as Microsoft Outlook, Word, Excel.  
Ability to lift 50 lbs.  
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COUNTY OF LEELANAU 
JOB DESCRIPTION 

AGING WELL RESOURCE COORDINATOR 

Supervised By: Leelanau County Senior Services Director 
Supervises: No Supervisory responsibility 

FLSA: Non-Exempt 

General Summary: 
Under the direction of the Leelanau County Senior Services Director, assists older adults and 
their families with the creation of an aging well strategy. Participates with Care Coordinator to 
complete an in-home comprehensive assessment. Identify and effectively connect seniors with 
existing community resources for an array of needs to support seniors leading a fulfilling, 
healthy, safe and secure life.  Prepare reports, manage databases and develop other 
documentation as required.  

Essential Duties and Responsibilities: 
1. Completes in-home assessment in collaboration with Care Coordinator to determine a

senior’s needs; analyzing the types, frequency, and other characteristics of services that are
used, needed and desired and eligibility for services.

2. Foster an awareness of and effectively connect people to existing community assets to
empower them to maintain health and independence within their community.

3. Assist a senior in developing a personal age well strategy.

4. Participates in meetings; coordinates information and care requirements with other care
providers.

5. Responds to referrals and requests for services. Demonstrates ability to systemically assess
situations and triage appropriately as to how LCSS can assist a senior in meeting their goals
and needs for aging in place.

6. Consults with other service professionals, offering and receiving suggestions, advice and
information on providing care and support for seniors.
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9. Provides data entry services to seniors including case notes. Prepares reports on
individual seniors and programs as directed by the Senior Services Director and other
governmental authorities as needed.

10. Serves as liaison to community agencies, providers, and aging networks; developing and
maintaining productive relationships required to carry out job activities. Serves as a role
model within and outside of Senior Services.

11. Sponsor and collaborate with community members to provide implement and facilitate
educational and social programs for seniors and caregivers.

12. Market programs utilizing all media formats.

13. Stays current with professional journals, articles and books concerning seniors’
challenges, health concerns, Medicare/Medicaid, relevant laws, mental health, and
substance abuse.

14. Assists with inventories, managing and coordination of personal safety equipment
related to medical equipment loan closet and emergency pendants, as well as
coordinating with emergency providers.

15. Assists and supports LCSS office operations.

16. Attends and provides staff support as requested to committees of the County Board of
Commissioners.

The above statements are intended to determine the general nature and level of work being 
performed by people assigned to this classification. They are not to be construed as an 
exhaustive list of all job duties by personnel so classified. 

Employment Qualifications: 

Education: Bachelor’s Degree in Social Work, Sociology, Gerontology, Psychology, 
Human Services or related field. 

Experience: At least 1 year of experience working with seniors. Experience working 
with the needs of vulnerable populations with diverse backgrounds who 
have complex physical and social needs. Excellent organizational and 
problem-solving skills. Must be a team player, flexible, and able to handle 
multiple tasks at once.  

Other Requirements: Valid Michigan Driver’s License.  Computer knowledge and experience 
working in computerized systems such as Microsoft Outlook, Word, Excel.  
Ability to lift 50 lbs.  
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