

CENTERVILLE TOWNSHIP MONTHLY BOARD MEETING
Wednesday April 13, 2022  7:00PM

Centerville Township Hall; public participation via Zoom
      MINUTES

PRESENT: James Schwantes, Elizabeth Chiles, Dan Hubbell, Katrina Pleva, Ron Schaub

GUESTS:  3 members of the public
1. Call to Order/Pledge of Allegiance: Supervisor Schwantes called the meeting to order at 7:00 PM
2. Review Agenda/Additions /Public Comment /Approve Agenda
1. Public comment:  D. Doorlag mentioned that AIS did not meet this past month so there will be no updates on their activities; they anticipate meeting towards the end of April.  
2. Agenda—no changes
MOTION: Hubbell moved to approve agenda as submitted; seconded by Schaub.  Motion carried. Yeas: 5 Nays: 0
3. Previous Meeting Minutes 
1. March 9, 2022 Regular Meeting
· Remove leading dates under &. Correspondence/Communications
MOTION:  Pleva moved to accept March 9, 2022 Regular Meeting minutes as amended; seconded by Chiles.  Motion carried.  Yeas: 5  Nays: 0 
2. March 23, 2022 Special Meeting Minutes 
MOTION:  Schwantes moved to accept March 23, 2022 Special Meeting minutes as presented; seconded by Schaub.  Motion carried.  Yeas: 5  Nays: 0 

4. Township Financial Update
1. Treasurer’s Report—The Treasurer received an email from the County Treasurer concerning a foreclosed upon parcel which should not have been included on the summer 2021 tax roll. Said parcel is owned by the County of Leelanau. Settlement statements had previously been approved so township will be billed back for said parcel. 
2. Township will be receiving check for delinquencies of just over $10,000.
MOTION:  Chiles moved to accept the Treasurer’s report as presented; seconded by Hubbell.  Motion carried.  Yeas: 5   Nays: 0 
2. Balance Sheet as of March 31, 2022—March 31, 2022 balance sheet reflects state and distribution of unassigned funds as of 2021-2022 FY end.  April 1, 2022 balance sheet reflects the recommended state and distribution of unassigned funds for FY 2022-2023.  In the 3/31/22 balance sheet presented, there were $212,622 of unassigned funds.    For FY 2022-2023, it was recommended that $38,900 of unassigned funds be moved to the Roads category for a total of $108,900.  This amount would complete the necessary funding for the township’s liability for the Chalet Road resurfacing project.  In addition, the Supervisor recommended that $51,570 of unassigned funds be assigned to the fire department for a total of $97,715.  This would leave $122,152 of unassigned funds for FY 22-23, staying within the township policy of the unassigned funds being at least 50% of expenses, other than the fire department.  Discussion and explanation of this assignment of funds followed.
MOTION:  Schwantes moved that the Centerville Township Board of Trustees for FY2022-2023 assign from the current balance of Unrestricted Unassigned Funds $108,900.00 to the Roads Fund and $97,715.00 to the Fire Department Back-up Fund.  Seconded by  Schaub.  Motion carried.  Yeas: 5  Nays: 0
3. Budget Report as of March 31, 2022—Distributed, per usual, at close of quarter and reviewed.  No corrections were required, any changes that had been made to the budget had been made previously with proper documentation and done in advance of the close of the fiscal year.    
4. Reconciliation Report for March 2022— Reconciliation report for March 2022 was reviewed by the Board and signed by Supervisor Schwantes on April 13, 2022.  
5. Invoices--Review and authorize payment –
MOTION: Hubbell moved to accept invoices and pay as presented; seconded by Pleva.  Motion carried. Yeas: 5 Nays: 0
6. Clerk Report:  Clerk’s office has been preparing for the May election.  Due to lack of available inspectors, two inspectors from Solon Township have been hired to help.
7. Correspondence/ Communications –Supervisor to represent the township at a Natural Hazard Mitigation meeting at the County Government Center.  Attendance is required by FEMA by each jurisdiction.  Newsletter by ParPlan was presented. 
8. Board of Review
1. At the March 8, 2022 meeting, there were no assessment appeals received; 1 request was made for re-classification that was denied; remainder of actions related to several veteran exemption appeals.  
9. Zoning Administrator's Report— 
1. Lake Shore Drive—The lawyer has received a response to the Township’s complaint; Supervisor and the ZA have met with lawyer regarding this. Township is requesting injunctive relief and damages.
10. Planning Commission—had organizational and goal-setting meeting last month.  There was a presentation from the Lake Leelanau Lake Association requesting information on the Leelanau Pines campground property, which recently changed owners. Historically, there has been no history of complaints or regulation with this property.  The commission recommended that the LLAA first file a complaint or alternatively contact the property owners and discuss concerns with them in order to establish a baseline of action for the property.
1. Next regular meeting: Monday, May 2, 2022 at 6:30 PM  
11. Cedar Area Fire and Rescue (CAFR) Board 
1. Board member report— Ron Schaub presented a brief update of the most recent CAFR Board meeting.  Good management of expenses and greater than anticipated revenues has created  surplus funds this fiscal year.  Board plan is to apply the surplus to CAFR’s contingency fund.  Goal is to have contingency fund value be equivalent to 2 months of payroll.  There was a question raised about whether a projection included in the CAFR report was actually the CAFR budget and whether there was going to be an extra millage for capital.  Schaub responded that this was only a projection of current millage rates for planning purposes, with the anticipation that the MOU would be passed by the townships.  If the MOU is passed then CAFR would be in control of the capital improvement process.  Schaub also indicated that the projection is a 10-year-out projection and demonstrates that the anticipated 3 mil maximum is still on target to cover long term costs.  Supervisor responded that were a new station built, that would not be covered by such a projection and may need to be covered by a bond.  
2. Memorandum of Understanding (MOU)– regarding the fire station was reviewed and discussed.  There were no objections to the MOU as presented.  It was noted that the address for the township needs to be corrected on the document.   The Board consensus was that there were no objections, additions or deletions for the MOU and are happy with the language of the MOU as currently presented.   
3. Next regular meetings: Thursday, May 5, 2022 at 7:00PM 
12. Board – Unfinished business
1. Chalet SAD—Second Hearing April 20, 2022 at 6:30 PM, reminder will be sent.  This is a public hearing to review and hear any objections to the Sugar Loaf Chalet Area Roads Special Assessment District (CARSAD) assessment roll, to correct any errors on individual assessments and to change the number of installment payments for CARSAD.  
2. 2022-2023 Budget –FY 22-23 Compensation Schedule was reviewed and discussed.
MOTION:  Chiles moved to adopt the new compensation schedule for FY 2022-2023.  Seconded by Schaub.  Motion carried.  Yeas: 5   Nays: 0  

3. Media upgrade for hall—Equipment on order.  
MOTION:  Schwantes moved that the Centerville Township Board of Trustees approve the use of its ARPA funds to pay for furniture and technology upgrades to the meeting room to allow remote participation in meetings by the public. This will allow safe participation and improved access for the community now and in case of future restrictions, as was experienced during the recent pandemic.  The Board directs the Supervisor to make these improvements at a cost not to exceed $10,000.00.  Seconded by Pleva.  Motion carried.  Yeas: 5   Nays: 0  
4. Remodel of upper hall—Plans have been prepared and reviewed, currently looking for a contractor available to do the work.  Suggestions welcome.    
MOTION:  Schwantes moved that the Centerville Township Board of Trustees approve the use of its ARPA funds to pay for remodeling the upper hall to create a room for counting absentee ballots that meets the Secretary of State security requirements.  This will create a secure environment for the Absentee Voter Counting Board and provide needed document storage. The Board directs the Supervisor to secure estimates for this project.  Seconded by Schaub.  Motion carried.  Yeas: 5   Nays: 0  
5. ARPA Funds—
1. Opt to use Revenue Loss Standard Allowance

MOTION:  Schwantes moved that the Centerville Township Board of Trustees opt for “the standard allowance for revenue loss” as described in the ARPA final rule (page 240) in accounting for the funds received and use them for “government services” that “include, but are not limited to, maintenance or pay-go funded building of infrastructure, roads . . .” (pages 259-260).   Seconded by Schaub.  Motion carried.  Yeas: 5   Nays: 0
2.  Direct funds to be used for Media Upgrade and Absent Voter Counting Room (see 3 and 4 above)  
3.  Public Input Session—At the regular, June 8 Township Board meeting, public input session will start at 6:30 PM for public presentation of ideas for ARPA fund expenditures.   Supervisor to write a brief explanation of what ARPA funds can be used for and distribute to township constituents.   Recall that the township has 3 years to spend these funds.    
13. Board New business
1. Renew support for the Cedar Waterway and Park—A new name and an update of the Cedar waterway project has been received.  Supervisor to forward updated form for project.  
MOTION:  Schwantes moved that the Township continue to support the Cedar River Waterway and Park project.  Seconded by Pleva.  Motion carried.  Yeas: 5 Nays: 0

14.   County Commissioner Report—Patricia Soutas-Little emailed her report.  See township website for report posted on township website.  
15. Upcoming Township Meetings:  
1. Special Meeting: CARSAD Second Public Hearing: Wednesday, April 20, 2022 at 6:30PM

2. Next regular Board of Trustees Meeting: Wednesday, May 11, 2022 at 7:00 PM
16. Public Comment— none
17. Motion to Adjourn at 8:09 PM (Hubbell)
Respectfully submitted,

Patty Ray, Deputy Clerk

Clerk’s Signature:________________________________________  Date:______________

