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The Leelanau County Land Bank Authority (LC-LBA) held a regular meeting on Tuesday, April 19, 2022 at 
the Leelanau County Government Center. 
 
CALL TO ORDER: Meeting was called to order at 9:00 am by Chairman Gallagher who led the Pledge of 

Allegiance. 
 
ROLL CALL:  
Members Present: J. Gallagher, R. Foster, T. Galla, D. Heinz, R. Isphording, T. Wessell 
 
Members Absent: C. Janik 
(prior notice) 
 
Public Present:  J. Hawkins, L. Mawby, C. Hessell, W. Irvin, D. King, T. Eftaxiadis 
  
APPROVAL OF AGENDA 
 
Motion by Heinz, seconded by Foster, to approve the agenda as presented. Motion carried 6-0.  
 
APPROVAL OF MARCH 15, 2022 MINUTES 
 
Motion by Wessell, seconded by Heinz, to approve the minutes as presented. Motion carried 6-0. 
 
PUBLIC COMMENT - None 
 
UNFINISHED BUSINESS – None 
 
DISCUSSION / ACTION ITEMS 
Review 2022’s Tax Foreclosed Inventory 
 
Gallagher stated there are three tax foreclosed properties.  The first parcel is in Bingham Township with a mobile 
home or single-wide with taxes due of $2,872.56.  The second parcel is in Cleveland Township, parcel 003-022-
011-90, with a very nice residence and taxes due of $6,453.45.  The last parcel is in Solon Township that has 25% 
interest on 18 acres with taxes due of $1,543.54.  There is interest from the family for the property to go back to the 
75% interest owner, Bill Kasben.  The previous owner is looking for excess proceeds.  The new law for treasurers is 
that the property can’t be acquired through first right of refusal for back taxes anymore.  Now, it is recommended 
treasurers do an appraisal and get fair market value and that is what they sell the property for. The reason for that is 
because the previous owners have the right to those proceeds.  Gallagher explained that he essentially acts as a real 
estate agent to take those properties to foreclose, sell or transfer them at auction or fair market value and then they 
have to claim them in circuit court to get the difference of what he has into it, minus any fees.  He is hesitant to get 
those properties through purchase as he doesn’t have the funds.  Later on the agenda, we can talk about borrowing 
for acquisition.  Heinz asked for clarification.  If the first parcel has $2,872.56 in back taxes, then you would have 
to pay that, plus get an appraisal and if it is at $100,000.00 and you sell for that, where does the money go?  
Gallagher said if the LBA takes it and sells it for $100,00.00 he would take the money as treasurer and hold those 
funds in escrow until such time that a claimant files a petition to receive those funds.   
 
Galla asked about the length of time after selling that a person can file a claim and Gallagher replied there is a six-
year statute of limitations but he thought there was one year to file a petition for the claim.  He didn’t know what 
happens to the excess proceeds after that time period.  Gallagher proposed letting these parcels go through auction 
and if they don’t sell, then the Land Bank has the opportunity to pick them up for another bid.  Wessell said it 
makes it more difficult for us to be committed to our mission.  Gallagher said we still have the first right of refusal.  
Adjustments need to be made because everything will go up such as holding cost, acquisition and the cost of the 
project.  There is still equity within the property.  Long term, we need to look at first acquisition and how to 
navigate that.  For example, an appraisal could be done for the mobile home in Bingham, but it could be worth 
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more if the structure is removed and sell the land for housing.   
 
Heinz asked if the first 2 properties could be put into the brownfield plan with the properties from last year.  
Gallagher said if the board wished to pursue that and do an appraisal on the properties, then we could discuss 
acquisition and borrowing.  The Land Bank could get an agreement with the Board of Commissioners or go to a 
bank for a line of credit.   
 
Galla asked about the parcel in Cleveland.  Gallagher said he thought the owners passed on and the heirs did not 
follow up on it.  Principal Residence Exemption (PRE) was denied because a death certificate was filed. 
 
Wessell asked what happens if we do nothing.  Gallagher said by law, the properties have to offer the properties for 
auction.  With the prior seven properties the Land Bank owns, those claimants could still come forward against us 
on those parcels.   
 
Galla asked if the Land Bank has to decide soon on these properties and Gallagher replied, probably by June.  
Hawkins suggested the Land Bank could bundle the properties and put restrictions on them, for example demolition 
of the mobile home as condition of sale.  He said the Land Bank could also put requirements that they have to buy 
all of them at one time at the auction, not just one parcel. 
 
Wessell asked if they go to auction, do they need to be sold at or above fair market value?  Gallagher said it would 
be offered starting at back taxes owed for beginning price, then fair market value is established by the bidding. 
Wessell asked if the Land Bank could bid at auction and Gallagher replied, yes.   
 
Galla asked about ¼ interest on the third parcel.  Gallagher explained what happened and the interest of the current 
owner to acquire the ¼ interest.  He said they would have to acquire for fair market value.  Galla sked  asked about 
appraisal and Gallagher explained how he would handle it – ultimately it could be challenged in court if our 
appraisal was $25,000 and it was really a value of $250,000.   
 
Heinz asked about prior parcels and commented on the Marek Rd. property.  Is there a cloud now on whether 
Homestretch paid fair market value for that?  Gallagher felt the liability was with the treasurer.  Galla asked they 
are now clear since we are past one year and no claim has been filed.  Gallagher replied, yes.  Heinz said these six 
parcels might be the last chance for the Land Bank to obtain properties.  Gallagher replied the courts need to make 
a decision so these liabilities are not hanging over county’s heads.  Heinz asked if there is anything to be done now 
by the Land Bank?  Gallagher replied that if there is interest, he could get appraisals through the treasurer’s office 
for backup on his auction, and also for historical documentation.  He could share that with the Land Bank.  Heinz 
supported acquiring the first two properties.   
 
Further discussion was held on interest in the properties, and acquiring appraisals.  
 
Gallagher confirmed it would be his role as treasurer to obtain the appraisals.  If there is interest from this body, he 
would pull the properties from his auction.  We can exercise a first right of refusal form, appraised value, 
borrowing for acquisition, brownfield plan, etc.  Galla mentioned the property in Cleveland had a state equalized 
value (SEV) of $119,000.  Even if it doubled, it is probably not close to what properties are going for now.   
 
Isphording said it is a good idea to get appraisals, to protect yourselves because we don’t know the value until 
someone looks at it.  They could find problems.  Isphording noted he trusted what Gallagher will found out.  He 
didn’t know about the exposure for Gallagher, in his position, and if that compromises his ability to be flexible on 
cost.  Isphording concluded that he was okay with the process.   
 
Foster was curious as to why this legal change was made.  Gallagher said it was a class action lawsuit.  A cohort in 
southern Michigan foreclosed on a $200,000 house for $85.00.  He turned around and sold it for $200,000.  In 
Leelanau County we don’t foreclose on these as the Treasurer’s office has been successful getting taxes paid.  This 
is a small community.  Someone knows who these people are so we try to track them down to get them to pay.  
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Gallagher has been successful contacting everyone, with the exception of the owners of the Cleveland property.   
 
Discussion on Brownfield application for parcels owned 
 
Motion by Wessell, seconded by Heinz, to move forward with these parcels and submit an application to the 
Brownfield Redevelopment Authority (LCBRA) for a combined brownfield plan of six parcels.   
 
Discussion continued. 
 
Wessell asked if they felt the cherry home property might be an exception because of its location.  Heinz said yes, 
but the proceeds from this parcel could subsidize the other properties.  Gallagher was contacted by the president of 
cherry homes and they might be interested in acquiring this piece. There is value in that piece if the value can be 
captured and use toward future acquisitions.  Galla reported there are two parts to the BRA application, and there is 
a $150.00 fee for Part I and a $500.00 fee for Part II.   
 
Motion amended by Wessell, seconded by Heinz, to amend the motion and ask to waive Part I and Part II fees of 
the application.  
 
Discussion continued.   
 
Heinz clarified that these parcels are beyond one year so there may be less of legal exposure but it is still not clear 
yet.  Gallagher said that was his understanding.  There isn’t any legal standing for someone to go against 
foreclosures from previous years.  They are working on 2021 and 2022 foreclosures right now to establish legal 
precedence.  The statute might follow behind that and be modified by that precedence.  For the state to open up a 
statute of limitations on all prior years would open a pandora’s box.  Heinz thought Gallagher brought this up about 
a year ago and Heinz asked if they could keep the money and Gallagher said yes.  Heinz said this is a further 
refinement of prior law and now there is a cloud in it. 
 
Gallagher said last year it was fine for selling at the minimum bid, and this year we are being told to use fair market 
value.  Heinz noted we still have options:  acquire and try to develop these, or send out an offering to the names on 
our list for a request for proposals.  Gallagher replied that would be up to this board.  Right now, we are trying to 
establish a brownfield plan to secure future funding and recapture TIF.  Once established, it will be up to this board 
to discuss what we do for solicitation and Request for Proposals (RFP). 
 
Hawkins commented that before a plan is adopted, this has to be modeled to get a better sense of what properties 
will be used for development.  Gallagher clarified that for the brownfield plan, it should be modeled as affordable 
housing and for market rate to present and adopt.   
 
Foster asked if they have a notion on what other brownfield and land bank authorities are doing with new 
interpretation of the law.  Gallagher said they are following the same procedure.  Foster said makes it tough to 
make any decisions.   
 
On a voice vote, the motion carried 6-0.  
 
 
Borrowing for Acquisition 
 
Gallagher said we have the need for more funding.  Everything will come out of operations, but acquisition of a 
new property is going to exhaust funds in an expedited fashion.  Is this body willing to consider a bank or go 
through the county board, for a line of credit for a fixed amount?  The funds would be to purchase properties.  
 
Members discusses some previous projects, and need for funding.  Isphording recommended going to the board and 
have the appropriate money with limitations and some flexibility.  Foster suggested $200,000 limit.   
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Motion by Wessell, seconded by Forster, to submit a request to the board of commissioners for a line of credit of 
$200,00.00 for the Land Bank Authority, in May. Motion carried 6-0.  
  
Other 
 
Gallagher asked Irvin to give an update on the Maple City Crossings project in partnership with LBA.  Irvin 
introduced herself as the CEO of Habitat for Humanity of the Grand Traverse Region.  Last year they submitted 
Part 41 permit to Environment, Great Lakes, and Energy (EGLE).  They submitted it three times before EGLE 
accepted administrative part of it which was in February.  She anticipated they would have the permit by the end of 
this year.  Last week they found out EGLE might expedite the review.  She received technical comments and their 
engineer is now reviewing about 60 from EGLE and preparing responses.  EGLE also can come back and comment 
on the responses.  She is hoping that they get permit in about 3 weeks.  Once that is in hand, she can provide 
another update. 
 
CLAIMS & ACCOUNTS – None  
 
POST AUDIT- None  
 
CORRESPONDENCE/COMMUNICATION ITEMS  
 
Stimson was not able to attend this morning but gave an update on Marek Rd for Vineyard View apartments.  The 
funding gap is $121,690.00.  He is still optimistic they will close that gap and proceed.   
 
PUBLIC COMMENT - None 
 
MEMBER COMMENTS  
Heinz asked about the Bay View lots in Suttons Bay.  Gallagher said he sold the undeveloped air condos in Suttons 
Bay Village back to the homeowner’s association.  As Treasurer, he has held them for about five years and has tried 
to get real estate agents to list. Developers looked at it but no proposals came through.  Heinz asked if the county is 
free of that property now and Gallagher answered, yes. 
 
CHAIRPERSON COMMENTS- None  
 
ADJOURN 
Motion by Foster, seconded by Isphording, to adjourn. Adjournment at 9:59 am. 
 


