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APPROVED 

Cedar Area Fire & Rescue Board 

Special Meeting 

Wednesday, October 28, 2020 at 6 pm 

Cedar Fire Department  

8907 Railroad Ave., Cedar, MI 49621 
 

Call to Order  

 

Chair Greg Julian called the meeting to order at 6:00 pm.  Present on roll call were Greg Julian, 

Rick Royston, John DePuy, David Wurm, and Dan Leach. Chris Comeaux, Andy Doornbos and 

Dana Boomer were present as staff.  

 

Discussions/decisions will be for the direction of the Cedar Area Fire & Rescue Board as 

previously published, per the Open Meetings Act.  Potential quorums of township boards will be 

noted in the minutes. 

 

Consideration of Agenda – The meeting notice was used as the agenda for the meeting – the 

meeting is for the purpose of discussion the timeline and process for the hiring of a new fire 

chief.   

 

Discussion:  

 

The Chief Transition Committee (Leach, Royston and Comeaux) presented a list of 

recommendations (see attached). The board extensively discussed. If the recommendations are 

approved, Comeaux plans to turn over the keys to the chief truck to Doornbos after November 8. 

The board wants to make it clear that if the recommendations are accepted, Doornbos will be 

Fire Chief as of November 8, Comeaux will only be acting in a consulting role, and all staff 

members are reporting to Doornbos.  

 

The board extensively discussed the pay rates for Doornbos and the payout for Comeaux after 

January 8, 2021. Wurm and Julian are concerned that the extra month of payout for Comeaux is 

unnecessary and setting a precedent that the board will not want to follow in the future. DePuy, 

Leach and Royston think that Comeaux has done an exemplary job for the department, and this 

payout is what he would have received if the board had fired him for doing a poor job, so they 

feel it is only fair that he also receive it when retiring after doing a good job.  

 

Leach moved to approve the recommendations from the transition committee as presented, 

DePuy seconded. The board continued to discuss the recommendations. Wurm and Royston feel 

that the recommendations should be discussed and voted on individually, rather than together. 

Roll call vote: DePuy (yes), Leach (yes), Wurm (no), Royston (no), Julian (no). Motion 

failed.  
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Royston moved that A/C Andy Doornbos be appointed as the Interim Fire Chief effective 

11/8/2020, DePuy seconded. Roll call vote: DePuy (yes), Leach (yes), Wurm (yes), Royston 

(yes), Julian (yes). Motion passed. 

 

Royston moved that the fire chief transition begins on 11/8/2020, and compensation for 

both Chief Comeaux and A/C Doornbos will remain as-is with both personnel paid at their 

current rate of pay until 1/8/2021, Leach seconded. Roll call vote: DePuy (yes), Leach (yes), 

Wurm (yes), Royston (yes), Julian (yes). Motion passed. 

 

Compensation for Interim Chief Doornbos after 1/8/2021 and the timeline for the hiring of the 

new chief will be discussed and possibly finalized at the November regular meeting.  

 

Royston moved that on 1/8/2021, Chief Comeaux will receive final payout of his 

accumulated personal time PLUS one month’s pay, DePuy seconded. Roll call vote: DePuy 

(yes), Leach (yes), Wurm (no), Royston (yes), Julian (no). Motion passed. 

 

The hiring committee will look at comparison salaries for Leelanau County chiefs, and is also 

interested in the time commitment that Doornbos is looking at giving to the department on a 

weekly basis between 11/8/2020 and 1/8/2021. Doornbos will also continue to be employed at 

GT Metro Fire during his time as Interim Chief at Cedar. Discussion on the transition will 

continue at the regular November meeting.  

 

Citizens Comments – None 

 

DePuy is happy to have open discussion. Leach was happy with the proposed recommendations 

as written, but is fine with having some of the discussion moved to November; he wants to make 

sure that the department does right by the outgoing chief. Wurm thanked Chief Comeaux for his 

work at the department over the last three years. Royston stated that this is an emotional issue for 

him.  

 

Comeaux asked the board to continue the forward momentum that he has created at the 

department over the last 3 years. Doornbos thanked the board for the opportunity to act as 

Interim Chief. Julian is happy that the board has a plan in place for the period from November 8 

to January 8, and welcomes further discussion on the transition at the November regular meeting. 

He promised that the board will continue working to improve the department, and thanked the 

Chief and everyone present who has contributed to the department.  

 

With no further business, Royston moved to adjourn the meeting at 7:15 pm, Wurm 

seconded.  

 

Respectfully submitted,  

 

Dana Boomer 

Recording Secretary 
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Cedar Area Fire Rescue 
Chief Transition Committee Recommendation 
10/21/2020 
 
Rick Royston and Dan Leach met with Chief Comeaux on 10/21/20 at 4 pm. 
The following are recommendations from our group to the Cedar Area Fire 
Rescue Board: 
 
* Recommend that A/C Andy Doornbos be appointed as the Interim Fire Chief 

effective 11/8/2020. 
 
* Fire chief transition begins on 11/8/2020, and Chief Comeaux will be available  

for assistance if/when needed. As of 11/8/2020, there are no expectations of 
work hours by Chief Comeaux. 

 
* Per Chief Comeaux’s letter of resignation, his final employment date is 1/8/21. 
 
* Compensation for both Chief Comeaux and A/C Doornbos will remain as-is 

with both personnel paid at their current rate of pay until 1/8/2021. 
 
* On 1/8/2021, compensation for Interim Chief Doornbos will be adjusted by the 

fire board to a hourly rate of pay commensurate with what the new chief will be 
making. 

 
* Interim Chief Doornbos will continue his employment at this rate of pay until 

such time as the fire chief position is filled. 
 
* On 1/8/2021, Chief Comeaux will receive final payout of his accumulated 

personal time PLUS one month’s pay. 
 
*  Andy Doornbos will continue in the interim chief position until such time as the 

Chief position is filled. 
 


