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Wednesday December 9, 2020 7:00PM VIA ZOOM
Monthly Township Board Meeting

Meeting will be held on Zoom

PRESENT: James Schwantes, Katrina Pleva, Ron Schaub, Dan Hubbell, Elizabeth Chiles
GUESTS:  8:  Chris Comeaux, Pat Conklin, Darlene Doorlag, Andy Doornbos, Tim Johnson, Joe Mosher, Patty Ray, Patricia Soutas-Little
1. Call to Order/Pledge of Allegiance: Schwantes called the meeting to order at 7:00 pm
2. Review Agenda/Additions/Public Comment/Approve Agenda
· Fix January date at end to read 2021
· Correct agenda numbering
· Amend agenda for 2.1 Special Public Comment from Chris Comeaux and Andy Doornbos
MOTION: Schaub moved to approve agenda as amended; seconded by Chiles.  Motion carried. Yeas:4  Nays:0
Pleva arrived—7:05PM
Public comment – none
1. Special public comment Chris Comeaux and Andy Doornbos—Chief Comeaux expressed gratitude for the support he has received from the community over the past 3 years and regrets having to leave.  He pointed out the amount of progress that the Fire Department has made and indicated that the department is in the good hands of Assistant Chief Doornbos.  Comeaux commented that he has had the opportunity to work previously in a professional capacity with Doornbos and commented that Doornbos is an experienced worker who will do an excellent job for the Department.  Comeaux requested that the community please provide Doornbos, as interim Chief and then ultimately whoever permanently replaces Comeaux, the same courtesy as was extended to him.  
After Chief Comeaux’s remarks, Andy Doornbos introduced himself as Operations Chief and stated that the Department fully intends to follow Chief Comeaux’s example and plans and is committed to providing the same excellent service to the community as was experienced under Comeaux’s leadership.  

Schwantes introduced Ron Schaub to Doornbos as the Township Board’s new representative on the CAFR board, with Pleva continuing as alternate.  Schwantes reiterated the Board and the community’s gratitude to Chief Comeaux for his work.  

3. Previous Meeting Minutes November 11, 2020
· Corrections: “Doornbos”, strike “to replace Mike Scharpf”

· Correct Johnson and Schwantes in Planning Commission section

MOTION:  Hubbell moved to approve November 11, 2020 minutes; seconded by Schaub.  Motion carried.  Yeas:5  Nays:0

4. Invoices--Review and authorize payment
Pleva and Wurm were both present at last CAFR Board meeting, which was the switch-over meeting from old Board representative (Wurm) to new Board representative (Schaub).  Township Board confirmed that Pleva will be reimbursed for being present, Wurm will be compensated by CAFR Board for being present at that meeting.
MOTION:  Pleva moved to accept invoices and pay as presented; seconded by Chiles.  Motion carried.  Yeas:5  Nays:0
5. Township Financial Update

1. Treasurer's Report
· Winter taxes are just beginning to be received, otherwise little to report. 

MOTION:  Schwantes moved to accept the Treasurer’s report as presented; seconded by Schaub.  Motion carried.  Yeas:5   Nays:0 
2.
Balance Sheet 
· Reminder that we prepare a Balance Sheet for review at the end of November because this is at the end of fiscal year when our balance is expected to be at its lowest point prior to budget creation.  Schwantes observed that we are doing well, the operating target is to avoid dropping below 15%.  We are currently at approximately twice our unassigned/uncommitted fund amounts.  This positions the township well for spring budgeting and for planning for completion of roadwork in 2022. 
3.
Current Budget Report
· In Expenses, first column under Township Board, there should have been several changes.  Township Board Legal expenses should have been reduced to reflect monies that were diverted to cover additional, unanticipated election expenses.  Question raised about reported apparent money that was put back into Legal account.  Chiles is aware of issues.  Corrections were made so that accounts will be correctly displayed in future reports. 

· Schwantes noted that he and Clerk are working to ensure that budget amendments are being properly accounted for on a timely basis as well as to ensure fund balances are properly reflected.  Treasurer is working on latter.  

· There were several modest legal expenses in the past month, but not enough to account for the $500+ expense noted.  

· Overall, relative to budget, we are tracking 50-70% of budgeted category expenses, which is where we should be.

4.
Reconciliation Report
· Several questions from last month’s bills (Gabridge contract costs and Ray multiple checks) were investigated and properly explained.  Treasurer asked whether letter from Gabridge indicated that current contract cost would be extended to next audit as well.  Clerk has asked Gabridge about potential increases in next audit’s costs but has not yet received a response.  All acknowledged the excellent work and support that Gabridge has provided on this audit and in this accounting period.
· Reconciliation Report has been reviewed and approved by Board.  Supervisor Schwantes signed on December 9, 2020.

6. Clerk Report--none
7. Correspondence/ Communications – nothing from Schwantes of a general form, correspondence relative to specific issues will be covered under agenda-specific topics.
8. Board of Review -- meeting December 15, 2020 1:00PM via ZOOM.  

· Board members will be provided with hard copy of necessary documents.  Any documents that need to be signed will be signed individually and sent back to Township hall, organized and filed.  Anyone wishing to attend the Board of review must contact Julie Krombeen and Schwantes will send them a link to the meeting.     
9. Zoning Administrator's Report 
· As noted in Zoning Administrator’s report, he and Schwantes agreed to move forward with letters from township lawyer in both the French Road and the Skyline matters, regardless of MDA input. 

· Also Schwantes fielded an email with other issues regarding the Rogers property and animal issues.  Schwantes talked with Cypher and the complainant. Schwantes recommended complainant call animal control.  Animal control talked with complainant and then followed up with Schwantes to review what had been discussed. 

1. FEMA Flood Insurance Rate Maps (FIRMS) Consultation Coordination Officer meeting on 12/2/20
· Reviewed Map impacts and data, will eventually need to adopt an ordinance to 

adopt the maps and standards so homeowners can apply for FEMA flood insurance if they want to.  This primarily applies to Lake Michigan property, township has a small amount of Lake Leelanau property that could be impacted by the new FEMA maps.  Lake Michigan township property is all within the Park, there are no township Lake Michigan residences.
10. Planning Commission -- No meeting scheduled
1. Chair Tim Johnson presented 2020 annual report to Board.
· Schwantes asked Board whether it should ask Commission to investigate/explore/collect information in anticipation of a possible solar ordinance to govern larger solar installations as well as siting of solar in residential situations.  Schwantes acknowledged that it is difficult to collect public input in virtual meeting formats, but the Commission may be able to approach this question on a fact-finding basis, through presentation.  Schwantes suggested he could work with Tim Johnson on initial inputs for an ordinance.  Board agreed it was likely necessary, given current growth in solar.  
· Clerk noted that she has received realtor questions about short-term rentals.  Johnson noted that he and Schwantes had attended a presentation by Granicus on short term rental tracking and managing (see November minutes).  
11. Cedar Area Fire and Rescue (CAFR) Board 

1. Board member report from Pleva.  Meeting minutes self-explanatory but pointed out that there were several budget issues raised during the meeting that Pleva suggests Schaub be alert to and follow-up on in the future.  Chief Comeaux had requested that he be included in search for his replacement.  Comeaux also noted that when he became chief, there were 3 active members on the fire department, now there are 18.  
2. Consider purchasing a laptop for CAFR board member use to participate in meetings via Zoom.  This is no longer necessary.
3. Upcoming meetings:  Regular meeting:  December 17, 2020 at 700 PM
12. Board – Unfinished business
1. Commission and Board Appointments.  
· Joe Mosher for Planning Commission

· Ray Kuhn, John Rose and Kama Ross, and Joe Mosher as alternate for Board of Review

· Jeff Smith for Zoning Board of Appeals
MOTION:  Schwantes moved to appoint the following people to serve on the Centerville Township Board of Review for 2 year terms starting on January 1, 2021 and ending on December 31, 2022, Ray Kuhn, John Rose and Kama Ross as regular members and Joe Mosher as an alternate member; seconded by Pleva.  Motion carried.  Yeas:5   Nays:0
MOTION:  Schwantes moved to appoint Joe Mosher to the Centerville Township Planning Commission for a 3 year term starting on January 1, 2021 and ending on December 31, 2024; seconded by Hubbell.  Motion carried.  Yeas:5   Nays:0
MOTION:  Schwantes moved to appoint Jeff Smith to the Centerville Township Zoning Board of Appeals for a 3 year term starting on January 1, 2021 and ending on December 31, 2024; seconded by Schaub.  Motion carried.  Yeas:5   Nays:0
13. Board – New business 
· Preliminary draft budget for 2021-2022.  In January, Board will begin to finalize budgets.  Will need salary resolutions by Feb 2 meeting.  Will have new estimate of state sales tax revenue sharing in January.  Schwantes used amount from August estimate in draft budget.  Clerk and Treasurer will need to review respective amounts for deputies, current amount is from last year.  
· Increased CAFR Board administration amount to reflect Board representation at the Fire Board.  Election work costs--Clerk should review.  New Fire budget is source of Fire Budget numbers.  Timing for new 2 year budget for Fire Board is coming up in the middle of 2021. Comeaux confirmed that Board will need to begin work with new chief.  Comeaux stated that Fire Dept is still budgeting for ALS transition over the next 2 year cycle and will be including it in their budget.  Anticipate a large increase in next budget and then smaller, flattened future increases.  
· A modest increase in Zoning Administrator expenses was added to reflect anticipated increases for septic ordinance administration.  Treasurer and Clerk pay raises may be considered.  Neither office has received recent pay raise and Clerk office saw significant increase in responsibility due to changes in election law.  
· Schwantes will compare Centerville salaries with Cleveland and Kasson as benchmarks.  MTA also provides salary comparison data from a statewide perspective.  According to T. Johnson, Planning Commission salaries are consistent with those of Kasson and Solon.
14. County Commissioner Report--delivered via Zoom and posted on township website
· Question to County Commissioner:  What is forecast for Popp Rd recycling?  Response:  Engineer has been hired, plans will need to be approved by the commission.  Current target for completion is May/June 2021.  In the meantime, Leland recycling will remain open and available.  Curbside recycling was also mentioned as a future possibility.  

15. Next Board Meeting:  Regular meeting: Wednesday, January 13, 2021, at 7:00 PM.  
16. Public Comment – Tim Johnson said that he was grateful for Sugar Loaf sale, but was disappointed that no mailing address was provided by the purchaser.  Also expressed thanks for new appointment to the Planning Commission.  
17. Motion to Adjourn

MOTION:  Chiles moved to adjourn at 8:23 pm.; seconded by Hubbell.  Motion carried.   Yeas:5  Nays:0  
Clerk’s Signature:________________________________________  Date:______________
