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Part I – INTRODUCTION 

 

Effective September 1, 2008, the State of Michigan enacted Public Act 33 of 2008, the 
Michigan Planning Enabling Act (MPEA) and pursuant to that public act township planning 
commissions are required to annually prepare a Capital Improvements Program (CIP).  The 
Leelanau Township Board and the Leelanau Township Planning Commission held a special 
meeting early in 2009 to discuss this new requirement and reached a consensus to work 
together to prepare a CIP for the Township.  

Developed through a series of joint Township Board and Planning Commission meetings 
and public hearing, the CIP is a proposed schedule of public projects, equipment, and 
facility improvements to be acquired or completed by Leelanau Township over the next six 
years. The CIP is one of the effective ways to help implement the Leelanau Township 
Master Plan, and is instrumental in helping the Township Board guide its budgeting 
processes. 

 

Goal of the Plan 
 
The overall goal of the Leelanau Township CIP is to focus township efforts and financial 
resources on the township’s physical assets consistent with public health, safety and 
welfare. 
 

 
 
Process 
 
The Leelanau Township CIP was developed in conjunction with the revision of the Leelanau 
Township Master Plan and Leelanau Township Recreation Plan.   

The Master Plan recognizes that public facilities and physical services directly impact public 
health, safety, and welfare and, as a result, the quality of life in Leelanau Township. 
Improvements and expansions to capital facilities must therefore be carefully planned and 
developed in a manner which minimizes adverse effects on the environment, population, 
and economy.  

 
The 1995 Leelanau Township Recreational Plan has been updated periodically, with the last 
amendment occurring in 2001.  The plan was developed by the establishment of a 
recreation committee, comprised of township officials and township residents representing a 
cross section of various interests throughout the township.  This plan guides the 
maintenance and improvement of recreation within the township.  The Recreational Plan is 
also an essential part of any recreational grant application process through the State of 
Michigan or Federal government. 
 
Members of the Township Board and Planning Commission met together in several public 
meetings to familiarize themselves with the properties owned by the Township.   
Discussions focused on each facility regarding the following criteria: 
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1. Mandatory – involves an issue directly related to the public health and safety or a 
legal requirement such as compliance with State or Federal regulations. 

 
2. Maintenance – involves any issue regarding the physical condition, fitness for use, or 

environmental concerns. 
 
3. Improving Efficiency – regards the replacement of obsolete facilities, expanded uses, 

improved functionality, increased energy efficiency, and cost of operation reduction. 
 
4. New Services – encompasses all new or greatly expanded uses. 

 
During the initial meetings, many issues were discussed regarding different aspects of the 
individual properties that did not meet the criteria of a capital improvement.  Since these 
issues were still seen as important, they were noted on the worksheets which will be kept in 
the CIP resource files for future reference.  Some of these less costly things could also 
possibly be folded into larger CIP projects or dealt with a regular board meetings. 
   
Subcommittees were formed to gather additional information on certain properties.   Goals, 
objectives, standards and definitions were developed to guide the implementation of CIP.  

Informational meetings were conducted with various township departments and officials 
were asked to submit lists of suggested projects.  These projects were reviewed by the 
Township Board and Planning Commission to determine which should be included in the 
six-year CIP and project priority ratings were established. A public hearing was conducted to 
gather input from the public.  The proposed CIP was drafted and then adopted by the 
Township Board and Planning Commission on ……..  

Each year, the CIP will be reviewed, updated and approved by the Planning Commission 
prior to the start of the following year’s Township budgeting process. The adopted CIP will 
be used as a management tool for the township budget and planning processes.  
 
 
Standards and Definitions 
 
Before any projects could be included in the CIP, the Township Board and Planning 
Commission first approved a set of standards and definitions to aid in the selection process. 
The Standards and Definition for the CIP provide the working base from which the 
proposed projects were selected, as well as what information needed to be included in the 
CIP.  The standards and definitions are as follows: 

Standards 
  
To qualify for inclusion in the Leelanau Township CIP, a project must meet the definition for 
a capital improvement project and must be consistent with: 
 
1.) an adopted component of the Leelanau Township Master Plan or Recreation Plan, or 
2.) a state or federal requirement, or 
3.) a Township Board approved policy. 
 
 
 



 
Definition  
 
A capital improvement project is a major expenditure that includes one or more of the 
following:  
 
1.) Any acquisition or transfer of land for a public purpose; 
  
2.) Any construction of a new facility (e.g.., a public building, or water lines, play-field, or the 
like) or an addition to, or extension of, such a facility;  
 
3.) A nonrecurring rehabilitation (i.e., something which is infrequent and would not be 
considered annual or other recurrent maintenance) or major repair of all or a part of a 
building, its grounds, or a facility, or of equipment, provided that the cost is twenty-five 
thousand dollars ($25,000) or more and the improvement will have a useful life of ten (10) 
years or more;  
 
4.) Purchase of major equipment (i.e., items with a cost – individually or in total – of twenty-
five thousand dollars ($25,000) or more, which have a useful life of five (5) years or more); 
  
5) Any planning, feasibility, engineering, or design study related to an individual capital 
improvement project or to a program that is implemented through individual capital 
improvement projects.  
 
 
 
Plan Organization 

The Leelanau Township Capital Improvement Plan is divided into four sections:  

Part I, Introduction – lists goals and objectives and describes the process of creating the CIP 

Part II, Overview of Facilities - provides brief descriptions of the Township’s existing facilities 
and equipment as well as information on their existing condition and function, as well as 
square footage, where available. 

Part III, Cost of Operations – presents an overview of expenses to operate facilities, by 
department, from the fiscal years 2000 through 2009 

Part IV - Recommended Capital Improvements - provides information on proposed capital 
improvements over the next six years and includes a list of project information, priority group 
criteria and priority rating.  

 
Omena Beach 
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Part II – Overview of Facilities 
 
Part II of the CIP presents overviews of all facilities and equipment owned by 
Leelanau Township.  Each overview includes a detailed description of the facility 
along with its functions and amenities, date of purchase and an indication of deed 
restrictions (if any), and an explanation of its existing physical condition, as well as 
any current concerns.   
 
If the facility includes structures, the square footage of the structure and the 
insurable values are provided as cited in the 2004 Insurance Valuation Survey, 
conducted by Kendrik Property Services. 
 
A summary of township property acreages is presented below. 
 
Northport Area      Acreage 
 Braman Hill Recreational Area   64.15 

Buster Dame Ball Field      3.21 
Leelanau Township Cemetery   19.58 
Christmas Cove Park      0.74 
Leelanau Township Firehall/EMS     1.70 
Township Hall / Library      0.46 
Peterson Park     11.96 
Woolsey Airport             178.50 

         280.30 
Omena Area 
 Hillcrest Cemetery       3.00 
 Omena Community Room / Firehall    0.22 
 Omena Beach       0.40 
          3.62 
 
      Total          283.92 

 

 
Omena Beach 
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Braman Hill Recreation Area 
 
Braman Hill Recreation Area is a year-round recreation area and is located at 10001 E. 
Melkild Rd., west of Northport.  The recreational amenities include 4 tennis courts, a 
basketball court, a skating park and ice rink, sledding hills, hiking trails, a tot lot, a shooting 
range, a warming house with bathrooms, and a scenic viewing area located at the top of the 
hill with a fire ring and picnic tables.   Security cameras monitor outdoor areas.  Outdoor 
community events are often conducted at the facility. 
 
The original 60 acres was purchased from the North Leelanau Ski Association for $24,000 in 
1976.  A grant through the Michigan Department of Natural Resources (MDNR), Land and 
Water Conservation Fund, provided 50% of the purchase price, and therefore certain 
restrictions apply to this property.  An additional 2.125 acres of land was purchased for 
$12,500 from Phillip and Norma Fretheim in 2000, and in July of 2010, the adjacent 
Fretheim 2.02 acre parcel was purchased for $12,500.  The 2010 land purchase increased 
the total area of the Braman Hill Recreation Area to 64.15 acres. 
 
The skate board park surface, flooded for ice skating in the winter, was completed in 1998 
with the help of a grant from the Leelanau Township Foundation. 
 
In 1993, Leelanau Township authorized the Village of Northport to construct the water tank 
on the Braman Hill property. 
 
In September 2000, Leelanau Township received another grant through the MDNR Clean 
Michigan Initiative Recreation Bond Program to build the warming house, tennis courts, 
basketball courts, and landscaping.  The project was completed in 2002.   
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The shooting range, operated by the Northport Sportsmen’s Club, does not have power or 
water installed at the building site.  State and Federal regulations regarding environmental 
concerns require the development of a lead abatement plan.  
 
The sledding hill is bordered with wooded areas that, due to the topography, may pose 
safety hazards. 
 
Off-street parking is inadequate to accommodate large events and gatherings. 
 
There is inadequate signage to identify safety risks and hazards throughout the recreational 
facility, and access to the shooting range and viewing area is not ADA compliant. 
 
Municipal water and electricity are available at the facility and wastewater treatment is 
provided through an on-site septic system. 
 
Existing floor area of warming house:  1400 sq. ft. 
 
Warming house insurable value:  $131,000 
 

 
Shooting Range 
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Buster Dame Recreational Field (Ball Field) 
 
The Buster Dame Field is located at 721 Ransom Street in Northport.  The recreational 
amenities include a ball field with a concession stand and bathrooms, chain link fence, 
bleachers, irrigation system and drinking fountain. 
 
The 3.21 acre property was purchased in 1930 by the Township from the auditor for the 
State of Michigan in the amount $44.43.   
 
In 1992, the Township received a grant from the MDNR Protecting Michigan’s Future 
Recreation Bond Program, and a cash donation from the Leelanau Township Foundation to 
fund the improvements to the property.  Use restrictions apply to this property pursuant to 
the MDNR grant. 
 
After the improvements were made, the citizen’s of Northport organized ball teams that 
utilized the facility on a regular basis.  However, in recent years, the ball teams have been 
disbanded and use of the facility has declined. 
 
There is no off-street parking and accesses are not ADA compliant.  The area by the 
sidewalk on the west side is prone to soil erosion.  There is a problem with foul balls hitting 
adjacent homes on Ransom Street. 
 
The facility is serviced by municipal water, sewer and electricity. 
 
Existing floor space of concession stand: 864 sq. ft 
 
Concession stand building insurable value: $52,000 
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Christmas Cove Park 
 
The Christmas Cove Park is located on Island View Drive and contains approximately 200 
feet of beach frontage along the shore of Lake Michigan.  The recreational amenities include 
the beach, picnic tables and a parking lot. 
 
The 0.74 acre property was purchased by the Township in 1996 from the Leelanau County 
Road Commission for $1.00.  There is a deed restriction requiring the property to be used as 
a public park. 
 
In the peak summer season, both the beach area and parking area experience 
overcrowding.   
 
Access to the beach needs to be ADA compliant. 
 
Signage and picnic tables are inadequate. 
 
There is no water or electricity at the site, and vault toilets serve restroom needs. 
 
Insurable value for vault toilets:  $2800 
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Leelanau Township Cemetery 
 
The Leelanau Township Cemetery is located within the Northport Village limits at the 
intersection of Eighth Street and Kitchen Road.  There is a storage shed that is used for 
lawn care and maintenance equipment. 
 
Various sections of the property were purchased by the Township from 1860 through 1941.  
The cemetery is divided into 4 sections – described as the original, 1st, 2nd, and 3rd additions. 
The original is full, the 1st addition has approximately 6 sites available, the 2nd addition has 
more than half of its sites available and the 3rd addition lots/sites have not been established 
yet.  There is a total of 19.58 acres and the combined purchase price was $115,477.   
 
The storage shed needs extensive repair, including a new roof.  The existing shed does not 
provide adequate storage space.   
 
Irrigation spigots need to be protected from lawn maintenance activities and visitor vehicles, 
and water lines need to be installed in the new section. 
 
Due to ground heave over the years, the existing plot markers are difficult to find and need 
to be located and brought to the surface.  New plot markers need to be installed at some 
plot corners. 
 
Cemetery record keeping methods need to be updated and the maps need to be re-drawn. 
 
Municipal water is available at the facility, but there is no electricity or restroom facility.  
 
Existing area of storage shed: 104 sq. ft. 
 
Storage shed insurable value: $9500 
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Northport EMS/Firehall 
 
The Northport EMS/Firehall facility is located at 100 E. Eighth Street in the Village of 
Northport.  The facility serves as the operation base for emergency and police services and 
fire department, and the township election polling place.  It houses the EMS and Fire 
vehicles and equipment, and provides office space, a meeting room, EMS quarters, a 
kitchen and bathrooms, and serves as a ‘safe’ house for the public in emergencies.  The 
facility is available for rent and is often used for public functions such as private events, 
social gatherings, and organizational meetings. 
 
The 1.70 acre property was purchased in 1999 for $55,119.  The facility was constructed in 
2000. 
 
The public service warning system is inadequate to provide coverage to the entire 
Township.   
 
The area between the parking lot and the road is prone to soil erosion.  
 
Storage space for election, outdoor, and office equipment is inadequate. 
   
Two new boilers that provide heat to the truck bays were installed in 2009, but utility costs 
remain high. 
 
Existing floor space:  11,520 sq. ft. 
 
Building insurable value:  $796,000 
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Omena Beach 
 
The Omena Beach facility, with approximately 100 feet of waterfront, is located on Omena 
Point Rd. in the Village of Omena.  It provides public access to Omena Bay for swimming 
and sunbathing, picnic tables, and playground equipment. There is an unpaved parking lot 
across Omena Point Rd. 
 
The 0.40 acres of land was purchased with the aid of an MDNR Land and Water 
Conservation Fund grant in1977 for $20,500, and use restrictions apply. 
 
A split rail fence indicates the property boundaries, but it needs repair and is not adequate to 
keep the public from flowing onto the adjacent private property.  
 
Existing picnic tables require maintenance or replacement. 
 
In peak visitor times, the beach/picnic area becomes overcrowded and the parking lot does 
not provide adequate off-street parking.  
 
Accesses to the swing site, beach and vault toilet do not comply with ADA requirements and 
submerged logs need to be removed from the swimming area. 
 
There is a vault toilet near the parking lot, but there is no electricity or water available at the 
site.  
 
Vault toilet insurable value:  $2800 
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Omena Fire Station 
 
The Omena Fire Station facility is located at 5000 N. West Bay Shore Dr. in the Village of 
Omena.  It provides a garage for a pumper truck, a meeting room and bathrooms. 
  
In 1947, the corner parcel was purchased by the Township for $1.00, with a deed restriction 
that it shall be used as a perpetual memorial to veterans.  The remainder of the property 
was purchased for $1.00 in 1961. The building was constructed in 1986.   There is a total of 
0.22 acres. 
 
The facility’s meeting room is available to rent and is often used for community meetings, 
social events and by organizational groups. However, off-street parking is not adequate 
when these events occur. 
 
The septic system has failed, the well produces sulfurous water and does not meet health 
department requirements for separation distance from the septic, the furnace is inadequate 
and its ceiling location contributes to heat loss and ice dam buildup on the roof. 
 
The physical location of the station is such that the ISO (insurance) rating is higher and does 
not provide optimum radial coverage. 
 
The public service warning system is inadequate to provide coverage to the entire 
Township.   
 
The pumper truck stored in this facility will likely need to be replaced in the near future. 
 
Electricity is available, but the well water and septic are barely usable. 
 
Existing floor space:  1650 sq. ft. 
 
Building insurable value:  $129.000 
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Omena Hillcrest Cemetery 
 
The Omena Hillcrest Cemetery is located on Kalchik Rd. west of the Village of Omena.   
It provides 1696 burial sites, of which approximately 120 are still available due to the 
location of trees and the lay of the land.  There is a storage shed for maintenance supplies 
and a chain link fence on the north and south ends of the property. 
 
The property was purchased for $100 in 1898.  There is a total of 3.0 acres.   
 
The storage shed needs repair and is not easily accessible.  The south driveway is prone to 
washout and requires regular maintenance.   
 
Irrigation spigots need to be protected from lawn maintenance activities and visitor vehicles. 
 
Due to ground heave over the years, the existing plot markers are difficult to find and need 
to be located and brought to the surface.  New plot markers need to be installed at some 
plot corners. 
 
Electricity and well water are available, but there is no restroom facility.  
 
Cemetery record keeping methods need to be updated and the maps need to be re-drawn. 
 
Signage needs to be installed. 
 
Existing area of storage shed: 192 sq. ft.  
 
Storage shed insurable value:  $6100 
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Peterson Park 
 
Peterson Park is located at 10001 E. Peterson Park Rd.  It provides public access to 
approximately 1000 feet of beach on Lake Michigan and offers a viewing platform, stairway 
to the beach, a pavilion, playground equipment, picnic tables, grills, a volleyball area, and a 
paved parking lot. 
 
The original property was purchased in 1937 for $1.00 and is restricted for use as a public 
park.  In 1991 an additional parcel was purchased for $45,000, and 2005 another parcel was 
acquired for the price of $68,500.  There is a total of 11.96 acres 
 
The pavilion was constructed in 1994.  It is available for reserved use and is often booked in 
the peak seasons for public and private events.  It is sometimes inadequate to serve the 
needs of the many residents and visitors vying for its use. 
 
All accesses are required to comply with ADA requirements.  The stairway to the beach and 
some of the stone grills are deteriorating. 
   
The viewing areas often require the removal or trimming of trees and several bluff sites are 
prone to soil erosion. 
 
The 2005 land purchase is still in its original state and therefore is not fully utilized for 
recreational purposes. 
 
Restroom facilities are provided by vault toilets. Well water is available.  There is no electric 
service at the site. 
 
Existing area of pavilion: 864 sq. ft. 
 
Pavilion insurable value:  $25,000 
 
Vault toilet insurable value:  $17,000 
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Leelanau Township Hall 
 
The Leelanau Township Hall is located at 119 E. Nagonaba Street in the Village of 
Northport. It houses offices for the elected officials, the planning and zoning office, the 
preparation and collection of taxes, voter registration, Township cemetery operations, 2 
restrooms, a community meeting room, a small kitchen, a utility room, and a parking lot.  
There is a small vault for record storage.  There is a fire security system that runs 
throughout the building.  The building is also shared with the Leelanau Township Library.  

The 0.46 acres property was acquired in 1891 for $110 and the current building was 
constructed in 1969.   

According to a 2003 study conducted by the Committee to Assess Facilities, the layout of 
the building does not provide adequate privacy, adequate office space, adequate storage or 
security for Township records, and pedestrian traffic disrupts work. 

The meeting room and the parking lot is insufficient in size for large meetings, therefore 
some large meetings are scheduled to take place at the Township Fire Hall.    

Windows are not able to be tightly sealed and contribute to drafts and heat loss.   The 
heating/air conditioning system is located in the utility room and also provides heat and air 
conditioning for the library.  Heat throughout the building is uneven.  The roof has shown 
signs of age, and evidence of past leakage is apparent in the ceiling of the 
treasurer/assessor office.  The carpet throughout the building is deteriorating. 

The 2 restrooms are not ADA compliant. 

The building is connected to municipal water, electricity and sewer.   
 
Renovations: The building was re-roofed and fitted with new windows in 1987.  
 
Existing building floor space:   Approximately 4,776 square feet (includes library) 
    Library: 2800 sq. ft. 
    Twp. Hall:  1976 sq. ft. 
Building insurable value: $553,000 (includes library) 
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Leelanau Township Library 
 
The Leelanau Township Library is located at 119 E. Nagonaba Street in the Village of 
Northport. It is located in the same building as the Township Hall.   

The Library shares the heating and cooling system and the security system located in the 
Township Hall.  

The 0.46 acre property was acquired in 1891 for $110 and the current building was 
constructed in 1969.   

According to a 2003 needs assessment, conducted by the Township/Library Needs 
Committee, there is no room for the additional books recommended to retain a specified per 
capita book rate and no space for expansion of the shelving system, which is not ADA 
compliant; study, storage and work space is limited and lighting is poor.  The original carpet 
is deteriorating.  The existing floor space does not provide adequate room for expanding 
library programs (especially in summer), community meetings, or quiet reading areas.  
Computer and technology resource areas are limited by insufficient wiring and space.  

Staff work areas need to be expanded to increase efficiency and allow for adequate storage. 
 
Windows are not able to be tightly sealed and contribute to drafts and heat loss.   The 
heating/air conditioning system is located in the utility room at the Township Hall and heat 
throughout the building is uneven.  The roof shows signs of age and past leakage is evident 
near the children’s corner. 

There are two restrooms that are not ADA compliant.  The location of the restroom adjacent 
to the work office is not conducive to use by the public. 
 
Renovations:  Partial shelving retrofit in 2004 and some wiring replaced for lighting in the 
office 
 
Existing floor space:    2800 sq. ft. 
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Woolsey Airport 
 
Woolsey Airport is located at 13591 E.  Woolsey Lake Rd.  It provides an unmanned airport 
terminal, 2 runways, and 4 hangars.  
 
The East-West runway is 3,663 feet long and is equipped with pilot-activated landing lights 
and a pilot-activated lighted windsock.   
 
The North-South runway is 2,670 feet long. The runway extension encroaches onto property 
owned by the State of Michigan, but the Township was granted a 99-year leased easement 
for the encroachment area that is effective until 2069.  
 
The original property was purchased in 1934 for $1.00 and is restricted for use as an airport.  
In 1940 an additional parcel was purchased for another $1.00 and in 1977 more land was 
purchased for $46,500.  There is a total of 178.5 acres on both sides of Woolsey Lake Rd..  
Some of the property has waterfront on Mud Lake and is adjacent to the Leelanau State 
Park. 
 
In the past, the hangars have generated rental income, but the rentals have been 
intermittent.   
 
All accesses comply with ADA requirements.     
 
The terminal building and grounds are often used for public events, but off-street parking is 
inadequate for large events. 
 
Restroom facilities are provided by 3 vault toilets. Well water and electricity are available.   
 
Existing area of terminal: 1209 sq. ft. 
 
Terminal insurable value:  $101,000 
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Local and Primary Roads 
 
There are 89 miles of public roads in Leelanau Township under the jurisdiction of the 
Leelanau County Road Commission (LCRC) and they are classified as local and primary.  
The county primary routes are numbered.  County roads 629, 631, 633, and 637 provide 
north and south access through the township while 626 and 640 provide east and west 
access.  All of the 25 miles of primary roads are paved while 44 miles of local roads are 
paved, 16 miles are gravel and 4 miles are unimproved.   
 
The road commission maintains all of the public roads in the township.  However, it requires 
the township to share equally in the cost of any improvements to the local roads beyond 
grading, patching, seal coating, snow removal and ice control. 
 
Some local roads in the township require rehabilitation beyond routine maintenance.  The 
LCRC requires the township to provide funds for 50% of the total cost to repair these roads. 
 

 
 

Scott Road – Typical road deterioration 
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Part III – Cost of Operations 
 
The charts included in this section were developed to show Township expenditures on 
facilities included in the CIP from the year fiscal 2000 through 2009.   
 
Each chart includes actual expenses, including maintenance and operational costs, from the 
respective fiscal year budget, along with capital outlay expenditure for that time period. 
 
The charts were developed using the following department designations: 
 

 Braman Hill 
 Cemeteries 
 Emergency Medical Services (EMS) 
 Fire Department – includes both Northport and Omena Stations 
 Park and Recreation – includes Omena Beach, Christmas Cove, Peterson 

Park and Buster Dame Ball Field 
 Township Hall 
 Township Library 
 Woolsey Airport 
 Township Roads 

 
 
 
 

 
 

Township Clerk’s Office 
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Part IV – Recommended Capital Improvements 
 
 
CIP Project Categories 
 
Recommended CIP projects normally fall within these categories – construction, equipment, 
major planning projects, or land acquisition or disposal.   
 
Construction projects may include new construction or reconstruction/rehabilitation of 
existing township buildings and facilities such as the Township Hall and Library, Braman Hill, 
the fire station, roads, etc.   
 
Equipment projects can include vehicle purchases, maintenance equipment, office furniture 
and equipment such as computer and filing or record keeping systems, etc.   
 
Major planning projects might include the development of new or greatly expanded facilities, 
such as Peterson Park and the Leelanau Township cemetery, or conducting major studies 
that impact the development or operation of the Township, such as those dealing with traffic 
issues, airport expansion, and/or facility relocation. 
 
 
Funding possibilities 
 
Following is a partial list of capital improvement funding options that may be available to 
general law townships: 
 

 Grants 
 Current township funds  
 Extra voted millages 
 Special assessments 
 Borrowing 
 Bonds 
 Fees  

 
 
Project Prioritization 
 
The Township Board and Planning Commission assessed all capital needs and proposed 
projects and gave each project a priority rating based the following:  

 
Priority Group 1—Urgent  
 

 Corrects an emergency or condition dangerous to the public health, safety, or 
welfare; 

 
 Complies with federal or state requirements whose implementation time frame 

is too short to allow for longer range planning; 
 
 Is vital to the economic stability of the Township.  

 
 
 



 
Priority Group 2—Important 
 

 Prevents an emergency or condition dangerous to the public health, safety or 
welfare; 

 
 Is consistent with an adopted element of the Master Plan or Parks and 

Recreation Plan, a federal or state requirement whose implementation time 
frame allows for longer range planning, or a board approved initiative;  

 
 Is required to complete a major public improvement; 
 
 Provides for a critically needed community program.  
 

 
Priority Group 3—Desirable 
  

 Needed to correct an inequitable distribution of past public improvements that 
would benefit the community; 

 
 Worthwhile if funding is available; 
 
 Can be postponed without detriment to present services; 
 
 Validity of planning and validity of timing have been established.  

 
 

Pavilion at Peterson Park 
 
The following recommendations were extracted from the worksheets developed at the 
various joint meetings of the Township Board and Planning Commission and meet the 
priority criterion established above.   
 
 
 

 24
 



 25

Capital Improvement Plan Recommendations by Priority Ranking – 2010 
 

Facility Recommendations 
Priority Group 1 - Urgent 

Omena Fire Hall Conduct a feasibility study regarding the current location, cost of operation and 
maintenance and suitability of the existing structure and its various uses versus 
purchasing an alternative location 

Priority Group 2 - Important 
Leelanau Twp. Cemetery Construct storage facility for tools and maintenance equipment 

Omena Fire Hall Purchase new tanker 
Northport EMS/Fire Hall Purchase new brush truck 

Construct storage facility for election, outdoor and office equipment 

Priority Group 3 - Desirable 
Braman Hill Construct additional parking area to accommodate large events 

Christmas Cove 
 

Purchase of additional property to enlarge beach area 
Construct ADA compliant access to beach 

Leelanau Twp. Cemetery Purchase additional property for storage facility for tools and maintenance equipment 
Construct chapel to accommodate services and casket storage 
Construct mausoleum or wall for cremations 

Northport EMS/ Fire Hall Wind conversion system to reduce utility cost 
 Purchase additional land for relocation of Township offices depending on outcome of 

feasibility study 
Omena Beach Purchase additional land to enlarge beach area 

Omena Fire Hall Purchase another parcel to move the location or retrofit the existing building depending 
on the outcome of the feasibility study 

Omena Cemetery Purchase additional land to accommodate additional sites 
Peterson Park Rebuild stairway to beach 

Construct an additional pavilion to service more groups 
Township Hall Conduct a feasibility study to consider expansion of library and relocation of Township 

offices 
Township Library Conduct a feasibility study to consider expansion of library and relocation of Township 

offices 
Woolsey Airport Land sale/swap with State of Michigan to clear the north south runway encroachment 

Road Improvement Recommendations 
Priority Group 1 - Urgent 

Omena Road from M-22 
to Omena Heights Road  

Grind existing sealcoat pavement, raise road about 1 foot to improve drainage, place 
new gravel base and asphalt paving. 

Omena Road from 
Omena Heights Road to 

Whitney Street 

Wedge to improve irregularities and improve ride, add asphalt top course and shoulder 
gravel 

Priority Group 2 - Important 
 Scott Road Realign intersection of Christmas Cove Road and Scott Road to eliminate poor 

alignment and provide “landing area” on the Christmas Cove Road approach; wedge 
existing sealcoat paving to remove irregularities and improve ride; add asphalt top 
course and shoulder gravel on Scott Road 

Priority Goup 3 - Desireable 
Camp Haven Road Resurface existing sealcoat pavement with asphalt to remove irregularities and 

improve ride, and add shoulder gravel  

Kovarik Road – (from CR 
637 to Christensen Road) 

Wedge existing pavement with asphalt to remove irregularities and improve ride and 
add asphalt top-course and shoulder gravel 

Gills Pier Road Resurface existing sealcoat surface with asphalt to remove irregularities, improve ride 
and extend lifespan, and add shoulder gravel 
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