
From: Susan Och
To: Leland Clerk
Subject: Fwd: Provemont Pond Trail
Date: Thursday, January 07, 2021 3:49:05 PM
Attachments: Leeland Township PAC.docx

Leeland township proposal (1).docx
Forester Referrals October 2020.pdf
Hiring a Consultant Forester.pdf

We should post Kama's letter on the public meeting documents, also the MSU PDF about
hiring a consulting forester.

---------- Forwarded message ---------
From: Kama Ross <kama.ross@macd.org>
Date: Thu, Dec 10, 2020 at 3:45 PM
Subject: Re: Provemont Pond Trail
To: Molly Steck <msteck@leelanau.gov>, <lelandoch@gmail.com>

Great hiking the Provement Pond Recreation Area with both of you on Monday.  I would very much enjoy being a
part of the project going forward, hopefully with a good selective harvest but if that doesn't happen, just as the
District Forester offering my technical assistance in any way that furthers your project.  I think it is a lovely property
with so much potential.  Still probably won't hop on a bike though!  

Here is a summary of what we discussed as forest management options for your group and the township to consider
as you proceed.  My role as the District Forester is to educate and help landowners connect with the most reputable
local natural resource professional that can help you achieve your stewardship goals.  I like to think I can keep the
ball rolling forward and help different groups speak the same language so that all feel successful.

Doing a selective harvest before you build trails and open the area to more recreational use is really a good idea. 
The amount of wood already laying on the forest floor, all the ash still to go down, and the beech to follow is a huge
amount of work for a township staff person or a volunteer crew.  Removing low quality, defective trees that are
going to be hazards but can be sold and utilized is proper forest management.  Removing some biologically and
financially mature trees that will help make the sale attractive to the logger is part of what we have to do.  Working
closely with the forester will make sure that decisions are made that will help keep the forest healthy and vigorously
growing, concentrating the available space, water and light on trees with the best chance to survive and be healthy. 
Looking at enhancing species diversity within the forest, possibly planting trees and shrubs in areas that need help,
and even possibly wild flowers or perennial native plants in the understory would all be cool management practices
to implement as you go forward.  Creating trails from logging activities or the parking area that might be the landing
the loggers use, could also benefit your project.  

I've attached the proposal/contract that Bryan Watters, Procurement Forester with Silver Leaf Sawmill (he was
employed in a similar position at the time with Northwest Hardwoods, same services offered just the wood goes to a
different sawmill).  Again, I did ask Bryan if he was still interested in working with the township on the sale and he
is.  I can offer many Leelanau County forest landowners that have worked with Bryan recently for excellent
references (Judy Frederick right in Leland and others).  Volumes/values will have changed since he did this in 2016,
but he did spend quite a bit of time out there and so I would strongly encourage you to consider him.  But, you may
want to reach out to Zach Crawford, the new Procurement Forester with Deerings.  Zach is a competent forester and
Deerings can do good harvesting with his leadership.  Lynn Bakker is a Consultant Forester in SB and would be a
good person to administer a sale though she would end up selling the timber through a competitive bid system that
Bryan or Zach might end up cutting anyway.  She may or may not charge much for her services since she is such an
amazing community collaborator.  Last person that might be interested in Daniel Schillinger, Consultant in TC, and
he served as the District Forester before me.  He is very busy but has worked with other townships on similar
projects and did a timber sale at Myles Kimmerly Park for the county, though Deerings cut it.  He would definitely
charge for his services, which could be as high as 15% of the timber sale profits.  Again, I know income is not your
first priority and all of these foresters would be good at listening to your objectives and working closely with your
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[bookmark: _GoBack]TIMBER SALE AGREEMENT



THIS AGREEMENT entered into this 8th day of September, 2016, between Northwest Hardwoods of 3293 County Road 491, Lewiston, MI 49756 hereinafter called the PURCHASER, and Township of Leeland Michigan of 73 S. Popp Rd.  Lake Leelanau MI. 49653 hereinafter called the SELLER.

WITNESSETH:



Article I

The SELLER agrees to sell to the PURCHASER standing timber on a tract of land situated in Leelanau County of the State of Michigan, and located on the property of the SELLER described as: 98 ac. In part of the W ½ of the NW ¼, and the North ½ of the NW ¼ of the SW ¼ section 26, T.30N – R.12W.  The SELLER guarantees title to said timber and agrees to hold PURCHASER harmless from any liabilities as to any legitimate encumbrances against his title, and agrees to further defend any and all claims at SELLER'S expense.  It is the responsibility of the SELLER to point out to the PURCHASER all the property lines and/or corners.  It is the responsibility of the PURCHASER to stay within said boundaries.



Article II

The PURCHASER agrees to cut and remove said timber in strict accordance with the following conditions:

1. Unless extension of time is granted, all timber to be cut and removed will be so cut and removed on or before day of 9/1/2018.   In the event that inclement weather makes logging impossible, uneconomical, or will cause excessive site damage due to the weather conditions (such as excessive rutting, road damage, or damage to the residual stand), or if SELLER asks PURCHASER to postpone logging for any other reason, this contract will automatically be extended by one year.  

2. Activities of PURCHASER on SELLER’S land shall be in conformity with good forestry practices and all applicable laws and regulations.

3. PURCHASER accepts all liability and legal or other expense or action whatsoever, direct or indirect, resulting from any and all claims for any personal injury or death or for any damage to property of employees, agents or servants or for damage of others arising from, growing out of, or in any manner directly resulting from logging operations.

4. PURCHASER shall deliver to SELLER evidence of worker’s comprehensive and general liability insurance coverage for employees, agents, servants and property. 

5. PURCHASER shall receive approval from SELLER for location of any new roads and/or landings.  Existing roads 

shall be left in a condition as good as, or better than, their present condition.

6. In the event it is necessary to cross the lands of a third party to gain access to SELLER’S timber; SELLER assumes the responsibility of securing the right of way across the land of the third party, unless PURCHASER agrees, in writing, to secure access.





7. The PURCHASER agrees to pay for the timber included in this contract in the following manner: Payments will be made weekly on the following rates based on actual mill scale.



Pulp- $5.00/cord

Mixed Pallet-$30/cord

Red Pine-$40/cord



Sugar Maple          	Basswood			Red Maple		

Select- $550/MBF          VA- $150/MBF		Select-$200/MBF

Saw- $290                	  Select- $90			Saw-$140

Mill-$100               	  Saw-$40			Mill-$90

Pallet-$10                        Mill-$15			Pallet-$10

 			  Pallet-$10



Ash                        	Cherry 				Aspen

Select- $100/MBF        Select- $400/MBF		Saw-$55/MBF

Saw- $65                   	Saw- $200

Mill- $35                        Mill-$100

Pallet-$10                     Pallet-$10



Veneer: Will be sold to landowner at selling price minus $385 mbf for producing and handling. 





Article III

The SELLER agrees to allow PURCHASER, its logging contractors, agents, servants or employees, right to ingress, egress and regress upon the above property to properly cut and remove said timber.

The SELLER further agrees to allow PURCHASER to cut and remove the timber under this agreement plus those incidental trees required to access designated timber and to safely remove said timber, in the following manner, all timber purchased as follows:



		

1. Harvest all trees marked with orange paint. 

2. All merchantable logs will be utilized down to 4”



































Article IV

It is mutually understood and agreed upon by and between the parties hereto, as follows:



1. All timber included in this agreement shall remain the property of the SELLER until properly paid for as heretofore agreed.  Risk of loss to the timber shall remain with the SELLER until the timber is cut and removed by the PURCHASER.



2. Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be settled by arbitration in accordance with the Rules of the American Arbitration Association, and judgment upon the award thus rendered by the Arbitrator(s) may be entered in any Court having jurisdiction thereof.









		Seller:

		Purchaser:



		

_______________________________________

Cal Little

Township Supervisor 

73 S. Popp Rd.

Lake Leelanau, MI

49653

		

_______________________________________

Bryan Watters

Forester 

Northwest Hardwoods



		

		











 Date:								Date:
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The property owned by the Township of Leland is approximately 98 acres in size and approximately 64 acres is harvestable hardwood timber and 10 acres is a harvestable red pine timber plantation. The remaining acres consist of Provemont Pond, Sewer Treatment Facility, bus garage and open areas. 



Your hardwood forest is comprised of the northern hardwoods forest type with a diversity of sugar maple, basswood, white ash, red maple, black cherry, beech, and aspen tree species. The forest land is densely stocked with a wide range diameters classes across varying terrain fluctuating from steep to light rolling hills.  The proper tree species, stand densities, and timber size classes are present to provide an excellent opportunity to implement a forest stand improvement and sawlog harvest for the purpose of improving the residual stand, providing improved wildlife habitat, and providing an economic return. This harvest would focus first on removal of trees with diseases such and cankers, beech bark disease, emerald ash borer, and butt rot. After the removal of the diseased trees where tree density permits, we will then focus on the removal of over mature trees to release the younger more vigorous trees. 



With the assumption that the township wants to manage this red pine plantation, the recommendation for this plantation is standard red pine management. The red pine is in decent health with very little signs of pest or disease. Roughly 33-40% of the red pine volume will be removed. In most areas every third row will be harvested. In the areas where the topography is steep, two rows will be removed and three rows will be left. This will allow enough spacing for the logging machines to access the timber safely and help reduce damage to residual trees while operating on the steep slopes.



Harvest operations are recommended to take place in the summer or winter months to minimize soil disturbance during wet months. Having said that, I am asking for a contract date through 9/1/18. I want to make sure I find the right logger for the job and dealing with unpredictable weather, having 4 seasons should provide plenty of time to get the job done and done right. 



Sawlogs for Northwest Hardwoods will be taken down to a 10” diameter. Logs that meet the 10” diameter but not the specifications for a Northwest hardwoods log will be considered a pallet log if sound or pulp. Pulp is considered an 8’ stick that does not meet sawlog specifications and can be no less than 4” in diameter. 



Payments to the township will be paid weekly based on actual mill scale using the scribner decimal c scale. Prices in the timber sale contract will be broken out by species and grade. All veneer will be sold to the township at selling price minus the cost to cut, haul, and handle the logs. The township will receive weekly scale slips from the mill with a breakdown of number of logs and how they scale out. If pallet logs end up at Northwest Hardwoods, prices are provided.











Pulp- $5.00/cord

Mixed Pallet-$30/cord

Red Pine-$40/cord





Sugar Maple          	Basswood			Red Maple		

Select- $550/MBF          VA- $150/MBF		Select-$200/MBF

Saw- $290                	  Select- $90			Saw-$140

Mill-$100               	  Saw-$40			Mill-$90

Pallet-$10                        Mill-$15			Pallet-$10

 			  Pallet-$10



Ash                        	Cherry 				Aspen

Select- $100/MBF        Select- $400/MBF		Saw-$55/MBF

Saw- $65                   	Saw- $200

Mill- $35                        Mill-$100

Pallet-$10                     Pallet-$10





Veneer: Will be sold to landowner at selling price minus $385 mbf for producing and handling. 



An estimate of financial return will be provided after the timber has been marked. 
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      Foresters and Natural Resource Professionals  
    Serving Benzie, Grand Traverse and  


     Leelanau Conservation Districts                                               
                               (Updated 10-2020) 


Often forest landowners would benefit from a level of professional assistance that is not funded by the Forestry 
Assistance Program. Examples of this are: the writing of a forest or wildlife management plan, setting up a timber sale, 
or conducting timber inventories and appraisals. To assist landowners who desire that level of technical assistance, we 
have compiled a listing of foresters and other natural resource professionals with a minimum four-year degree from an 
accredited university. Qualified professionals may be self-employed or procure timber for a forest products company. 


Their fee structures vary. 


1 


 


Lynn Bakker  


2677 Setterbo Road  


Suttons Bay, MI  49682  


231-271-3673  


bakkerforestry@yahoo.com    


 


Stephen Begin*  


1306 25th Street  


Manistee, MI 49660  


231-723-5532  


atree57@yahoo.com  


 


Zach Crawford, Procurement Forester 


Deering Tree Service 


12776 S. Maple City Rd 


Maple City, MI 49664 


(231)409-7838 


Zachcrawford.dts@gmail.com  


 


Richard Deuell 


3545 Camp Sherwood Road 


Boyne City, MI 49712 


231-499-0640 


rdeuell1952@gmail.com  


 


Paul Drysdale Forestry & Consulting*  


408 Leeson Avenue  


Cadillac, MI 49601  


231-779-2989  


Cell: 586-531-2866  


paul@drysdaleforestry.com   


www.drysdaleforestry.com  


 


Scott R. Erickson  


MichiTree, Inc.  


2650 W. Fisher Road  


Ludington, MI 49431  


231-845-0142  


Cell: 231-723-9946  


 


michitreeinc@gmail.com   


www.michitree.com  


 


 


Hunter Fodor, CCF* 


Hunters Land Management LLC 


3012 Grant St. 


Coleman, MI 48618 


517-425-2192 


hunterslandmanagementllc@gmail.com  


 


Paul Gerhart  


Gerhart Forestry LLC  


5814 Gudemoos Road  


Honor, MI  49640 


231-714-4005 


Cell: (989) 600-7452 


phgerhar@mtu.edu  


 


 


Ben James/Andrew Klein, Procurement Foresters  


Packaging Corporation of America  


766 Filer Street  


Filer City, MI 49634  


231-723-8164  


231-499-1346 (Ben)  


231-499-9444 (Andrew)  


bjjames@packagingcorp.com   


andrewklein@packagingcorp.com  


 


 


Steve Kalisz  


Old School Forestry, LLC  


2285 Whitetail Drive  


Cadillac, MI 49601  


231-920-0683  


steve@osforestry.com  
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*NRCS Technical Service Provider (TSP) –  


Forester qualified to write a federal cost-share supported forest management plan. 


Joseph Kaiser, Procurement Forester  


Quality Hardwoods, Inc.  


396 East Main Street, PO Box 38  


Sunfield, MI 48890  


517-896-9823  


joe@qualityhardwoodsinc.com   


www.qualityhardwoodsinc.com  


 


Michael Lesinski, Procurement Forester  


Weyerhaeuser Company  


4111 West 4 Mile road  


Grayling, MI 49738  


231-852-4213  


michael.Lesinski@weyerhaeuser.com  


 


Keith R. Martell*  


Martell Forestry, Inc. 


111 W. Mitchell St., Ste. B 


Gaylord, MI 49735 


(989)-732-6774 


989-370-7079  


keith@martellforestry.com 


www.martell-forestry.com 


 


Liana Nicole May, Ecologist* 


Borealis Consulting, LLC 


620 Second Street, Suite G 


Traverse City, MI  49684 


231-835-0636 


borealis.botanicals@gmail.com  


 


Bryce Metcalfe  


Metcalfe Forestry, LLC  


402 Chestnut Street  


Grayling, MI 49738  


989-348-3596  


Cell: 989-619-7086  


metcalfeforestry@yahoo.com   


www.metcalfeforestry.com  


  


Shawna Meyer, Principal  


Natural Resource Insight, LLC  


934 Thomas St SE, No. 1  


Grand Rapids, MI 49506  


517-388-6954  


shawnameyer1@gmail.com   


www.naturalresourceinsight.com  


Chris Nieman, Procurement Forester  


Michigan Lumber and Wood Fiber (MLWF) 


4750 Abbe Road 


Comins, MI 48619 


231-250-3300 


chris.nieman@ml-wf.com  


www.ml-wf.com  


 


 


Daniel Schillinger*  


5138 Hidden Glen Drive  


Traverse City, MI 49684  


231-633-8733  


schillingerforestry@gmail.com   


www.michiganforester.net  


 


 


Upper Michigan Land Management & Wildlife 


Services, Inc.  


1705 4th Avenue North  


Escanaba, MI 49829  


906-786-3488  


Dean Francis* 906-235-0369  


dean@michiganforesters.com   


James Green 906-235-0131  


todd@michiganforesters.com  


 


Bryan Watters, Procurement Forester  


Silver Leaf Sawmill 


542 Tobias Rd 


Elmira, MI 49730 


231-620-5877 (Cell)  


231-584-2500 (Mill) 


bryan.silverleaf@gmail.com   


  


 


Jon Witkowski, Procurement Forester  


Biewer Forest Management, LLC  


6251 West Gerwoude Drive  


McBain, MI 49657  


231-942-1026  


jwitkowski@biewerlumber.com   


www.biewerlumber.com 
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What is a Consulting Forester? 


 
     A consulting forester (consultant) is a professional forester 
with a forestry degree from an accredited university program.  A 
consultant’s principal business activity is providing forestry advice 
to the public on a fee or contractual basis.  Consultants do not 
have financial interests in a timber purchasing or procurement 
entity.  Consultants are usually self-employed or work for another 
consultancy with a handful of other employees.  Their main focus 
is on the private forest owner who hires them.   
     Forest product companies, timber buyers, logging contractors, 
and public agencies may contract with or employ professional 


foresters to help forest owners with 
forest management and timber sales.  
Some of these foresters might use the 
term “consultant” when their main 
obligation is the company they work 
for.  A “true” consultant is 
independent.  Their activities are 
linked only with services rendered to 
private forest owners. 
     Forestry consultants possess 
different ranges of expertise.  Like 
many professional service providers, 
they have different frames of refer-
ence and utilize different approaches.  
Finding the “right” consultant to best 
fit your needs is important. 
     There are about 120 consulting 
foresters in Michigan that are well 
distributed throughout the state and 
available in every county.   
 


What Other Kinds of Foresters Are There? 


 
     Foresters employed by governmental units provide profes-
sional forestry services for a public agency, usually on public 
forest lands.  They work for agencies such as the Michigan DNR, 
U.S. Forest Service, Conservation Districts, MSU Extension, and 
others. Some agencies may provide education and private 
landowner guidance.   
     Foresters employed by companies procure and/or purchase 
timber on behalf of their employer, or manage forests owned by a 
corporation.  These foresters may work for a forest products 
company, an independent logger, or an investment group.   
     Non-profit groups will sometimes hire foresters to manage 
properties, work with forest ownership, or help determine forest 
policy.  Foresters might work for forest conservancies, land trusts, 
and similar groups.   
 


Why Hire a Consultant? 


 
     A consulting forester can offer the widest range of services 
among foresters.  Public service foresters are limited in what 
services they may provide, although their involvement may be 
required for certain cost-share programs.  A consultant has no 
such limitations.   
     Forest owners often question the need to spend money for the 
services of a forestry consultant.  Most forest owners who do so 
are glad that they did because the experience of a consultant 
complements the knowledge of a forest owner.   
     Forests, forest ecology, road planning, and habitat enhance-
ment are often more complicated than most people realize.  
Forest practices and management strategies are based upon 
ecological principles and the goals of the forest owner.  Forestry 
has many technical and financial aspects.  A consultant will be 
able to guide a forest owner through a decision-making process.   
     Few forest owners rank revenue high among their priorities, 
but they do have a vision for the future and a wish list of reasons 
for owning property.   A consultant can help an owner achieve 
these goals and offer various strategies based on the capacity of 
the land and forest.  Typically, a consultant will sit down with the 


landowner and work out a 
plan for the long range 
management of the forest.  
This plan will be based on 
the landowner’s goals and 
objectives and can be 
passed down through the 
generations.  
     As for timber sales, har-
vests provide revenue as 
well as environmental ser-
vices, habitat enhancement, 


and visual outcomes.  The idea of a timber sale is daunting to 
many.  Using the services of an experienced consultant to 
implement management plan recommendations greatly reduces 
the risk of adverse results, encourages regeneration, increases 
the likelihood of reaching expectations, and usually nets greater 
benefits.  In addition, money invested often increases timber sale 
income, should harvests occur.     
     Timber sale methods and contracts have their own processes 
and language.  Marketing the trees to the best loggers takes 
experience.  Loggers also have a range of abilities and equip-
ment configurations.  A practiced eye to administer and monitor 
the sale will help avoid misunderstandings and protect against 
damage to trees that remain.  Income tax implications are signi-
ficant and should be accommodated in timber sale design.   
     Timber markets vary with species, product, site, access, 
season, harvest specifications, overall economy, and many other 
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factors.  Pricing can appear fickle and may change (up or down) 
within only a few months or with timber sale method.   
     A well-managed forest often requires cooperation among 
various interests.  A consultant can navigate the forest owner 
through these opportunities and help the owner determine what  
is most appropriate.   


  


What Does a Consultant Do For You? 


 
     Forestry services cover a wide range of exper-
tise.  Consultants have different sets of experi-
ence.  The gray box to the right lists many of the 
skills potentially available.   
     A consultant will work with you to understand 
and articulate your ownership goals and reasons 
for owning forest property.  A consultant will 
collect information about you and your forest, and 
then offer options based on that knowledge.  Most 
consultants will begin with a written management 
plan to help chart the directions the owner wishes 
to follow.   
     The experience of a consultant will help 
assemble technical knowledge to implement particular forestry 
practices or timber sales, within the constraints of forest owner 
goals and property limitations.   
     For example, tree planting is a common practice.  A success-
ful plantation requires site preparation, vegetation control, appro-
priate species selection, monitoring, etc.  A consultant will help an 
owner understand why a practice is needed, the options involved, 
and then make sure it gets done.  Sometimes, a cost-share pro-
gram may be available and the consultant can help the landowner 
identify those opportunities. 
 
 
 
 
 
 
 
 
 
 
 
 
     The same is true for timber sales and thinning operations.  A 
consultant can prepare a timber sale prospectus, advertise the 
sale, solicit bids, conduct tours for prospective bidders, assess 
the bids, negotiate and prepare a contract, handle payments, 
close the sale, etc.  A good consultant will monitor all on-going 
forestry operations in your woodland (such as timber stand 
improvement or timber harvest) for compliance with contract 
stipulations and forest owner wishes. 
     Many times, forestry practices and services require more 
knowledge than many forest owners possess. If this is your 
situation, a consultant may be the answer. 
 


Services offered by Consulting Foresters may include: 
 


Acquisition and sale of forestlands * 
Aerial photo / satellite imagery mapping & interpretation  


Appraisals: land, timber, damage, trespass * 
Biomass harvest for energy products 


Christmas tree management  
Conservation easements 


Cost-share program navigation 
Environmental impact statements  


Food plot establishment 
Forest health assessment 


Forest inventory and cruising  
Forest management planning and plan 


writing 
Forest resource and economic studies  


GPS and GIS services 
Income tax assistance* 


Insect & disease control and monitoring 
Invasive species control 


Landscape planning 
Litigation and expert testimony  


Membership in forest associations 
Ownership succession 


Permit acquisition 
Pond construction 


Property tax programs* 
Recreation-planning and development  


Road location, design, and construction  
Salvage from storms, wildfire, diseases, etc.   


Specialty product marketing 
Surveying and boundary establishment*  


Thinning and pruning 
Timber sales: preparation and administration 
Timber sales: solicit bids & prepare contracts  


Timber stand improvement 
Tree planting and site preparation  


Urban/residential forestry and arboriculture*  
Watershed protection 


Wildlife habitat management 
 


* May require additional certifications and/or licenses. 


 


How to Contact a Consultant? 


 
     Nearly all of Michigan is covered by at least one or two 
forestry consultants.  The Michigan State University Department 
of Forestry and MSU Extension provide an on-line directory of 
consultants.  Searches are done by counties and each consultant 
listing includes a list of services offered.  The URL is 
[http://www.for.msu.edu] under the Extension & Outreach tab.  
The directory is self-selective and listings are not screened.   
     The Association of Consulting Foresters (ACF) has a website 
with a forester search tool [http://www.acf-foresters.com] and 
provides excellent information about consultants and consulting 
services.  Foresters on the list have been rigorously screened by 
the ACF.  The Michigan DNR has a list of certified plan writers, 
who are professional forestry consultants at: 
[http://www.michigandnr.com/fspplanwriter].   
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The Michigan Forest Association maintains a list of consulting 
foresters at [http://michiganforests.com/forester.htm]. 
     County Conservation Districts and other public service 
foresters often have experience with referring forest owners to 
forestry consultants and other specialists.  Some Districts employ 
foresters that can assist with certain activities. 
 


What Qualifications Should a Consultant Have? 


 
    Selecting a con-
sulting forester should 
be done carefully.  
Talk with several 
consultants.  Check 
references and their 
participation in pro-
fessional societies and 
certification programs.  
Reputable and well-
recognized consultants 
tend to work with reputable logging contractors and other service 
providers.   
     Formal education and years of experience in the profession of 
forestry are important qualifications. Does the consultant have a 
bachelor’s or master’s degree in forestry from a university 
accredited through the Society of American Foresters?  Does the 
consultant have degrees from another natural resources field?  
How long has the consultant worked in the field of forestry, and 
how long as a consultant? 
     Does the consultant have experience in the kinds of activities 
that you wish to see on your property?  Are there references?  Do 
you know other forest owners who have employed the services of 
the consultant? 
     Does the consultant belong to professional associations and 
organizations such as the Association of Consulting Foresters 
(ACF) or Society of American Foresters (SAF)?  Both organi-
zations have membership standards and requirements.  The  
SAF has a rigorous Certified Forester program and the ACF has 
rigorous membership eligibilities.  Is the consultant active on 
statewide forestry committees?  Is the consultant an independent 
business operator or is the individual an industrial forester 
working for a wood-using firm or logging contractor? 
     How far is the consultant's office from your woodland? For 
consultants who cover large areas, travel expenses may affect 
your fee, particularly if the job is small. Large jobs may be 
economical at any distance.  Local consultants may also have 
greater knowledge of local markets and practices. 
     How well does the consultant communicate with you?  Does 
he/she explain unfamiliar terms and concepts?  Are you comfort-
able asking questions?   
     Various qualifications will be more or less important to different 
forest owners.  Each owner needs to determine which consultant 
has the best fit.   
     Ultimately, homework is required prior to hiring any consultant.  
Check the credentials and field experience.  Talk to references.  
Unfortunately, there are folks who claim to have these credentials 


and experience, but do not.  The right match between landowner 
and consultant can be a lifelong relationship that benefits both, as 
well as the forest.   
 


How Do Consultants Charge Fees? 


 
     Like most other service providers, fee schedules vary widely 
among consultants and the type of job.  Most consultants have 
rates based on characteristics of a forest property and what the 
owner wishes to accomplish.  They might charge by the hour, the 
particular job, parcel size, or a percentage of timber sale income.  
Cost-share programs can offset expenses in some cases.  Con-
sultant fees are usually deductible from timber sale income.     
     Don’t be afraid to ask a consultant about fees.   
     Most forest owners are happy with their decision to hire a 
consultant.  The ranks of forestry consultants are growing across 
Michigan, indicating an increased demand for their services and, 
by assumption, that forest owners are satisfied with those 
services.   
 


What About Agreements or Contracts? 


 
     Most simply put . . . get it in writing and make sure that you 
understand everything in the contract.  This is a business venture.  
Good communication is the easiest and most effective way to 
avoid misunderstandings and mistakes.  Ask questions.  The 
consultant will expect questions.  A good rapport with a consul-
tant is quite important.  A forest owner needs to feel comfortable 
asking tough questions and the consultant should be able to 
provide responses in a timely and understandable manner.  


     Agreements may 
begin with a letter of 
intent and graduate into 
a series of contracts.  
Alternatively, some 
services only need a 
single, fairly simple 
contract.   
     Forestry consultants 
(and logging contractors) 


are not out to cheat clients, although there is the occasional dis-
reputable individual.  Most of the difficult problems and arguments 
occur from misunderstandings.  Many forestry practices involve a 
fairly standardized procedure.  Be certain that you understand 
these procedures.  If there is something that leaves you uneasy, 
ask about ways to modify the procedure.  Do not assume that 
everyone thinks the same way.  Have regular conversations with 
consultants and other people working on your forest land.  The 
better you know each other, the clearer intentions will become, 
and the result will be better forest management.    
 
 
 
 
 
 



http://michiganforests.com/forester.htm





What Can Be Expected from Conversations with 
Consultants? 
 
     On top of the list are forest owner expectations.  A consultant 
needs to know what an owner wants to see on their property and 
the reasons for ownership.  That means an owner and their family 
members should have a discussion before talking to a consultant.   
     Goals and expectations do not necessarily need to be specific, 
and often are not.  Details can be worked through with a 
consultant.   
 


 Do you plan to own the property 
for a long time?  Sell it in a 
particular year? 


 Are family members going to 
inherit the property? 


 Do you place different importance 
on different parcels? 


 What kinds of wildlife are impor-
tant to you?  Do you hunt? 


 How important is revenue for 
taxes, improvements, and other 
projects?  


 Are you comfortable with the 
general idea of timber harvest?  
Why or why not? 


 What sort of visual quality do you want in the years ahead? 


 Are roads and trails important?   


 Have you considered rare species?  Invasive species?   
Sites or features that are special to you? 


 Are government cost-share or property tax programs of 
interest? 


 What level of pests, pathogens, and dying timber might  
you tolerate?   


 
     A forestry consultant will ask you these sorts of questions; not 
to be nosy but to better suggest elements of a forest manage-
ment plan.  If you already have a management plan, the consul-
tant will ask for a copy for review.  The plan will likely generate 
discussion and questions.   
     The consultant will need to know about any ownership issues, 
such as timber rights already sold, enrollment in tax programs, 
easements, and other factors that may affect scheduling of forest 
management activities.   
     At some point, records relating to the property will need to be 
made available, such as existing plans, deeds, maps, boundary 


markers, plantation notes, past practices, etc.  Forest stand 
histories can be important factors in decision-making.   
     Forest owners need to ask a prospective consultant a number 
of questions.  These questions deal with scope of services, fees, 
schedules, availability, etc.  Popular forestry consultants have full 
schedules.  Larger jobs will probably take priority over smaller 
jobs.  Knowing what, when, and how a consultant will assist a 
forest owner is important. 
 


 Does the consultant provide all the services that you might be 
interested in?  If not, how will those needs be met?  Does the 
consultant regularly subcontract any of the work?  What 
equipment might be needed and who owns the equipment? 


 When can the consultant begin work?  Season?  Year?  How 
long will certain practices take from beginning to end?  Is the 
consultant full/part time?  Do they have employees or partners?   


 For timber sales, when is a good time to sell?  What are the 
current markets like for different products?  Does the consultant 
sense any market trends? 


 Ask the consultant for references and contact them!   


 What about insurance, bonding, and workers compensation?  
Does the forester cover injuries that might occur?  Damages to 
infrastructure such as drain fields or bridges? 


 How does the consultant define terms such as “sustainability” or 
“stewardship”?  Are you satisfied with those definitions?  What 
does the consultant claim as strengths?  Weaknesses? 


 Be sure to ask about expenses, fees, methods of payment, and 
other financial matters.  Get these facts and options on the 
table early in the process.   


 


Should You Hire A Consulting Forester?  
 
     For most forest owners, the answer is “yes”.  The answer to 
this question depends largely on how important your forest is to 
you, and how familiar you are with forestry, forest ecology, and 
forest management practices.  Few forest owners have the 


professional forestry knowledge and 
expertise of a consultant.  Foresters 
are experts in these topics.  Forest 
owners willing to invest in their forest 
lands can expect many returns.  
Some people would argue that you 
cannot afford to not hire a consulting 
forester.   
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team and the loggers to achieve the outcomes you are looking for.  Also attached is the contact information for these
foresters.  I also attached a description of the different types of foresters you could work with.  

Please let them know that I was out with you and referred you.  Now is a good time to connect with these
professionals.  Timber sale contracts sometimes happen right away, but matching the right logging operation to your
project might take time and the best loggers are the busiest!  Please let me know how things progress and if I can
assist further.  Stay safe!  

Kama Ross
Kama Ross, District Forester
Leelanau, Grand Traverse and Benzie Conservation Districts
kama.ross@macd.org
231-256-9783

“There are two spiritual dangers in not owning a farm. One is the danger of supposing
that breakfast comes from the grocery, and the other that heat comes from the
furnace.” Good Oak, Aldo Leopold

On Thu, Dec 3, 2020 at 9:07 AM Molly Steck <msteck@leelanau.gov> wrote:

Yes! We will see you there.

 

From: Kama Ross <kama.ross@macd.org> 
Sent: Wednesday, December 2, 2020 5:10 PM
To: Molly Steck <msteck@leelanau.gov>
Subject: Re: Provemont Pond Trail

 

Works for me - meet you at the entrance off French Road, NW corner, near the red pine
plantation?  My cell is 231-920-4055.

Kama Ross
Kama Ross, District Forester

Leelanau, Grand Traverse and Benzie Conservation Districts

kama.ross@macd.org

231-256-9783

mailto:kama.ross@macd.org
mailto:msteck@leelanau.gov
mailto:kama.ross@macd.org
mailto:msteck@leelanau.gov
mailto:kama.ross@macd.org


 

“There are two spiritual dangers in not owning a farm. One is the danger of
supposing that breakfast comes from the grocery, and the other that heat comes
from the furnace.” Good Oak, Aldo Leopold

 

 

On Wed, Dec 2, 2020 at 4:22 PM Molly Steck <msteck@leelanau.gov> wrote:

Agree!

How does next Monday, 12/7, at 1:00 sound?

 

From: Kama Ross <kama.ross@macd.org> 
Sent: Wednesday, December 2, 2020 2:05 PM
To: Molly Steck <msteck@leelanau.gov>
Subject: Re: Provemont Pond Trail

 

I think hiking the property with you and Susan would be a great next step.  We can all
wear masks and social distance...these days are great for hiking safely.  My schedule is
pretty flexible and I can work around both of your work schedules.  The 10 day forecast is
pretty mild - let's hike!

Kama Ross
Kama Ross, District Forester

Leelanau, Grand Traverse and Benzie Conservation Districts

kama.ross@macd.org

231-256-9783

mailto:msteck@leelanau.gov
mailto:kama.ross@macd.org
mailto:msteck@leelanau.gov
mailto:kama.ross@macd.org


 

“There are two spiritual dangers in not owning a farm. One is the danger of
supposing that breakfast comes from the grocery, and the other that heat comes
from the furnace.” Good Oak, Aldo Leopold

 

 

On Wed, Dec 2, 2020 at 12:32 PM Molly Steck <msteck@leelanau.gov> wrote:

Hi Kama – your name came up at our Leland twp Parks & Rec meeting last night. I am
wondering if we should set up a time where you, Susan Och, and myself can walk
Provemont and talk about possible forest improvements? Or if it would be easier, due to
the time of year and possible cruddy weather, for you to join our next meeting on
January 5?

 

Let me know your thoughts – we are interested in learning more!

Molly

 

From: Kama Ross <kama.ross@macd.org> 
Sent: Wednesday, September 23, 2020 8:45 AM
To: Molly Steck <msteck@co.leelanau.mi.us>
Subject: Provemont Pond Trail

 

Such good news about the bike trail project - what  great addition to the Lake Leelanau
area.  Probably when Cal Little was Leland Twp. Supervisor, I met with several
Procurement Foresters to look at the townships interest in sustainably logging the
property.  I had a few bites but then nothing went forward (can't remember what the
details were).  Just wondering if your group would be interested in looking at a
selective harvest in the northern hardwoods and possibly thinning the red pine before
you put in the trail?  Cleaning up the lower quality stems would generate some funds
for trail development, rid the park of current hazard trees and perhaps help trail
development start.  Not an easy harvest but done correctly, with the right
forester/logger, could be a positive move.

mailto:msteck@leelanau.gov
mailto:kama.ross@macd.org
mailto:msteck@co.leelanau.mi.us


 

I believe a landing area was lacking and of course, visitors would need a parking area. 
Just thinking that it would be similar to Palmer Woods, and the Leelanau
Conservancy's management of that before the trail went in.  They worked with Richard
Cooper/Paul Gerhart now and I believe they could answer some of your questions or I
would be happy to meet with members of your group on site to look at the possibility.

 

Good forestry practices, like thinning out the lower quality stems in a sustainable,
timber stand improvement, leaves the woods in a healthier, more vigorously growing
condition so that recreation can happen for 10-15 years.  Then perhaps another light
harvest to continue to remove biologically and financially mature trees along with those
that are declining and hazardous.  We could still leave a lot of large, diverse trees for a
safe and beautiful bike trail.

 

My services are offered at no charge and my role is to educate landowners about being
more active forestland stewards and then connect you with the qualified professionals
providing forestry services in the area.  Let me know if you think the group would be at
all interested in learning more.  

 

 

Kama Ross
Kama Ross, District Forester

Leelanau, Grand Traverse and Benzie Conservation Districts

kama.ross@macd.org

231-256-9783

 

“There are two spiritual dangers in not owning a farm. One is the danger of
supposing that breakfast comes from the grocery, and the other that heat
comes from the furnace.” Good Oak, Aldo Leopold

mailto:kama.ross@macd.org


-- 
Susan Och
Leland Township Supervisor
P.O. Box 238
Lake Leelanau, MI 49653
231-409-2889
lelandoch@gmail.com

mailto:lelandoch@gmail.com

