
 Leelanau County Brownfield Redevelopment Authority (LCBRA) 

Meeting Date:Tuesday, July 20, 2021 at 10:00 am (or immediately following 
the Land Bank Authority meeting, whichever is later).  

Location:   Leelanau County Government Center 

DRAFT AGENDA  (Please silence any unnecessary cellular/electronic devices) 

 CALL TO ORDER & PLEDGE OF ALLEGIANCE
 ROLL CALL
 PUBLIC COMMENT (Ph. 231‐256‐8109)
 DIRECTOR COMMENTS – West Shores Brownfield Plan
 CONSIDERATION OF AGENDA
 CONFLICT OF INTEREST
 CONSIDERATION OF MAY 18, 2021 Minutes pgs 2‐5

 CONSENT AGENDA
Items of a routine nature to be voted on with one motion ‐ no discussion. Upon request, members may remove any
item and place elsewhere on the agenda, with no vote of the commission. Members will vote on remaining items on
the Consent Agenda, after the item removed has been placed elsewhere on the agenda.

a. Envirologic Technologies, Inc. – General Services Monthly Report  pgs 6‐7

OLD BUSINESS 

NEW BUSINESS 
 1.  TIF  (J. Hawkins, Envirologic) pgs 8‐9

a. Two Peas – Recommendation pg 10
b. Leland – Analysis  pg 11
c. GTRAC – Analysis pg 12

2. TIF Management Proposal (J. Hawkins, Envirologic) pgs  13‐21


 FINANCIALS
1. Claims & Accounts  ‐ $27,350 pgs 22‐26
2. TIF Claims & Accounts ‐ $54,176.68  pg 27
3. Post Audit, Budget Amendments, Transfers

 CORRESPONDENCE/COMMUNICATION ITEMS
 PUBLIC COMMENT (Ph. 231‐256‐8109)
 DIRECTOR COMMENTS
 MEMBER / CHAIRPERSON COMMENTS
 ADJOURN

A live streaming of this meeting will be available for viewing via the following link – 
https://www.youtube.com/channel/UCNQTgIgcTedF2qB8floC1GQ?view_as=subscriber 

If you would like to provide comment during the meeting, please watch the livestreamed video, and call in 
during one of the two public comment portions, to 231‐256‐8109. There will be no queue, and calls will be 

taken in the order they are received.  Email comments can be sent prior to the meeting to 
planning@leelanau.gov  

Members 
Kathy Egan, Chair 

W. Dennis Bushey, Vice‐Chair
Rick Foster, Sect/Treasurer

John Arens 
T. Eftaxiadis
Chet Janik
Ty Wessell

Director 
Trudy Galla 
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LCBRA Draft Minutes 5‐18‐21   Pg. 1 
 

 

A regular meeting of the Leelanau County Brownfield Redevelopment Authority was held on Tuesday, 
May 18, 2021 at the Government Center. 
 
CALL TO ORDER:  Meeting was called to order at 10:00 a.m. by Chairman Kathy Egan.  Egan led the Pledge 
of Allegiance. 
 
ROLL CALL: 
Members Present: K. Egan, C. Janik, D. Bushey, T. Wessell,  
(At Government Center)   
 
Members Present:  
(via ZOOM)  T. Eftaxiadis - Elmwood Township 
   R. Foster – Leelanau Township 

 
 Members Absent: J. Arens 
 
Staff Present:  T. Galla, Director  
 
Public Present:  J. Hawkins (via zoom) 
 
PUBLIC COMMENT – Egan announced the phone number for public comment.  No public comment. 
 
DIRECTOR COMMENTS –  
Galla gave an update on the unsuccessful EPA grant due to heavy competition.  She followed up with an EPA 
representative and asked for a debriefing.  She is waiting to get an assigned date and time for that.  
 
  
CONSIDERATION OF AGENDA 
Motion by Foster, seconded by Wessell, to approve as presented.  Motion carried 6-0.  
 
CONFLICT OF INTEREST – None. 
 
CONSIDERATION OF March 16, 2021 MINUTES 
Motion by Wessell, seconded by Bushey to approve the minutes as presented.  Motion carried 6-0 
 
CONSENT AGENDA 
Motion by Janik, seconded by Wessell, to accept the consent agenda as presented.  Motion carried 6-0.  
 
OLD BUSINESS - None 
 
NEW BUSINESS 

1.  TIF – Jeff Hawkins.    
Hawkins explained that this gives an understanding of what is available, what has been paid out, and what is 
available to be paid out.  He did present one of the reimbursement analyses for Grand Traverse Recreation and 
Arts Center (GTRAC).  It has been updated to reflect the asbestos, hazardous material cost and demo building 
cost which is incurred by the county, not by the LCBRA.  The top portion of that analysis shows the 
expenditures incurred, whether from the BRA or the county and/or the developer.  What is eligible for 
reimbursement is school tax, and from local taxes that were captured, as well as any of the state education taxes 
(6 mills captured periodically) – ½ of those or 3 mills – need to be paid to the state Brownfield Redevelopment 
fund.  Those are reported in an annual report to Michigan Economic Development Corporation (MEDC) and 
they send an invoice to the county Brownfield Authority which is then brought to you for payment to the state. 
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Eftaxiadis asked Hawkins if any invoices from the state for the 3 mills have been received?  Hawkins said some 
have, and some have not, it is somewhat dependent on the age of the project.   

GTRAC-  
Hawkins discussed developer estimated activities noted towards the middle of reimbursement analysis for 
GTRAC and said we put in what was approved of $173,500 for potential expenditures.  Only been invoiced for 
$63,000 of those costs.  With GTRAC, this project didn’t go to fruition as they anticipated from its original 
design.  The plan had an approved interest on debt so that needs to be recalculated, if we are going to do it at all.  
It took years for them to get going on this, and then submit invoices.  Going back to the memo on page 9 for 
summary, Hawkins said, in the center there is a table and it shows what tax increment there is as of date and 
what we have to return to taxing jurisdictions.  The amount allocated to be sent to the State Brownfield 
Revolving Fund (SBRF) and then what is available for distribution.  Hawkins said the Brownfield Authority has 
already authorized approval.  Galla commented on page 5 of the packet with the last minutes and that the 
motions don’t have the same numbers in some cases.  The chart on page 9 doesn’t show the reimbursement for 
Leland fire bond and school.  She did not put invoices in for Claims & Accounts yet for this month.  Hawkins 
indicated that he will need to go back on that one and clarify the actual number.  Amounts to the authority and 
the county are accurate.   

Egan stated they may have to clarify the numbers so the proper amounts will show up in our Claims & Accounts 
at a future meeting, pursuant to our motions.  Hawkins explained how there was not enough to cover GTRAC 
for the development. 

Two Peas – 
Hawkins stated they hadn’t had any developer request for reimbursement.  To date, BRA incurred just shy of 
$30,000 (page 11).  We do have some ineligible captures that were received.  Have about $4,634.16 to 
reimburse the BRA.  Hawkins was going to provide a memo on why they were not reimbursing taxing 
jurisdictions, concluded that it its basically water under the bridge at this point.  Will be ready next month. 

Leland residential – 
Hawkins said this is the old former courthouse redevelopment project, which went through different stages of 
redevelopment.  Michigan Department of Environment, Great Lakes, and Energy (EGLE) loan on that site, as 
well as EPA revolving loan funds, as well as EPA grant dollars worked to prepare the site for residential 
development.  Ultimately, they were able to achieve that the site could be redeveloped for residential.  This one 
has a fairly large reimbursement that is in process, primarily through county BRA.  Do have funds that need to 
be paid to the state brownfield fund.  The only outlay for Courthouse Redevelopment Group (CRG) was the 
20% match for use of the EPA revolving loan fund dollars and their match is $38,862.50.   

Eftaxiadis pointed out that for this project, the eligible expenses are lumped into one amount as one number.  
Does it include reimbursement of the state loan?  Hawkins replied with yes. In the $879,323.78 figure.  
Eftaxiadis questioned if the eligible expenses were not broken down.  Hawkins stated no, he provided a 
reimbursement analysis so this all feeds off of statement of account and another table of eligible expenses.  One 
of the challenges is that it is pretty massive.  Hawkins said he could provide the backup so you can see how it 
was all calculated.   

Hawkins mentions that the tax increment on this one comes in from about 17 different parcels.  As TIF is 
captured, the ultimate goal is to be able to provide annually or semi-annually, a statement of account to taxing 
jurisdiction so they see what we are expecting from brownfield capture.  If there is a difference, you have a 
chance to have that communication, rather than trying to fix it later.  The anticipated tax capture for this 
particular project is way behind – so from TIF capture, they are not where they need to be at this point in time.  
Hawkins said they have about $88,000 captured to date, have some funds that need to go to state.  Have about 
$78,710.78 available for distribution.  Based on developer agreement and TIF policies – it is a question on 
whether or not to pay the developer’s match now, or wait and apply it fully toward the EGLE loan.  The 
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revolving loan fund (loan) is really a loan to yourselves.  So that doesn’t have a term on it, so to speak.  It 
doesn’t have interest and penalties but the EGLE loan does.  Hawkins’ read on developer agreement; you don’t 
have an obligation to repay the developer until you have a stream of TIF coming in to cover your other debt. 

Eftaxiadis asked if the developer had submitted expenses ($38,862.50   Hawkins reported yes, they sent invoice 
for that amount. It was the amount applied for eligible costs incurred by the county for the EPA revolving loan 
fund.  They just applied a cash match to cover the required 20% match that EPA had for use of revolving loan 
fund dollars from EPA. Eftaxiadis asked how many more years for capture?  Hawkins said it initiated in 2018, 
base year was 2008, keeping in mind this project started quite a way back in a brownfield plan, had been 
amended.  Have until about 2038 for collection.  Hawkins stated this was a 30-year plan and if the project had 
come to fruition as anticipated, we would have come in under that 30 years.  Hawkins recommended that the 
LBRA apply the available tax dollars collected to date to pay a) state brownfield fund, and b) reimburse BRA 
for their eligible costs.  Galla said the EGLE loan is $25,000 due June 1 but hasn’t had an invoice yet.  She will 
contact them for an invoice which is typically occurring each year. This needs to be paid in 2021.  Hawkins 
commented that they might as well move these dollars to make sure they are satisfying the brownfield act. 

West Shore – 
Hawkins said that Galla, Therese from Envirologic and himself will need to meet and go over some things on 
West Shore.  Not much has happened there.  A little bit of TIF collected.  Talked about possibly abolishing that 
plan and a new developer could start over again.  Will evaluate that further and come back next month. Egan 
clarifies that West Shore will need to be its own agenda item next month.  Hawkins agreed.  

Eftaxiadis asked about the TIF capture. Hawkins said we received about $10K for 2020. Prior to that, really 
didn’t receive anything for quite a long time. Eftaxiadis mentioned if they received even a small amount of TIF, 
how can they abolish the plan.  Hawkins noted, if we can demonstrate that all of the outstanding debt has been 
satisfied, then there are really no other eligible expenditures to reimburse. The project is not going forward as 
designed and to statute would allow us to abolish the plan.   

Egan asked Hawkins if they need a property owner to sign on for abolishment or just action of BRA?  Hawkins 
clarified that it was just action of BRA.  It would make sense to have a conversation and they are required to 
provide notification.   

Hawkins noted that the Brownfield plan started around the time of the Leland project in 2008 so this has been 
going on for a long time.  If a new project comes on that site, they can’t start the project over and they have 
limited amount of time for recapture.  Unless they are ready to move forward quickly, it would be Hawkins 
recommendation to abolish the plan so they can start over and have full 30 years of capture.   

Egan advised that this also allows a whole new plan and development and vision for that property.  It wouldn’t 
be burdened with current brownfield plan, restrictions and details.  They can come back to us and not have to fit 
their development vision into existing brownfield plan.  Hawkins stated if it changes from the last amendment, 
they have to amend it again but it doesn’t start the clock over.   

Egan touched base on what could be expected in the June meeting. Will get updates on GTRAC, Two Peas, and 
Leland invoices for consideration.  A memo from Jeff on the reimbursement decisions and why they are being 
made.  EGLE June invoice for loan repayment and maybe talk about West Shore as a separate topic.    

FINANCIALS 
Claims & Accounts 
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Motion by Janik, seconded by Bushey, to approve Claims & Accounts in the amount of $ 1,755.00.  Motion 
carried 6-0. 

POST AUDIT / BUDGET AMENDMENTS / TRANSFERS – None 

CORRESPONDENCE/COMMUNICATION ITEMS – None 

PUBLIC COMMENT - Egan announced the phone number again for public comment.   
Hawkins followed up on Galla’s comments on the EPA assessment grant.  Saying he wished he would have had 
better results for them. It was pretty competitive.  There were only four grants awarded in Michigan this last 
round – one in Kalamazoo, Marquette, Oscoda and a planning organization through south central planning.    
Eftaxiadis asked what type of grants were awarded?  Hawkins replied the Marquette and Kalamazoo were 
county wide assessment grants with focus in some particular areas for $300,000 each.  South Central planning 
was considered as a coalition assessment grant for $600,000 for 2 counties with emphasis on certain towns.  
Oscoda was also assessment for $300,000.  None of them were multipurpose or cleanup grants in Michigan.  
Egan congratulated Hawkins on their success.   

 DIRECTOR COMMENTS  
Galla commented on two properties; one in Empire Village and the other in Northport Village. Both projects 
they were looking at for possible EGLE grants. Both properties have sold and for now are not forth coming.  

MEMBER / CHAIRPERSON COMMENTS 

Bushey expressed concern on the starting time for the meeting.  Citizens that want to show up need to have a 
workable time.  If it is 10 am, then we should not start until 10 am.  Egan clarified that we do not start before 10 
am.  Janik stated that we can’t start before 10 am, it may be later because of Land Bank.  Egan confirmed it 
won’t start earlier.  Bushey then had no issue with that. 
Egan understood Bushey viewpoint. For people who are coming from work or have other things in their day, 
when Land Bank runs late and you have to wait 30-45 minute. Now if it was 5-10 minutes to get things started 
then that would be fine otherwise you have to sit and wait.  The system works for those who are on both Land 
Bank and Brownfield. Doesn’t work for those who are only on LCBRA.  Galla suggested they could set meeting 
on different dates.  Janik stated that very seldom does the Land Bank go more than one hour.  Egan concluded 
that if business picks up for both, they may need to revisit the times, but they will never start before 10 am. 

Janik asked Hawkins about demolition on Sugar Loaf, as he represents the owner.  Hawkins replied that yes, 
they have gone out and they are in selection process right now.  Janik asked about the process and when 
demolition might take place.  Hawkins thinks they want to make a decision soon.   

ADJOURN 
Motion by Wessell, seconded Janik to adjourn. Meeting adjourned at 10:50 am.   
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MEMORANDUM

TO: TRUDY J. GALLA, AICP, DIRECTOR, LEELANAU COUNTY BROWNFIELD REDEVELOPMENT 
AUTHORITY 

FROM: JEFF HAWKINS 

SUBJECT:  GENERAL CONSULTING MONTHLY UPDATES AND INVOICES 

DATE: July 2021 
This memorandum serves to provide information regarding invoices and updates that are being 
presented to the LCBRA for services rendered on various projects related to General Environmental 
Consulting activities. 

Please find attached several items for your consideration: 

1. General Services (W.O. #22)

Update:
This is an update for activity that occurred in June 2021. Envirologic continued to update the 
tax increment statements for the active brownfield plans. A Reimbursement Analysis for all of 
the active Brownfield Plans has been updated.  
Envirologic has information ready for the LCBRA to act on appropriate reimbursements, tax 
increment that should be returned to various taxing jurisdictions among other items. 
Envirologic and Trudy Galla met with the Deputy Treasurer to review the various brownfield 
plans to ensure all parcels are accurately being tracked. The meeting confirmed that delinquent 
taxes will be reimbursed to the LCBRA using the County’s Delinquent Tax Revolving Fund. 
Envirologic will be planning a meeting with the treasurers from the local units that have a 
brownfield plan in-place to do some training.  
Envirologic has drafted a proposal for continuing the tif management process for consideration 
by the LCBRA. 

Project Invoices for Consideration: 
Invoice 07869 ($980.00) 
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Leelanau County Brownfield Redevelopment Authority
General Environmental Consulting Services

Monthly Project Update

FY 2021 Budget and Cost Summary

7/20/21
Page 1 of 1

LCBRA
File # W/O Project

22 160397 General Services 2,000.00 02908 11/15/2016 70.00$  70.00$  
02938 12/6/2016 140.00$  140.00$               

Amendment #1 2,500.00 03057 1/6/2017 70.00$  70.00$  
Amendment #2 1,000.00 03253 3/14/2017 210.00$  210.00$               
Amendment #3 4,500.00 03308 4/3/2017 560.00$  560.00$               
Amendment #4 2,500.00 03414 5/3/2017 105.00$  105.00$               
Amendment #5 5,000.00 03573 6/13/2017 1,390.00$  1,390.00$            
Amendment #6 4,000.00 03656 7/12/2017 553.75$  553.75$               
Amendment #7 6,000.00 03726 8/10/2017 385.00$  385.00$               

03791 9/8/2017 1,006.25$  1,006.25$            
03873 10/4/2017 105.00$  105.00$               
03969 11/1/2017 140.00$  140.00$               
04096 12/12/2017 140.00$  140.00$               
04151 1/8/2018 875.00$  875.00$               
04278 2/13/2018 455.00$  455.00$               
04361 3/12/2018 665.00$  665.00$               
04547 5/9/2018 420.00$  420.00$               
04613 6/7/2018 140.00$  140.00$               
04723 7/10/2018 105.00$  105.00$               
04817 8/15/2018 140.00$  140.00$               
04868 9/6/2018 938.75$  938.75$               
04983 10/10/2018 275.00$  275.00$               
05051 11/7/2018 197.50$  197.50$               
05115 12/6/2018 70.00$  70.00$  
05213 1/7/2019 105.00$  105.00$               
05309 3/5/2019 350.00$  350.00$               
05507 5/15/2019 385.00$  385.00$               
05791 9/6/2019 735.00$  735.00$               
05986 11/7/2019 245.00$  245.00$               
06140 12/9/2019 3,425.00$  3,425.00$            
06223 1/7/2020 213.75$  213.75$               
06318 2/7/2020 392.50$  392.50$               
06500 4/7/2020 926.25$  926.25$               
06571 5/12/2020 783.75$  783.75$               
06711 7/9/2020 1,298.75$  1,298.75$            
06775 8/7/2020 356.25$  356.25$               
06882 9/8/2020 925.00$  925.00$               
06975 10/12/2020 142.50$  142.50$               
07166 12/7/2020 70.00$  70.00$  
07344 2/5/2021 581.25$  581.25$               
07473 3/9/2021 1,461.25$  1,461.25$            
07509 4/7/2021 1,755.00$  1,755.00$            
07771 6/16/2021 1,370.00$  1,370.00$            

07869* 7/14/2021 980.00$  980.00$               
25,657.50$  25,657.50$          1,842.50 

Totals 27,500.00$  25,657.50$  25,657.50$          1,842.50 

General Updates:

Envirologic

1. Budget Expended includes "Invoices for Consideration" amount.

 Invoice #  Invoices for Consideration 
Budget1 

Expended
Budget Remaining Task 

Completed  Invoice Date  Budget Estimate Site/Phase

Project Subtotal
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MEMORANDUM 

TO: Leelanau County Brownfield Redevelopment Authority 

FROM: Jeff Hawkins and Therese Searles, Envirologic Technologies, Inc. 

DATE: July 15, 2021 

RE: TIF Tracking Evaluation and System Development – Summary Update 

___________________________________________________________________________________ 

Envirologic has developed a TIF tracking system for Leelanau County Brownfield Redevelopment 

Authority (LCBRA) for the LCBRA’s existing Brownfield Plans: Two Peas, LLC Redevelopment; GTRAC; 

Leland Residential; and West Bay/West Shore projects. Statements of Account have been prepared for 
each of these plans, which can be used as a tool for the LCBRA to inform local jurisdictions and ensure 
accurate and appropriate tax increment capture during each summer and winter tax collection. The 

Reimbursement Analysis (RA) is a separate spreadsheet that the LCBRA can use to track the 

reimbursement made to date of eligible costs and the remaining balance to be reimbursed. An RA was 

prepared and presented to the LCBRA in May for three of the four active plans: Two Peas, GTRAC, and 
Leland. Updated RAs are presented today for GTRAC and Leland Residential. Both of these plans were 
approved prior to 01/01/2013 and therefore not subject to the 50% capture of the State Education Tax 

(SET) paid into the State Brownfield Redevelopment Fund (SBRF). The only active Brownfield Plan that is 
subject to the 50% of SET capture to be paid into the SBRF is Two Peas, LLC Redevelopment. Envirologic 

has spoken with MEDC, and the LCBRA is up to date on all SBRF payments. The updates made to the 

Leland Residential RA involve removing the pending payment to the SBRF. The updates made to the 
GTRAC RA involve removing the pending payment to the SBRF and reflecting the expenses approved in 
March. The available funds are shown as payments pending for the approved expenses to repay the 

County in full with the remainder of funds available going to the LCBRA. The West Shore project had 
several ineligible captures that will need to be resolved before available funds are known. Discussions 

with the developer are also underway regarding the West Shore plan. Therefore, it is anticipated that a 

memorandum specific to West Shore tax increment and project considerations will be created and 
presented at the subsequent LCBRA meeting. 

There have been several errors in the tax increment collection process associated with the Two Peas, 
LLC Redevelopment project to date. For this reason, a separate memorandum has been created and is 

presented today to discuss all discrepancies with collection and propose recommendations for 

consideration. 

In June, Envirologic and Trudy Galla met with Darcy Weaver, the Leelanau County Chief Deputy 
Treasurer, to discuss the process for making the LCBRA whole if taxes go unpaid. Darcy has indicated 

that the LCBRA should be made whole upon settlement with the use of the Delinquent Tax Revolving 
Fund (DTRF). A proposal has been prepared by Envirologic and is presented today for your consideration 

regarding the management of tax increment collection, annual reporting services, and training to be 
provided to the local jurisdictions with active plans to assist with the efficiency and accuracy of tax 
increment collection. 
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TIF Tracking Evaluation and System Development – Summary Update 
July 15, 2021 
Page 2 of 2 

Consistent with the provided RA, the following table portrays existing funds available for distribution: 

Brownfield Plan 
TIR Received 

(to date) 
Ineligible Capture 

Received 
Amount to 

SBRF (to date) 
Funds Available 
for Distribution 

GTRAC $51,627.86 
$664.96 (motion to 
return 3/16/21) 

N/A $50,962.90 

Two Peas. LLC $5,119.20 
$96.64 school debt 
$24.59 fire bond 
$121.23 total 

$388.40 $4,609.57 

Leland 
Residential 

$90,399.05 

$1,663.56 school debt 
$762.03 fire bond 
$2,425.59 total 
(motion to return 
3/16/21) 

N/A $87,973.46 

West Shore TBD 

Action items for the July LCBRA meeting involve decision-making with the existing funds available. 

No developer expenses have been submitted to the LCBRA for Two Peas. Therefore, available funds 

should be utilized for reimbursement of eligible expenses to the LCBRA. 

Regarding Leland Residential, a motion was approved at the 3/16/21 LCBRA meeting to return ineligible 

collections. Discussions with the County are needed, and are underway, to resolve PID discrepancies. 

Decisions can still be made regarding existing funds. The developer has $38,862.50 in eligible expenses 

and the LCBRA has $879,323.78 in eligible expenses. The Leland Development Agreement states that 

loans and other debt should be paid prior to payments to the developer. 
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MEMORANDUM 

TO: Leelanau County Brownfield Redevelopment Authority 

FROM: Jeff Hawkins and Therese Searles, Envirologic Technologies, Inc. 

DATE: June 24, 2021 

RE: TIF Tracking – Two Peas, LLC – Summary Update 

A summary update of the tax increment collection to date for the Two Peas Redevelopment 

Brownfield Plan is included below. 

▪ Village operating tax increment wasn't captured in 2017 and 2018 even though it was the

intent of the Brownfield Plan to do so. This represents $564 in back taxes owed. After

communication with the village, 2019 village operating tax increment was captured.
However, in 2020 again the village operating millage was not captured, which represents an

additional $331.31. (Total village tax capture owed to the LCBRA: $895.31)

▪ $24.59 was collected from 2017 and 2018 for the Township Fire and Rescue building
millage. According to Cathy Hartesvelt, the Township Treasurer at the time, this millage was

a bond which represented a debt and is therefore ineligible for brownfield collection. This

millage ended in 2018.

▪ $96.64 was collected from 2017 and 2018 for school debt, which is ineligible for brownfield

capture.

− Total ineligible capture to be returned to Suttons Bay Township: $121.23 

Brownfield Plan 
TIR Received 

(to date) 

Ineligible 

Capture 

Received 

Amount to 

SBRF* (to date) 

Funds Available for 

Distribution 

Two Peas, LLC $5,119.20 $121.23 $388.40 $4,609.57 

* SBRF = State Brownfield Redevelopment Fund

RECOMMENDATIONS: 

▪ $121.23 of ineligible capture returned to Suttons Bay Township.

▪ There are two options: 1.) Forego the $895.31 that should have been captured in previous

years or 2.) Bill the Township for the $895.31.

▪ Communicate with the Village of Suttons Bay to ensure that brownfield capture occurs
moving forward, as opting out of brownfield capture is not allowable under Act 381.

▪ No developer expenses have been submitted to the LCBRA for Two Peas. Therefore,

available funds should be utilized for reimbursement of eligible expenses to the LCBRA.
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LCBRA State Local Total

Expenditures Estimate Invoiced/Approved

All eligible expenses 879,323.78$     439,661.89$     439,661.89$      879,323.78$     

Subtotal LCBRA -$  879,323.78$   439,661.89$    439,661.89$     879,323.78$    

Payments Approved Distributed

LCBRA (pending approval) -$    

-$    

Subtotal LCBRA -$  -$ -$  

Remaining Balances after Payments

Subtotal LCBRA 439,661.89$     439,661.89$     879,323.78$     

State Brownfield Fund
N/A -$    

-$    

-$    

Total -$    -$    

Developer State Local Total

Expenditures WP Approved BRA 

Eligible Developer Expense Estimate Approved

38,862.50$     23,954.85$    14,907.66$    38,862.50$    

Subtotal Developer -$  38,862.50$   23,954.85$   14,907.66$    38,862.50$   

Non-Interest Payments Approved Distributed

Subtotal Developer Payments -$  -$ -$  

Estimate Approved

Interest 

Interest Total

Developer Remaining Balances after Payments (incl. interest)

Subtotal Developer 23,954.85$    14,907.66$    38,862.50$    

Total Remaining Balances of all Entities 463,616.74$     454,569.55$     918,186.28$     

State Tax To State BF Fund Local Tax Total

Summer 2020 - to LCBRA -$                 

Summer 2020 - to Developer -$                 

Winter 2020 - to LCBRA -$                      -$                 

Winter 2020 - to Developer -$                      -$                 

TIF capture thru 2019 - to LCBRA

TIF capture thru 2019 - to Developer -$                  -$                      -$                     

-$                     

TOTAL PAYMENTS -$                  -$                      -$                     -$                 

TiIF Capture to date Summer Winter *Total TIF Capture

Total Payments - 

including pending

TIF Capture 2020 -$     -$      30,892.17$     

TIF capture through summer 2019 57,081.29$     

87,973.46$      -$     

Total TIR received 87,973.46$         

Total to SBRF -$                     

Available for Distribution 87,973.46$         

*Total does not include $762.03 in ineligible capture of the Township fire bond (2018-2019) nor does it include

$1,663.56 ineligibly recieved for school debt 2019. Less TIR was received than expected for 2020 due to PID discrepancies 

that need to be resolved with the County.

Leelanau County Brownfield Redevelopment Authority Reimbursement Analysis Review
Leland Residential

July 14, 2021
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LCBRA State Local Total

Expenditures Estimate Invoiced/Approved

2012 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2013 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2014 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2015 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2016 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2017 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2018 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

2019 Administrative Fees 500.00$      500.00$       500.00$      500.00$      

PI at 10781 E. Cherry Bend Rd. 2009 4,000.00$      3,000.00$       3,000.00$        3,000.00$     

Supplemental Phase II ESA 25,000.00$      7,583.85$       7,583.85$        7,583.85$     

Oversight of house demo 10,000.00$      8,089.44$       5,881.02$      2,208.42$        8,089.44$     

Subtotal LCBRA (approved 3/16/21) 43,000.00$     22,673.29$       5,881.02$     16,792.27$     22,673.29$     

Leelanau County State Local Total

Expenditures Estimate Invoiced/Approved

Asbestos and Haz. Mat. Survey and 

Abatement 68,400.00$      $12,650 9,196.55$      3,453.45$        12,650.00$      

Building Demo (GTOS house parcel-10749) 15,000.00$      $16,505.00 11,999.14$       4,505.87$        16,505.00$      

Subtotal County (approved 3/16/21) 83,400.00$     29,155.00$       21,195.69$      7,959.32$       29,155.00$     

Payments Approved Distributed (pending)

LCBRA 3/16/21 $21,807.90 5,881.02$     $15,926.88 21,807.90$     

Leelanu County 3/16/21 $29,155.00 21,195.69$     $7,959.32 29,155.00$     

-$     

Subtotal LCBRA 27,076.71$     23,886.20$    50,962.90$    

Remaining Balances after Payments

Subtotal LCBRA -$    865.39$    865.39$     

Subtotal County -$    -$  -$    

State Brownfield Fund
N/A -$     

-$    

Total -$    

Developer State Local Total

Expenditures WP Approved

Eligible Developer Expense Estimate Invoiced

BEA Activities 34,000.00$      13,000.00$        5,452.50$      7,547.50$        13,000.00$      

Due Care Activities 77,500.00$     2,750.00$      1,999.25$      750.75$      2,750.00$     

Additional Response Activities 5,000.00$     -$      

BRA Application fee 7,500.00$     500.00$       500.00$      500.00$      

Brownfield Plan prep 49,500.00$      47,097.70$        34,240.03$       12,857.67$      47,097.70$      

Subtotal Developer 173,500.00$      63,347.70$       41,691.78$      21,655.92$     63,347.70$     

Non-Interest Payments Approved Distributed

Subtotal Developer Payments -$   -$  -$   

Estimate Approved

Interest 104,200.00$    

Interest Total

Developer Remaining Balances after Payments (incl. interest)

Subtotal Developer 41,691.78$       21,655.92$      63,347.70$      

Total Remaining Balances of all Entities 41,691.78$       22,521.31$      64,213.09$      

State Tax To State BF Fund Local Tax Total

Summer 2020 received 5,148.20$    1,359.24$     6,507.44$     

Winter 2020 Received -$     951.52$     951.52$     

TIF capture thru 2019 - to LCBRA 26,106.81$      17,397.13$    43,503.94$      

-$    

TOTAL 31,255.01$      -$     19,707.89$     50,962.90$      

TiIF Capture to date Summer Winter Total TIF Capture

Total Payments - 

including pending

TIF Capture 2020 6,507.44$        951.52$       7,458.96$      

TIF capture through summer 2019 43,503.94$       

50,962.90$       -$        

*An additional $664.96 was inaccurately captured for summer 2020. LCBRA approved reimbursing Elmwood Township the $664.96 on 3/16/21. 

It is not reported in the totals above as it will be returned.

Leelanau County Brownfield Redevelopment Authority Reimbursement Analysis Review
GTRAC

July 14, 2021
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July 15, 2021 

Ms. Trudy J. Galla, AICP 

Leelanau County Planning Director 

8527 E. Government Center Drive, Suite 108 

Suttons Bay, MI 49682 

Re: Management of Tax Increment Revenues Proposal, LCBRA Brownfield Tracking 

Dear Ms. Galla: 

Thank you for providing Envirologic Technologies, Inc. (Envirologic) this opportunity to be of 

service. We are pleased to provide the following proposal, which is subject to the General 

Environmental Consulting – Agreement for Services between Envirologic Technologies, Inc. 

(Envirologic) and the Leelanau County Brownfield Redevelopment Authority (LCBRA), approved by 

the LCBRA on March 25, 2008, as amended and extended through December 31, 2021.  

BACKGROUND 

Envirologic has developed a tax increment financing (TIF) tracking system for the LCBRA for its 

existing Brownfield Plans. The system has been completed for the four active plans: Two Peas, LLC 

Redevelopment; GTRAC; Leland Residential; and West Bay projects. The intent of this system is 

for the LCBRA to accurately track the capture of tax increment for each Brownfield Plan over time. 

As new Brownfield Plans are adopted by the County, they can be added to the system. The 

Statement of Account tracking spreadsheet is a tool for the LCBRA to inform local jurisdictions 

and ensure accurate and appropriate tax increment capture during each summer and winter tax 

collection. The Reimbursement Analysis is a separate spreadsheet that the LCBRA can use to track 

the reimbursement made to date of eligible costs and the remaining balance to be reimbursed. 

SCOPE OF SERVICES 

It is Envirologic’s understanding that the LCBRA desires to engage Envirologic for services to 

manage the tracking of tax increment collection and reimbursement associated with the County’s 

existing Brownfield Plans. Envirologic proposes to conduct one virtual training session with local 

jurisdictions of active plans to explain the TIF tracking system, and then update and send out the 

Statements of Account twice a year to coincide with tax collection periods. Reimbursement 

Analyses will also be updated for the LCBRA twice a year. Further, Envirologic proposes to assist 

the LCBRA with Annual Reporting, as we have assisted in previous years, through the MEDC online 

portal in August of 2021. This proposal includes services to manage tax increment collection for 

the 2021 tax year which anticipates upfront communication needed with all pertinent local 

jurisdictions above and beyond the actual training session. The existing Agreement of Services 

between Envirologic and the LCBRA extends through December 31, 2021. Updates to the 

Reimbursement Analyses for Winter 2021 taxes will likely be needed in February or early 2022. 
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Ms. Trudy J. Galla, AICP 

July 15, 2021 

Page 2 of 4 

ESTIMATED COSTS 

The proposed scope of work and cost estimate are approximations based on our current 

knowledge of needed services and should be used for your internal budgetary purposes only. The 

cost estimate assumes all information and materials are received from the local units of 

government in a timely fashion with minimal corrections required. The actual scope of work and 

cost of the project may be affected by unknown factors, such as scope changes. Envirologic 

proposes to perform the services described above on a time and materials basis according to our 

current schedule of fees and the attached General Environmental Consulting – Agreement for 

Services.  

Task 1 – TIF Management Process Implementation and Training (1 event) 

Envirologic Staff Time: 

Principal ....................................................................................................................... $ 560.00 

Project Manager .......................................................................................................... $ 1,710.00 

Technical Editor ........................................................................................................... $ 100.00 

Subtotal .................................................................................................................... $ 2,370.00 

Task 2 – Statement of Account and Reimbursement Analysis Preparation (2 events) 

Envirologic Staff Time: 

Principal ....................................................................................................................... $ 560.00 

Project Manager .......................................................................................................... $ 3,040.00 

Technical Editor ........................................................................................................... $ 100.00 

Subtotal .................................................................................................................... $ 3,700.00 

Task 3 – Annual Reporting (1 event) 

Envirologic Staff Time: 

Principal ....................................................................................................................... $ 280.00 

Project Manager .......................................................................................................... $ 950.00 

Subtotal .................................................................................................................... $ 1,230.00 

TOTAL ....................................................................................................................... $ 7,300.00 

COMPLETION SCHEDULE 

It is anticipated that the scope of services can be initiated immediately upon receipt of 

authorization to proceed. Initial communications with local jurisdictions are needed now to 

prepare the Statements of Accounts for the Summer 2021 tax collection. For this reason, 

Envirologic proposes that the training session be scheduled in the near future. Once summer tax 

collection services are complete, Envirologic proposes to update Statements of Account and any 
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Ms. Trudy J. Galla, AICP 

July 15, 2021 

Page 3 of 4 

corresponding Reimbursement Analyses in October or November, ahead of the winter tax 

collection. Annual Reporting services will be completed in August of 2021. For your reference, a 

Tax Increment Revenue Collection and Tracking Procedure document has been prepared and is 

attached. 

LIMITATIONS 

The proposed Scope of Services and Estimated Costs were prepared based on data currently 

available to Envirologic for the project. This proposal is valid for 30 days. After that date, 

Envirologic may review the proposal to allow for changing costs and adjust starting and 

completion dates to conform to our workload.  

The actual scope of work and cost of the project may be affected by unknown factors, such as 

staff changes at local jurisdictions, continuation of services needed, etc. It is understood and 

agreed that any work that may be performed beyond the estimated costs will be billed on a time 

and materials basis at Envirologic’s current billing rates. Envirologic will inform and obtain 

approval from the client regarding any changes in the scope of work and associated costs prior to 

implementation. If TIF management services are desired beyond the 2021 tax year, an updated 

proposal can be provided at that time. 

ACCEPTANCE 

If you desire to have Envirologic conduct the aforementioned services, please sign and date one 

copy of the authorization page and return it to our office. A signed copy of the authorization page 

will serve as our authorization to proceed. This proposal is subject to the attached General 

Environmental Consulting – Agreement for Services. 

We appreciate the opportunity to be of service. If you have any questions or need any additional 

information, please contact our office at (269) 342-1100. 

Sincerely, 

ENVIROLOGIC TECHNOLOGIES, INC. 

Jeffrey C. Hawkins Therese M. Searles 

CEO – Hydrogeologist Project Manager – Brownfield Redevelopment 

Attachments 
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AUTHORIZATION 

To authorize this project, please email, mail, or fax (269.342.4945) a signed copy of this signature 

page to our office.  

Re: Management of Tax Increment Revenues Proposal, LCBRA Brownfield Tracking 

Authorized Representative: 

______________________________ ______________________________ 

Signature Date 

______________________________ ______________________________ 

Title Purchase Order No. 

H:\Projects\Projects_L\Leelanau County\TIF Tracking Evaluation and System Development\TIF Management Proposal.docx 
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TAX INCREMENT REVENUE COLLECTION AND TRACKING PROCEDURE 

Immediately upon Authorization Coordinate with LCBRA Director and Leelanau County Chief 

Deputy Treasurer to schedule online training for local treasurers 

with active Brownfield Plans (Elmwood Township, Leland 

Township, Village of Suttons Bay, Suttons Bay Township). 

JULY/AUGUST Verify Taxable Values for new Tax Year. Populate spreadsheets 

(completed MAY/JUNE in with new value. Verify Millage rates from Equalization. Add any 

subsequent years, if authorized) new millages. 

JULY/AUGUST Send new letter and copy of spreadsheet to each local unit of 

(completed JUNE in  government collecting taxes from the Brownfield. Have local 

subsequent years, if authorized) unit of government(s) verify Summer millage rates and taxable 

values. 

JULY/AUGUST Receive Tax Increment from Summer Taxes. Disburse in 

accordance with Brownfield Plan and Reimbursement 

Agreements. Retain half of SET to disburse to State of Michigan, 

where applicable. MEDC will invoice the BRA subsequent to 

Annual Report submission. 

AUGUST MEDC report due. Spreadsheets provide data for ISD, County, 

Local, and School millages. 

AUGUST Conduct online TIF training with local treasurers with active 

Brownfield Plans (Elmwood Township, Leland Township, Village 

of Suttons Bay, Suttons Bay Township). 

NOVEMBER Send new letter and copy of spreadsheet to each local unit of 

government collecting taxes from the Brownfield. Have local 

unit of government(s) verify Winter millage rates. 
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FEBRUARY/MARCH* Receive Tax Increment from Winter Taxes. Disburse in 

accordance with Brownfield Plan and Reimbursement 

Agreements.  

* Current General Environmental Consulting – Agreement for Services between Envirologic Technologies,

Inc. (Envirologic) and the Leelanau County Brownfield Redevelopment Authority (LCBRA), approved by

the LCBRA on March 25, extends through December 31, 2021.
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1 2/9/2021 

Scope of Services 

General Environmental Consulting 
Agreement for Services 

Leelanau County and Its Land Bank Authority  
Applicable to Agreement Dated  3-25- 2008, as amended (November 19, 2019) 

Work Order No. 22 Dated November 22, 2016 
Amendment No. 7 Dated February 16, 2021 

Between 

LEELANAU COUNTY AND ITS  
LAND BANK AUTHORITY (LCLBA) (CLIENT) 
8527 E. GOVERNMENT CENTER DR. 
SUITE 108  
SUTTONS BAY, MI  49682-9718 

And 

ENVIROLOGIC TECHNOLOGIES, INC. (ENVIROLOGIC) 
2960 INTERSTATE PARKWAY 
KALAMAZOO, MICHIGAN 49048 

Subject Matter: General Services 
Funding Source: TBD as appropriate 

CLIENT requests that ENVIROLOGIC perform the work described below in accordance with the terms of the 
above-referenced Agreement, as amended and as described in this “Scope of Services.” 

ENVIROLOGIC will begin work on this Work Order and complete the services as described in the attached 
"Scope of Services." 

ENVIROLOGIC and CLIENT have designated the following representatives for this “Scope of Services:” 

Jeffrey C. Hawkins (269) 342-1100
Name (ENVIROLOGIC) Phone 

Trudy J. Galla, AICP, Director (231) 256-9812
Name (CLIENT) Phone 

If CLIENT accepts this Scope of Services, please sign this Work Order on behalf of CLIENT and return to the 
ENVIROLOGIC Representative above: 

ACCEPTED AND AGREED TO: 

LEELANAU COUNTY AND ITS LAND BANK 
 AUTHORITY (CLIENT) ENVIROLOGIC TECHNOLOGIES, INC. 

By   Trudy J. Galla By   Jeffrey C. Hawkins 
Title  Director Planning and Community Development Title  President 

Signature________________________ Signature________________________ 
Date  ______________ Date ____________ 
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2 2/9/2021 

1. Scope of Services

From time to time, the Leelanau County Brownfield Redevelopment Authority requests that Envirologic 
engage in various small tasks or assistance with reviewing or designing strategies for specific projects. These 
activities may include assistance with existing Brownfield Plans, tracking of tax increment revenues from the 
Plans; State reporting requirements and other project assistance. The LCBRA Director has requested a Work 
Order to provide a budget for the compensation of professional services related to these tasks through 
December 31 of 2021. 

This WO#22 provides a budget for various tasks as requested by the LCBRA Director.  

Amendment #1: Due to an expedited review of a Brownfield Plan amendment for the Westshore Project, 
Envirologic exceeded the original budget by approximately $500. Due to the review and other activities 
associated with the Plan Amendment, Envirologic is requesting additional budget funds to finish this project 
as well as for other projects that may require assistance in the coming year. 

Amendment #2: Primarily due to the review of materials related to the Westshore Project, i.e. Brownfield 
Plan, Development and Reimbursement Agreement, Envirologic has essentially expended the budget for the 
General Services Contract. Envirologic expended approximately $2,300 toward the Westshore Project to-
date. This accounts for almost all of the second amendment to this work order. Envirologic is requesting 
additional budget funds to finish this project as well as to address other projects that may require assistance 
through the remainder of the year. These costs should be recoverable from the developer’s fee for this 
project. 

Amendment #3: Envirologic has incurred approximately $2500 of the budget toward the West Shore project, 
i.e. review of brownfield plan (not including the most recent review of the Agreement and the current review
of the Act 381 Work Plan). In anticipation of additional review activities associated with the West Shore
Hotel project (estimated at $2,500) and other general project/LCBRA assistance (estimated $2,000) for the
remainder of 2017 and through 2018, Envirologic is requesting an amendment to Work Order #22 in the
amount of $4,500.

Amendment #4: In anticipation of general project/LCBRA assistance including State of Michigan Annual 
TIF Reporting; project review, etc. through December 31, 2019, Envirologic is requesting an amendment to 
Work Order #22 in the amount of $2,500. 

Amendment #5: General Environmental Consulting Services are anticipated and include general 
project/LCBRA assistance including State of Michigan Annual TIF Reporting; project review, developing 
and renegotiating development agreements with new developer for the “West Shore Hotel” project, etc. 
Additionally, With respect to the TIF Tracking System Project, Envirologic had estimated $4,000 that was 
funded under the EPA Assessment Grant, however, due to the long history of several of these projects and 
the start and stop of the projects, they are very complicated to make sure all of the numbers are representative 
of the actual outcomes. Should the LCBRA agree to extend our contract again, we could request an 
amendment to our General Services budget which we currently have approximately $1,500 remaining. Based 
on the work that we anticipate that needs to be done, we will need another $2,500 to complete the project. 
Envirologic is requesting an amendment to Work Order #22 in the amount of $5,000, which includes general 
activities and the TIF Tracking System project.  

Amendment #6: The TIF Tracking System project has taken more resources than originally anticipated due 
to several complex projects, i.e. Former Government Center project and understanding the history of TIF 
capture since inception of several of the Brownfield Plans. Envirologic continues to work on the system in 
order to obtain an accurate representation of tax increment captured over the years. Additionally, corrections 
are being made for taxes that should have not been captured and some that have not been captured that 
should have been. The LCBRA will also need assistance with the MEDC Annual Reports and other activities 
as requested by the LCBRA. Envirologic is requesting an amendment to Work Order #22 in the amount of 
$4,000. 
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3 2/9/2021 

Amendment #7: Envirologic continues to manage the TIF Tracking System with updates to the tax 
captured and the eligible activities that can be reimbursed. This amendment is anticipating additional 
efforts to continue activating and implementing the system, assisting with MEDC Annual Reports; and 
general brownfield consulting support. Envirologic is requesting an amendment to Work Order #22 in 
the amount of $6,000. 

11. Compensation

Compensation for services provided under this Work Order will be invoiced at the rates provided in the 
Agreement for Services between ENVIROLOGIC and CLIENT.  Envirologic proposes to complete work as 
directed on a time-and-materials basis and shall not exceed the following without approval of the Board. 

• Professional Services $ 2,000 
Amendment #1 $ 2,500 
Amendment #2 $ 1,000 
Amendment #3 $ 4,500 
Amendment #4 $ 2,500 
Amendment #5 $ 5,000 
Amendment #6 $ 4,000 
Amendment #7 $ 6,000 

Total $         27,500 

It should be noted that the costs associated with this work order may be able to be reimbursed as eligible 
administrative and operating costs of the Authority using tax increment from the brownfield plans, if 
available. 

111. Schedule

Work performed under this Work Order will be completed as expeditiously as possible as directed by the 
County.  

H:\Projects\Projects_L\Leelanau County\Work Orders\General Consulting Projects\Work Order No. 22, Amendment 7- General 
Environmental Consulting.docx 
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July 20, 2021 TIF ‐ Claims & Accounts 

Leelanau County Brownfield Redevelopment Authority 

1. Leelanau County – (GTRAC Brownfield Plan ‐ TIF Reimbursement  )  $ 29,155.00 
101.000000.
Check # 2108

2. Brownfield Redevelopment Authority – (GTRAC Brownfield Plan ‐TIF Reimbursement) $  21,807.90 
101.000000.
Check #2109

2. Elmwood Township – (GTRAC Brownfield Plan ‐ TIF Reimbursement:  2020 school debt) $     664.96 
101.000000.
Check #2110

3. Leland township –(Leland Development Brownfield Plan ‐ TIF Reimbursement for 2018‐2019 fire bond) $         762.03 
Leland Township – (Leland Development Brownfield Plan ‐ TIF Reimbursement for 2019 school debt) $      1,663.56 
101.000000. $      2,425.59   
Check # 2111

4. Suttons Bay – (Two Peas Development Brownfield Plan‐ TIF Reimbursement for 2017‐2019 school debt) $       96.64 
Suttons Bay – (Two Peas Development Brownfield Plan ‐ TIF Reimbursement for 2017‐2018 Fire and Rescue) $    24.59 
101.000000. $           121.33 
Check #2112

Total TIF ‐ Claims & Accounts:  $ 54,174.68 
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