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A REGULAR MEETING OF THE LEELANAU COUNTY PLANNING COMMISSION WAS HELD ON 
TUESDAY, JUNE 23, 2020, AT THE LEELANAU COUNTY GOVERNMENT CENTER. 

 

 

CALL TO ORDER 
Meeting was called to order at 5:30 p.m. by Chairman Goldschmidt who led the Pledge of Allegiance. The 
meeting was held at the Leelanau County Government Center, 8527 E. Government Center Dr., Suttons Bay, MI 
and via ZOOM. 

 
Goldschmidt welcomed new member Melvin Black. 

 
ROLL CALL 
Members Present: M. Lautner, D. Hubbell, R. Miller, T. Nixon 

(via ZOOM) 
 
Members Present: V. Goldschmidt, S. Yoder, E. Winkelman, D. McCulloch, 
(At Government Center) G. Carlson (5:38), M. Black 

 
Members Absent: C. Noonan 
(Prior Notice) 

 
Staff Present: T. Galla, Director, G. Myer, Senior Planner 
(At Government Center) 

 
Public Present: None. 

 
CONSIDERATION OF AGENDA 

 
Winkelman added “Amending the bylaws - to allow for members to be present via ZOOM after the Governors 
Orders expire” as “Item C” under “New Business” 

 
Motion by McCulloch, seconded by Winkelman, to accept the agenda as amended.  Motion carried  9-0. 

 
CONFLICT OF INTEREST – None. 

PUBLIC COMMENT – None. 
 
(Carlson present 5:38) 

STAFF COMMENTS 

Galla stated the previously scheduled Zoning Board of Appeals Workshop had been rescheduled for September 
23rd either at the Government Center or online, from 6 – 8 p.m., and she will advertise when it gets closer. The 
Housing Action Committee (HAC) met last week and they are planning on presenting to the County Board at their 
August meeting. They will talk about the checklist they developed, and the role of government in housing. Galla 
concluded by saying the HAC also prepared a forum piece that was submitted to the Leelanau Enterprise. 

Proceedings of the meeting were recorded and are not the official record of the meeting. The formally approved 
written copy of the minutes will be the official record of the meeting. 
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CONSIDERATION OF FEBRUARY 25, 2020 MEETING MINUTES 
 
Motion by McCulloch, seconded by Nixon, to accept the minutes as presented.  Motion carried 10-0. 

 
NEW BUSINESS 

 
Capital Improvement Program (CIP) 

 
Galla explained the CIP was a short-range plan, generally for six years, which identifies projects and equipment 
purchases. It also provides a schedule and options for financing if that has been determined. Galla continued, 
saying the CIP is part of the Michigan Planning & Enabling Act and serves as a link between the 
government/county and their budget. It is important because it focuses the attention of the community on the 
goals and needs of the county which allows for an informed public and also helps plan for future debt. 

 
Galla continued to discuss the criteria for ranking each project, which results in a priority number. Those with a 
priority “3” are things that benefit the community, but can be put off. A priority “1” means it is urgent or it 
complies with a Federal or State regulation. Priority “2” is planning ahead to prevent a Priority “1”. Galla said 
the definitions in the CIP are ones that the county adopted and have stayed the same for quite a few years. 

 
Galla reviewed the summary chart and said she was asked to add a PolyCom for the Commissioners Meeting 
Room, because they are currently using the courts system and the County Board is considering purchasing their 
own.  Galla explained that there are four categories to consider when reviewing a project: 

 
1. Public Health & Safety 
2. Consistency & Coordination 
3. Efficiency and Level of Service 
4. Funding 

 
The Leland Dam Lockout Assembly and the Patrol Vehicles ranked the highest under Public Health & Safety. 
The Leland Dam Lockout Assembly and Aerials ranked the highest in the Consistency & Coordination category. 
In the Efficiency and Level of Service category, it was the Leland Dam Lockout Assembly again, and the Patrol 
Vehicles. The Communication Tower at the Government Center and the Patrol Vehicles ranked the highest under 
the Funding category. 

 
Nixon stated the maintenance figure for the Leland Dam Lockout Assembly was different from what they 
originally saw. Galla said that’s correct, there was a change to the total and the new number is the revised (higher) 
figure. Miller questioned if the roof was leaking on the Leland Dam Control Room because there is electrical gear 
in there and that could be a problem.  He is surprised at the ranking it received. 

 
Goldschmidt then reviewed the rankings and said the Communication Tower at the Government Center and the 
Communication Tower in Glen Arbor ranks a little higher than the Leland Dam Lockout Assembly. Galla 
commented that the County Board had a meeting on Monday for the towers and she doesn’t know if they are 
moving forward with either of those. Lautner stated the County Board took no action at their meeting on Monday 
because it was a work session only. There is interest though, they received a couple intent to bid letters.  Also, 
they need to know if they will have any vendors who will commit to being on the tower. Goldschmidt said they 
are not dictating anything to the County Board, they are simply making recommendations. Black noted the 
difference between the cost of the two towers. Lautner stated that possibly a grant would pay for one tower, 
leaving just the cost of the other. Galla said M. Ansorge, Director of Emergency Management, had provided her 
with that information and she would pass it along to members. 
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Winkelman questioned if any information was received from the National Park Service regarding tower 
requirements. Lautner said they were looking at a spot which was township owned. Winkelman mentioned 
enhancing the height of the tower to eliminate “dead spots” in the county. 

 
Galla said she would have a cleaner version of the CIP ready for review in July. Goldschmidt stated the language 
in red was ok, so focus on the new proposals coming and not the red text already approved. 

 
Work Session 

 
Goldschmidt asked members what they could/should be doing better. He read Section 2.2 – “Duties”, from the 
bylaws, and stated he wanted one or two big “hits” they could do. 

 
Yoder said they were already performing all of those “duties” and he thought they should continue to focus on 
training, possibly online training now. Black asked if they had a five-year plan. Goldschmidt mentioned the 
Leelanau General Plan which is updated every five years. McCulloch stated the Planning Commission only 
makes recommendations to the townships, so the duty of “Preventing Incompatible Planning and Zoning” rests 
with the townships who do the planning and zoning. 

 
Lautner stated that everything the Planning Commission presents to the County Board is taken seriously and they 
needed to stay positive. She mentioned model ordinances to help the townships. Miller said an “advisory role 
making recommendations” is the same as any other government agency/form recommending something be done. 
The townships make the final decision as to reform. Miller concluded by saying the Planning Commission makes 
changes by recommending the proper things. Nixon agreed that they were already performing all of the “duties.” 
He doesn’t recall ever having a special study or plan recommended by the Board of Commissioners, other than the 
HAC. Nixon said their real focus was to be sensitive to issues in the county that pertain to planners, and zoning 
administrators, and how they can help them do their jobs better. 

 
Winkelman mentioned two model ordinances that the Planning Commission had been involved with over the 
years. One regarding marihuana, and the other was short term rentals. These are both issues that every 
municipality deals with, and he thought they could have some model ordinances to help the townships. 
McCulloch said they had a lot of model ordinances for people, in the handouts, at a recent Short-Term Rental 
Session. The need for ordinances regarding short term rentals is a difficult subject. If they did propose 
regulations for the current COVID-19 situation, a year from now they would be mute. 

 
Amending the Bylaws 

 
Winkelman mentioned the Governor’s orders allowing them to meet remotely which allowed them to obtain a 
quorum.  He suggested amending the Bylaws in case they have an instance in the future where some people need 
to social distance or attend via ZOOM.  Right now, they are operating under the order from the Governor, but in 
the future that order may not be available. Galla said the Governor had extended the Open Meetings Act through 
the end of July. She suggested that if they wanted to consider new language for the Bylaws, they check with the 
County Administrator or Corporate Counsel, because there may be other committees interested in the same type of 
language.  Yoder commented that he trusts legal counsel as to what the protocol is and Carlson agreed. 

 
Black said he is opposed to what the Governor was proposing and he doesn’t subscribe to any of it. McCulloch 
stated he was opposed to meeting via ZOOM as a regular way of conducting their meetings.  He would rather 
meet in person and see/hear people’s reactions because the sound quality via ZOOM is not great. Hubbell said he 
didn’t mind allowing participation via ZOOM, but they should check with legal counsel. Lautner agreed the 
quality via ZOOM was not the best, but, with regard to a quorum, the Board of Commissioners has a policy which 
says they can attend two meetings a year via ZOOM.  This encourages the face-to-face participation that she 
agrees with. 
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Nixon agreed they should explore the idea with legal counsel.  He believes this will probably be resolved on its 
own as we move through the pandemic. Technology is continually improving, so some of the issues via Zoom, 
may not exist in the near future. Also, when the Governor decides to allow public meetings once again, direction 
regarding what public bodies and entities can do, other than hold face-to-face meetings, will follow. Miller agreed 
with Hubbell and Nixon and said the current situation is unique and will be changing. When the Governors orders 
expire, he is not sure the Planning & Enabling Act will allow them to meet via ZOOM. Goldschmidt stated he 
didn’t like webcasts, but the world is changing rapidly.  He would rather see everyone in person. 

 
REPORTS 

 
Education Committee 

 
Yoder mentioned the upcoming training session which Galla had spoken about earlier. 

 
Housing Action Committee – Nothing new to report. 

 
Parks & Recreation Committee – Nothing new to report. 

 
Reports from LCPC members of attendance at township/village meetings, or other meetings/training 

 
Yoder said Solon Township had cancelled all of their township meetings during the pandemic, but would be 
meeting again in July.  They are looking into putting up a tower at the township hall in Cedar for internet service. 

 
Winkelman mentioned two candidates running for Township Supervisor and Township Clerk, in Glen Arbor, who 
are husband and wife. He also mentioned a bridge that is being worked on which connects both sides of Leelanau 
County to Lake Leelanau.  Delays due to COVIC-19 means the work will continue for most of the summer. 
Winkelman concluded by saying the Leelanau County Road Commission is looking for a new administrator. 

Carlson reported the beach is closed at Bohemian Rd. due to road work. 

Black stated the Road Commission should be advertising for a new administrator through the Michigan Road 
Commission out of Lansing so that all 83 counties will see it. There are qualified men in other counties that might 
be interested in the position. Black continued, saying that they do not have to experience the turn-over that they 
are.  It’s unfortunate and should not be the case.  He wishes they were running a tighter ship. 

 
Hubbell said the Centerville Township Planning Commission met twice over the last couple of months. They 
approved a Special Use Permit for Bel Lago Vineyard & Winery and at their meeting last night they reviewed the 
township’s Septic Inspection Ordinance. 

 
Nixon reported the Suttons Bay Township Board met a couple times via ZOOM. 

 
Goldschmidt said the Northport Village Council scheduled an Executive Session to hear a proposal from an 
individual who wants to open a marijuana center. He said they no longer have an Administrator, and some of the 
things they are planning on doing are “out of order” with regard to the Open Meetings Act. Goldschmidt 
concluded by mentioning online training sessions available and encouraged members to participate. 

 
COMMUNICATIONS – None. 

 
PUBLIC COMMENTS – None. 



LCPC Minutes 6‐23‐20  

STAFF COMMENTS 
 
Galla said the previously discussed Poster Plan is being worked on, and will be ready for review in the near future. 
Also, the MI Association of Planning is opposed to the proposed sand and gravel changes which would eliminate 
the townships control. There is a committee hearing tomorrow in Lansing if anyone is interested in sending 
comments. Her concern as a planner, is that this might be the start of future township control being lost. Galla 
concluded by mentioning the first Household Hazardous Waste & Electronics Collection of the year that had filled 
up early and the upcoming tire collection to be held on Saturday, June 27th, at the Glen Lake School. 

 
COMMISSIONER & CHAIRPERSON COMMENTS – None. 

 
Meeting adjourned at 6:54 p.m. 
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