
 

KEY FINDINGS 
Leelanau County business owners speak their mind on the 
advantages — and challenges — of entrepreneurship on the 
Leelanau peninsula 

In a survey conducted in the spring of 2016 by the Leelanau Peninsula 
Economic Foundation, business owners in Leelanau County were queried 
on several important issues; most importantly their perceptions of the 
advantages of doing business in Leelanau County and the most critical 
barriers to their business success and growth. Here’s a brief summary of 
what we found: 

THE NATURAL ENVIRONMENT IS OUR STRONGEST 
ADVANTAGE 

When asked in an open-ended question what they 
perceive to be the greatest advantages of owning a 
business in Leelanau County, business owners say that 
the natural beauty of the area (38%) provides their 
greatest entrepreneurial advantage, followed closely by 
— and closely related to —  tourism (27%).  

“The natural beauty of the area including the 
interesting horticultural crops like cherries, 
grapes, hops, apples with topography that lends 
itself to tourism for outdoor activities, and scenic 
drives.  The area has a positive image of being a 
clean environment with lots of water, water, 
water.”  ~ verbatim response from a survey 
respondent 

Environment Fuels Economy 
Our natural beauty is seen as our 
greatest economic advantage 

Business Supports Community 
County business owners are quietly 
philanthropic 

Cost of Living Hampers Growth 
Affordable workforce housing and 
resulting staff shortages are severe 
constraints to business growth

Leelanau’s Business Community: 
Bolstered, and Constrained,            

by Natural Beauty



Local business owners also point to a sense of 
community and local consumer support (20%) and the 
quality of life (15%) as key business advantages.  

THE COST OF LIVING IN LEELANAU IS A SERIOUS 
CONSTRAINT ON BUSINESS GROWTH 

The downside to owning a business in “the most 
beautiful place in America” is hiring and retaining a 
workforce that — because of rising property values — 
cannot afford to live here. When given a list of 16 issues 
and asked to report whether their experience with the 
issue ranged from excellent (no need for improvement) 
to poor (a significant barrier to our success), two related  
issues stood out as serious impediments to business 
growth: 1) availability of affordable housing for 
employees and 2) finding a sufficient quantity of 
workers, especially in the summer. Fully 74% find the 
issue of affordable workforce housing a significant 
barrier to business success, and 44% say that finding 
enough workers is a serious impediment. 

Other important business challenges include (with 
percent saying the issue is a significant barrier to 
success): availability of childcare options for employees 
(37%); availability of overnight accommodations in the 

county (33%); finding enough qualified workers (32%); 
and availability of high speed internet (30%). 

LEELANAU’S BUSINESS OWNERS “GIVE AT THE 
OFFICE” 

Nearly all business owners in Leelanau County are 
philanthropically active. When asked which of six 
possible charitable activities that their business was 
engaged in, virtually all (94%) report at least one 

charitable activity, including 84% who contribute 
financially to charities or non-profit organizations, 77% 
who provide in-kind goods or services to local charities, 
and 74% who sponsor local groups or activities. 

WHO ARE OUR BUSINESS OWNERS? 
Some interesting facts about our survey respondents:  
• Nearly one-third (31%) own more than one business 
• They’ve been in business, on average, for 21.7 years 
• Their average age is 54  
• 55% are male; 45% are female 
• Their business provides nearly two-thirds (64%) of 

their household income 
• Average firm revenues are $1.3M

SURVEY METHODOLOGY 

The survey was conducted online, from April 5 to May 8, 2016, among business owners in Leelanau County, Michigan. 
Invitations to participate were made through community chambers of commerce, industry associations, media outreach, and 
social media. In all,132 respondents completed the survey. 

ABOUT LPEF 

The Leelanau Peninsula Economic Foundation, established in 2015, is a non-partisan advisory board whose purpose is to 
support the Leelanau business community by providing resources, programming and collaborative opportunities that will 
strengthen the economic vitality of Leelanau businesses and communities. Reach us at LPEF, PO Box 1063, Leland MI 49654 or 
at info@leelanaumeansbusiness.org. Follow us soon at leelanaumeansbusiness.org. 
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