
A meeting of the Leelanau County Planning Commission Education Committee was held at 4:30 

pm on Tuesday, September 24, 2019 in Conference Room #2 of the Leelanau County Government 

Center.  

   

Call to Order 

Meeting called to order at 4:30 pm by Chairman Steve Yoder. 

 

Members Present: S. Yoder, J. Lukomski, T. Nixon, V. Goldschmidt 

Members Absent: None 

Staff Present:  T. Galla, Director 

 

Public Comment – none 

 

New Business  

A. Short Term Rentals (STR)– discussion on setting up possible committee, review of STR’s, 

possible ordinances, etc. and make recommendation to Leelanau County Planning Commission  

 

Galla gave an introduction by stating she had been contacted by a couple people wanting to know if 

the county planning commission would consider a committee of a few planning commissioners and 

others to study STRs and perhaps come up with model language for zoning ordinances or review 

options and make sure communities know all their options. 

 

Yoder felt an ordinance would be tough to do and would take a lot of time, plus every community 

would want something different. 

 

Members discussed the model sign ordinance that was prepared by a county committee.  Galla noted 

it really didn’t catch on until there was a session at the county where all the townships & villages 

were informed their signage text in their zoning ordinances was illegal or outdated.  Also, she has 

plenty of sample ordinances that have been developed over the years that was not very effective.  

Yoder felt we should educate townships and villages.  Lukomski asked why we wouldn’t do an 

ordinance and Goldschmidt stated we might end up in that direction through a committee but we 

shouldn’t start out with that as the goal. 

 

Nixon said he was opposed to doing an ordinance.  The bigger issue is finding ways for communities 

to understand what they want for their own community.  They need to go through the process and 

assess themselves.  The journey is the value to putting together an ordinance.  He commented on the 

process that Suttons Bay took on and where they ended up with their ordinance, which is different 

than what their committee recommended.  Communities need to assess what is happening in their 

neighborhoods – loss of community, loss of neighbors, loss of kids in the schools and workers.  What 

do they want for their community? He felt we should encourage them to understand all the parameters 

involved.  STRs may not be significant in some townships.  We should talk more about information 

which would benefit townships going through the process. 

 

Goldschmidt felt our role was education and we should bring everyone to the table on these issues. 

 

Nixon said the STR session we did a couple years ago was good but there were lots of businesses 

there and not townships and village officials.  Lukomski agreed and said most of them were there to 

protect their interests and they were concerned about the discussion. 

 



Nixon commented on the handout of the powerpoint Kathy Egan gave to the Housing Action 

Committee earlier this month. He felt it was very well done and this information should be provided 

to all communities.  Members discussed a possible session on STRs which would focus on 

government officials being in attendance and also be open to the public.  If Egan would present and 

maybe someone from MSU Land Use team, that could be a very informative session.  It would be 

easier to pull that together than to work on a committee.  Galla was asked to check with Egan and 

Mary Reilly from MSU to see if a session could be pulled together yet this year – perhaps late 

October.  It would be important to hold it before next season starts off with STRs.  Get the 

information into the hands of the communities right now.   

 

Members discussed permit process, the STRs that are not advertised but are in our county, etc.   

 

B. Review of Master Plan Workshop on October 14 and final steps   

Galla updated the committee on the cost of the workshop and registration cost.  She requested the 

committee recommend covering some of the cost of this workshop.  She has applied for some grant 

funds but it will only cover a portion if it is approved.  The cost of the workshop will be about $2,300 

depending on the number of attendees and each attendee is charged $40.  Members agreed to request 

the county planning commission approve up to $2,000 for the workshop cost. 

 

Goldschmidt felt this is what the commission should be doing – educate our communities so they can 

do their work and make good decisions. 

 

C. Spring training session  

Galla said she has been getting requests for a repeat of the Planning & Zoning Essentials training to 

be held in spring of 2020.  Members agreed this should be set up again and requested Galla make the 

arrangements. An update of the meeting tonight will be provided to the full county planning 

commission. 

   

Public Comment -None 

Member Comments  -None 

 

Adjournment at 5:25 pm. 

  

  

  

  

   


