PROPOSAL

Website Development




SCOPE OF WORK

The Shumaker Technology Group (STG) will work with Leelanau Township to develop a custom
wWebsite that reflects the factors that makes Leelanau unique.

The website will be developed in the client’s choice of STG Easyweb (a content management system
we have developed for our clients) or the widely popular WordPress Content Management System
(CRM).

During the initial site setup, STG will create the various pages and populate them with content
according to the chosen package. Website content will be provided by Leelanau Township. After the
initial setup, more pages may be added using the CRM,

The Website will be developed using responsive (mobile-friendly) technigues.
while the Armericas with Disabilities Act (ADA) doesn’t specifically reference Website accessibility,

numerous recent court cases overwhelmingly suggest that Website accessibilityis requiredunder the
law. At Shumaker Group, we strive to abide by these guidelines without sacrificing Website quality.



Regardless of which option you choose, all STG wWebsites come with an initial training session to
rmake sure you are comfortable with your new Website. This is usually conducted via Webinar which
offers a number of advantages including the fact that not all participants have to be in the same
location and both the screen and the audio can easily be recorded either to share with someone who
couldn't make the training, or to have to refer back to in the future. Qur clients who learn better in
person are welcome to come to our office for training. ©r, for a modest fee, we can come to your

location and train you.

Evenwith the initial training, we understand that questions are likely to arise afteryou start working
on the site. We also include 2-hours of remote support with all STG websites. IF you encounter any
issues, a qualifiedweb Developerwill connect to your computer via a remote meeting tool and guide
you through the process.



DELIVERABLES

Upon acceptance of our proposal, STG's graphic design tearm will consult with Leelanau on township
branding guidelines and design preferences. we will be happy to revise the design to ensure that you
are perfectly happy with your new Website,

Once a design has been approved by the township, STG will begin prograrmming the Website and
migrating/adding content to it.

Depending on how quickly we receive the information and approvals needed from the township, it
generally takes anywhere from 6-12 weeks to complete a typical township Website.,



WEBSITE PORTFOLIO SAMPLE

Morton Township Edenville Township City of Laingsburg

wisiimortontownship.org wan edenvillebwp.org waasazlaingsburgus
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Comstock Charter Township Lincoln Charter Township

i cormnstockmi.gov waw Lctberrien.org

williamstown Township
wiaaand Ll amstowntownship.com



MUNICIPAL CLIENTS MAP

@ Eaton Rapids Township*
# Marilla Township*

$ Village of Morrice*

% Beaverton Township*

x Minden Township*
y Speaker Township*
z Slagle Township*

! Freeman Township*

*Websites in Progress

A Leslie Township
B Williamstown Township
C Metamora Township

D Armada Township

E Maple Valley Township

F Eureka Charter Township

G Fulton Township

H Fraser Township

I Clement Township
J Bear Lake Township
K Garfield Township
L Aetna Township

M Austin Township

N Salem Township

O City of Hudsonwville
P Grayling Township
Q Buchanan Township
R Saline Township

S Tri-County Regional
Planning Commission

T City of Laingsburg
U Eagle Township
V Blendon Township
W Traverse City

X Moran Township
Y Golden Township
Z Morton Township
a Gerrish Towniship
b Lima Township

¢ Vergennes Township

d Auqusta Charter Township
e Lincoln Charter Township
f Roscommon Township - ] | . v S
g Comstock Charter Township \
h Brooks Township

i Edenville Township

j Porter Township

k Martiny Township

L Hanover Township
m Village of Perrinton
n Flynn Township

o Brandon Township
p Mikado Township

q Kearney Township
r Springdale Township
s Flint Township

t Roscommon County
Economic Development Co

u Sherman Township
v Muonitul Chailer Township
w Wheatfield Township*



TESTIMONIALS

| personallywantedto thank you for a WONDERFUL job on the Morton Township

website. It looks terrific, and | have heard many rave reviews of how nice looking

itis andits ease of navigation. We are all proud of the work that you have done

.| Forus. Greatjob.
3 %

ORTON It has been a real pleasure workingwith your tearmn. Thank you so rmuch for making
TOWNSHIP us stress free and successful!

MECOSTA COUNTY. MICHIGAN

Ann McFeggan, PMP /orton Township

wiww, mortontownship.org

| really apprediate all your help. Thank you for adding all the datesto the calendar

also. You make my job much easier and go beyond what we expected. We are so
A happy we have your company and you supporting the Website,

CLEMENT TOWNSHIF

S R Karon Hoffman, Supervisor Clemnent Township

wiww, clementbwp. org

It is Folks like you who make being in business for the past 40 years such a

pleasure! You have enabled us to grow and encouraged us to be the best printer

N
=

in town and for that we are deeply grateful.

JOVINIY3dVd

Missey Trudell Paper image

WWW, paperimage. com



PRICING

SETUP & DESIGN onNe-TIiME cosT

TECBIRENP BRSO TN | s acron s messpers e sssus suses oo oeame 3 Lk S0

m Basic, mobilefriendly website with content management system

m Pre-development and post-development meetings and training sessions

m Upto 15 pages and 50 linked documents (PDF, DOC, etc.) of migrated or inserted content
m Enhanced security including SSL encryption and CAPTCHA anti-spam feature

m Examples: Moran Township (www.morantownship.com), Eureka Charter Township (www,

eurekatownship.org), Golden Township (www.goldentownship.org)

TOWNSHIP PLATINUMPACKAGE. . .. cs cin ornmin cunns asann vhbaas naine 02, 395

m Fully custom, mobile-friendly Website with content management systern

m Pre-development and post-development meetings and training sessions

m Upto 60 pages and 300 linked docurnents (PDF, DOC, etc.) of migrated or inserted content
m Enhanced security including SSL encryption and CAPTCHA anti-sparn Feature

m Google Analytics and Google Search Console integration

m Fillable PDFs and digitally-submittable electronic forms

m Search feature

m Website designed with attention to ADA compliance guidelines

m Drone video tour of up to 10 township locations (Premium Drone Photo & Video Package)
m Email newsletter template setup

m Design refresh/modernization any time after the Website reaches 3 years old

m Examples: Morton Township (www.mortontownship.org), Comnstock Charter Township (wiww.

https://comstockmi.gov/)



PRICING

HOSTING & MAINTENANCE OPTIONS vearLy cosT

OPTION A; SELF-MANAGED . ....... ... e 5175

STG will host and back up the site, and it will be yvour responsibility to update/maintain it.

T B o O R Tl ooy ommion i e SO M CSEOAES LB SR R e P

STG will host and back up the site as well as provide ongoing technical support and training.

OPTION C: FULLY MANAGED ... ... .. . $575

http://shumakergroup.com/training videos/



http://shumakergroup.com/training_videos/

OPTIONAL ADD-0ONS

BASIE BROMNE PHOTCOE: MPECEPEBEKBGE. i svpin e savss ssesios segss e a0 0

Shooting at up to four (4) locations around the township. Deliverable of several photos of each
location and one (1) compilation video of all locations to be used on the township website, shared on

social media, or displayed through any other outlet the township desires.

PREMIUM DRONE PHOTO & MDEQ PACKAGE. ;s s vovs s s e S 1000

Shooting at up to ten (10) locations around the township. Deliverable of several photos of each
location and up to three (3) distinct videos to be used on different township Website pages, shared

on social media, or displayed through any other outlet the township desires.

The 3 videos would be produced according to the township's wishes. For example, one main video
could feature clips from each location and be displayed on the Website homepage, while the other

two videos could focus on specific areas, such as a parks video and a cemetery tour video.

Note: This package is INCLUDED in the Platinum Website Package.



PROJECT TIMELINE

000090

PROJECT TIMELINE

Generally 612 weeks depending on client responsiveness andinput

STEP 1: INITIAL MEETING

m Project Goals
m Project Timeline/Deadlines
m Design Preferences

STEP 2: MARKETING/DESIGN MOCKUP

m STG Marketing and Design tearn crafts a personalized vision of the site for your approval

STEP 3: BUILDING THE SITE/CONTENT MIGRATION

m STG development team begins to program custom Website tailored to your goals and design

preferences

STEP 4: FINAL MEETING

m STG meets with you to preview andtest the custom Website prior to launch

STEP 5 SITE LAUNCH

m New site becomes available to the general public

m Post-aunch testing done by you and STG



