
Strong Families Work Group – Early Childhood County Committee 
 
I. Members: 

Joe Povolo jpovolo@aol.com 231-645-0907 
Natalie Terrell 
Sue Miller 
Casey Noonan 

Tony Ansorge 
Emily Erwin 

 
II. Notes from 4/18/19 ECCC Meeting, BRAINSTORMING SESSION: 

Strong Families:  Brainstorm 
Young children develop in the context of their families, where stability and supportive 
relationships nurture their growth. All families of infants and toddlers benefit from support 
with parenting, and many – particularly those challenged by economic instability – need 
access to resources that help them meet their children’s daily and developmental needs. 
Important supports include home visiting services, child welfare systems that are responsive 
to young children’s needs, and family-friendly employer policies that provide paid sick and 
family leave. 
 

Comments # Dots Given 

Probate Court – foster care system; separation/divorce  

Expand Parenting Communities x x 

Home visits – expand frequency and length x x x x x 

Create more social engagements opportunities (facilitator) x x x x 

Pay attention to who isn’t present x x  

Obtain current data – Parenting Communities  

Additional data (overall to better understand landscape)  

Opportunities for social connections, playgroups x x x x x 

Home visiting – universal – increase x x x x x x x x x x x x x x x 

Knowledge of child development – social development  

Cross-generational mentoring  

Hours of preschool for non-traditional hour of employment  

Respite care  

Special support for sub-groups: grandparents, single parents x 

Employer flexibility x 

Employer support pre-school x 

FUNDING!!! x x x x x x 

GROW chart [State of Babies Yearbook]  

mailto:jpovolo@aol.com


Strong Families:  SPOT Analysis [items dotted by participants shown in blue] 
 
Strengths  

• Pay me a little bit now or a whole 
bunch later 

• Parenting Communities 
• Framework exists! 
• Impact of Parenting Communities 

• Social media 
• Natural resources 
• Human services agencies 

 
Problems 

• Housing – affordability, availability 
• Mental health stigma 
• Working families – time available 
• # young children decreasing 
• Daycare (child care) shortage  -> hrs?, affordability, IT/preschool, locations 
• Rural isolation 
• Housing for young families 
• Employment – living wage jobs 

 
Opportunities 

• Seniors available – make opportunities 
• Expand – not cut 
• Businesses partnerships to support child care 
• Shared services 
• Cross-generational mentoring 

 
Threats 

• Funding 
• Parenting Communities sustainability 

 
 
III. Guidance for Further Analysis of ECCC Brainstorming 

Your task now is continuing to analyze, explore opportunities, challenges and priorities 
within your chosen area of focus, further distilling information and ideas.  
 
Suggestions to consider in continuing your analysis: 
 
 Relate comments back to spot analysis. Is anything missing from the list or from the 

spot analysis? 
 
 Spot Analysis Strengths – can you be more specific? Why and how are these 

strengths? Value added? What could be changed/added to items listed to strengthen 
further? 

 



 Spot Analysis Problems – Can you define further the problem(s), what are the 
causes? What is missing that would address the problem; improve the outcome? 
What would the solution look like? What change must occur?  

 
 Spot Analysis Opportunities – Can you detail these suggestions more? Start to 

define how this opportunity would look (who, and what’s involved)? What other 
opportunities might exist? Will there be challenges (barriers) to implementation of 
opportunity ideas? What are existing opportunities outside of the county that we 
might use as a model? 

 
 Spot Analysis Threats – Are there more that should be added to this list? 

 
Do you need additional information, research, surveys to complete the work on your focus 
area?  
 
IV. Further Spot Analysis 

A. Priority – Based on the number of dots allocated to each idea during the 
brainstorming session, the priority for the top five ideas listed is as follows: 

1. Home Visits (This is part of Parenting Communities) 
2. Funding 
3. Playgroups or Social Engagement/Connection (This is part of Parenting 

Communities) 
4. Parenting Communities 
5. Employer Flexibility/Preschool Support 

 (There was one additional idea that got one dot for “Special support for 
sub-groups: grandparents, single parents” that would appear to fall under the top 
five priorities as a sub-category.) 

It is clear from the Brainstorming Session that expanding Parenting Communities services 
(particularly Home Visits and Playgroups) is perceived to be a top priority in the Strong 
Families Focus Area. 

 
B. Strengths Expansion 

1. Parenting Communities: Parenting Communities of Leelanau County is a family 
support program, operated by the Leelanau Early Childhood Development 
Commission. Parenting Communities of Leelanau County seeks to promote 
healthy children living in stable, nurturing families, supported by strong 
communities that provide comprehensive, supportive services. 

 
2. Parenting Communities is an opportunity to... 

• meet other parents and families 
• make discoveries about yourself as a parent and your child 
• understand a bit more about child development 
• access resources you might be seeking 
• make sense of the complexities of raising a family 
• reflect upon your family life, parenting, child, relationships 
• have fun 

  



3. Through Parenting Communities, you have access to: 
• Other Families 
• Weekly playgroups 
• Home visits 
• Breastfeeding support 
• Developmental screenings 
• Parent education groups 

• Resource and referral 
support 

• Wrap around services 
• Preschool & kindergarten 

connections 

 
Supportive networking which is based on the five protective factors, a research 
and evidence based data driven practice: 

1. Parent Resilience 
2. Knowledge of Parenting and Child Development 
3. Social and Emotional Competence of Children 
4. Social Connections 
5. Concrete Support in Times of Need  

4. Framework exists: This would appear to refer to Parenting Communities. And 
LECDC, Early Head Start, Five to One, Early On, Way to Grow, and Great Start 
Collaborative… 

5. Impact of Parenting Communities: This would appear to refer to Parenting 
Communities. Proven over time to be extremely effective. 

6. Human Services Agencies: This would appear to refer to an aspect of Parenting 
Communities. The Leelanau County Family Coordinating Council is a Human 
Services Multi-agency collaborative that provides communication to and between 
agencies, helps to coordinate and collaborate between service provides and 
provides support to a number of supportive services like the Laundry Project, 
Baby Pantry, Family Support Team, Systems of Care, etc. 

7. Pay me a little bit now or a whole bunch later: This appears to refer to the 
general rule that the sooner you address a problem in a child’s life, the cheaper it 
is to resolve. This has been documented in Head Start (Deming, David 2009. “Early 
Childhood Intervention and Life-Cycle Skill Development: Evidence from Head 
Start.” American Economic Journal: Applied Economics, 1 (3): 111-34.) as well as 
numerous studies on development (AJPM April 2003, Pages 32-46, citing 256 
articles). $1 spent on Early Childhood Development saves $7-$17 later in 
incarceration, special education and welfare costs. 

8. Social Media? Just a means of getting the word out to people about programs and 
services that are available. 

9. Natural Resources? We live in one of the most beautiful counties in the state. 
Surrounded by water on three sides, beautiful fresh water inland lakes, National 
Park land, State Forest Park land, County and Township Parks, Conservancy 
properties, Leelanau TART trails, Sleeping Bear Heritage Trails, Crystal River, 
Victoria creek, etc. A four-season haven all within reach of our backdoor. The 
areas provide young families an opportunity to explore, recreate, gather, and 
enjoy, at little to no cost. 

 
  



C.  Problems Expansion 

1. Housing – affordability, availability, young families: This would appear to refer 
to the well known problem of a shortage of affordable (workforce) housing in 
Leelanau County, especially housing for young families and those of limited means 
(Leelanau County Housing Task Force Report to County Commission January 5, 
2016 and Leelanau County Housing Inventory, Framework for Our Future: Tools 
and Strategies for Supporting The Grand Vision, Northwest Michigan Council of 
Governments, 2013). 

2. Mental Health Stigma: This would appear to the well known problem of the stigma 
of being perceived to have a mental health issue (The Catastrophic Effects of 
Mental Health Stigma, Psychology Today, May 25, 2017, and Mental Illness and 
Stigma - The Scope and Effects, https://www.verywellmind.com/, July 15, 2018). 

3. Working families – Time Available: This would appear to refer to constraints on 
working families to access services during the limited time they are not working. 
Expand services to non-working hours for families? Expand services available 
online? 

4. No. of Young Children Decreasing: This would appear to refer to the documented 
decrease in the number of children in Leelanau County (Changes in Michigan’s Child 
Care Landscape, Public Sector Consultants, 12/14/18), which showed a decrease of 
8.9% from 2010 to 2017. Furthermore, due to the lack of affordable housing and 
living wage jobs Leelanau County is less likely to be a place where young families 
can live. 

5. Daycare (child care) shortage -> Hrs?, Affordability, IT/Preschool, Location: 
Child care is specifically listed under the Positive Early Learning Experiences focus 
group, so will not be discussed here other than to state the obvious that child care 
also impacts Strong Families.  

6. Rural Isolation: This would appear to refer to the obvious fact that Leelanau 
County is a rural county, with the population geographically dispersed. This has 
the resulting problem that services must also be available on dispersed basis. 
Expand service locations? Expand online services?  

7. Employment – Living Wage Jobs: This would appear to refer to the fact that the 
majority of the jobs available in Leelanau County have pay falling under the living 
wage scale (Living Wage Calculation for Leelanau County, Michigan, 
http://livingwage.mit.edu/counties/26089 , 2019) 

 
C. Opportunities Expansion:  

1. Seniors available – Make Opportunities: This would appear to refer to expanding 
opportunities for available seniors to provide services. More opportunities for 
seniors in Parenting Communities?  

2. Expand – Not Cut: This would appear to refer to expanded services in the 
Strengths category. Expanded Parenting Communities services? 

https://www.verywellmind.com/
http://livingwage.mit.edu/counties/26089


3. Businesses Partnerships to Support Child Care: This would appear to refer to 
promoting local businesses to offer childcare services. In-house? Vouchers to 
subsidize child care providers? 

4. Shared Services: ? 

5. Cross-Generational Mentoring: This would appear to refer to item D.1 above. 
 

D. Threats Expansion: 

1. Funding: This would appear to refer to the need to establish secure and 
sustainable funding sources to provide the required services. Grants? Millage? 
General Fund? Need for sustainable long-term funding not short-term grants and 
bake sales. 

 
 
 
 
My name is Tony Ansorge, and I have been assigned as the captain of the Strong Families 
Work Group of the Early Childhood County Committee. Each of you has expressed an 
interest in participating in this Work Group. Our group has been tasked with expanding the 
analysis of the ideas of this work group identified during the 4/18/19 Brainstorming Session. 
I have provided an attached file which includes: 
 
I. The members of this Work Group 
II. Notes from the Brainstorming session 

III. Guidelines for further analysis, and the 
IV. Further Analysis that I have started 

 
I am asking you to review the items I through III, and then expand on item IV with your 
observations, ideas and research. If you would each then return your work on item IV, I will 
consolidate and submit the work for our work group. I am asking for you to return your 
work via email to me by 5/22/19. I will copy you on the group submission 5/23/19. We will 
continue our work, both as a work group and the whole committee over the next two 
months, with a goal of submitting a committee recommendation to the County Board in July. 
Thank you for your interest, work and support for Early Childhood in Leelanau County. 
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