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Sections of the CIP:

Part I Overview (What is a CIP, Benefits, Features, Why is it
important, Development Process, Implementation, Project Ranking,
Financing, etc.)

Part II Existing Capital Facility Inventory: (list from
MMRMA, information on county parks, towers, dam. This is updated
yearly to reflect changes, or any CIP projects completed that now go on
the Inventory list.)

Part III Recommended Capital Improvements: (2 different
charts — one showing a summary of each project, expected cost,
requesting department, etc. One chart showing expected cost per year
over the 6 year life of the CIP).

Part IV Recommendations: W'W(Aciépt tl{éfCA’I'P, Méii'ritain'Cépitai'
Improvement Planning, Funding, language for contracts involving
capital improvements.)

Submittal Form for proposed projects.



CIP PROJECT RANKING FORM

Project # 2023-01 2023-02 2023-04 2023-05
9-1-1 Patrol
; . Car & Body g Ford Exp
Proposed Project Dispatch Vehicles
Cameras Replacement
Remodel (annual)
Emergenc : . - . .
Department / Agency an Y Sheriff Sheriff Sheriff
Estimated Cost: $100,000 $353,420 $108,000 $53,000
Public Health & Safety =~ =~~~ ==
Project completely eliminates or prevents an existing health,
environment, or safety hazard.
Completely eliminates — 2 points.
Partially eliminates or prevents — | points
Does not eliminate/prevent — 0 points.
NI—No information to determine.
1 2 1 1
Project completely alleviates an emergency service deficiency
or disruption.
Completely alleviates — 2 points.
Partially alleviates — | points
Does not alleviate — 0 points.
NI - No information to determine.
1 2 1 1
Project completely satisfies a legal obligation. (County is
'required’ to do this.)
~ Completely satisifes — 2 points. -
Partially — 1 points
Does not — 0 points.
NI - No information to determine.
1 2 1 1
Points (A) 3 6 3 3
1.05 2.1 105 1.05

Weighted score of 100% is broken down by importance of each category:

Public Health & Safety (A) - 6 points total, weighted score of 35%
Consistency & Coordination (B) - 6 points total, weighted score of 15%
Efficiency/Level of Service (C) - 6 points total, weighted score of 20%

Funding (D) - 6 points total, weighted score of 30%




Project #

2023-01

Proposed Project

9-1-1
Dispatch
Remodel

Department / Agency

Emergency
Man.

2023-02

Car & Body
Cameras

‘Sheriff

rdinati

_2023:04 | 202305 ]
Patrol
Vehicles RFolrd Exp .
T eplacemen
Sheriff Sheriff

Project ties into another existing project or is a continuation
of a project.

Yes — 2 points.

Partially — 1 points

No — 0 points.

NI - No information to determine.

Project is supported by identified goals of the County Plan, or
Department Goals.

Yes — 2 points.

Partially — 1 points

No — 0 points.

NI - No information to determine.

Project is consistent with and supported by Local Plans
(Master Plan, Parks & Rec Plan, Strategic Plan, etc.)

Yes — 2 points.

Partially — | points

No —0 points.

NI—No information to determine.

NTO

No

———Points (B)

Syt

A

0.3

0.3




Project # 2023-01 2023-02 2023-04 2023-05
9-1-1 Patrol
A : Car & Body . Ford Exp
Proposed Project Dispatch Vehicles
Cameras Replacement
Remodel (annual)
Emergenc . . - _.— -
Department / Agency sency Sheriff Sheriff Sheriff
Man. 1

Project improves and/or protects the County’'s Infrastructure
Yes — 2 points.
Partially — | points
No -0 points.
NI - No information to determine.

0 0 0 1
Project improves and/or increases the level of service
provided by the County
Yes — 2 points.
Partially — | points
No -0 points.
NI - No information to determine.

1 1 1 0
Project is necessary to meet requirements imposed by others
(i.e. Court action, State agency, etc.)
Yes — 2 points.
Partially — 1 points
No -0 points.
NI - No information to determine.

1 0 1 0

B rarmg Points (C) Z S TR i 1 -
0% | 04 0.2 0.4 0.4




Project # 202301 [ 202302 1" 2023:04 [ _2023.05_
~ 9-1-1 Patrol
: d :
Proposed Project Dispatch CandeBody Vehicles Ford Exp
Cameras Replacement
: Remodel (annual)
Department / Agency Emﬁfﬁncy Sheriff Sheriff Sheriff
Project is supported by existing dedicated, or committed
funding
Yes —2 points.
Partially — 1 points
No -0 points.
NI —No information to determine. 1 0 2 2
Project will bring in additional outside funds or grants to
offset project cost.
Yes — 2 points.
Partially — 1 points
No —0 points.
NI - No information to determine. 1 1 0 0
Funding the project NOW results in a significant savings or
economies of scale.
Yes — 2 points.
Partially — 1 points
No -0 points.
NI - No information to determine. 0 0 0 0
Points (D) 2 1 2 2
0.6 0.3 0.6 0.6
TOTAL POINTS: (A+B+C+D) 10 10 9 5
TOTAL WEIGHTED SCORE: 1.3
2

PRIORITY RANKING: Enter 1, 2, or 3




CIP PROJECT RANKING FORM

Project # - 2023-01 2023-02 2023-04 2023-05

9-1-1 Patrol
Proposed Project Dispatch i Vehicles Ford Exp
Cameras Replacement
Remodel (annual)
Department / Agency Em:;agsncy Sheriff Sheriff Sheriff
Estimated Cost: $100,000 $353,420 $108,000 $53,000
TOTAL POINTS: (A+B+C+D) 67 67 67 67
TOTAL WEIGHTED SCORE: 153 16.05 19.15 10.35
PRIORITY RANKING: Enter 1, 2, or 3 2211,

Othe an

RIORITY 1 - Urgent

o Corrects an emergency or condition dangerous to public health, safety or welfare;

. Complies with federal or state requirement whose implementation time frame is too short to allow for longer range planning;
or .

. Satisfies a legal obligation.

° Meets requirements imposed by others which have a short time frame to complete.

PRIORITY 2 - Important e S

. Prevents an emergency or condition dangerous to the public health, safety, or welfare;

o [s consistent with an adopted or anticipated element of the County General Plan or Parks & Recreation Plan, a federal or
state requirement whose implementation time frame allows longer range planning, or a board approved policy;

. Is required to complete a major public improvement (this criterion is more important if the major improvement can not
function without the project being completed, and is less important if the project is not key to the functioning of another
project); or

o Provides for a critically needed community program.

PRIORITY 3 - Desirable -

. Would benefit the community;

. Worthwhile if funding becomes available;

° Can be postponed without detriment to present services
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