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February 25, 2020   

EMPIRE VILLAGE COUNCIL BUDGET HEARING AND REGULAR MEETING 

The meeting was called to order and the Pledge of Allegiance was led by President Aylsworth at 

6:00 p.m. Council members Rademacher, Davis, Bacon, and Skrocki were present.  Avis and Stier 

were absent. Clerk Smith, Treasurer Ronkaitis, DPW Superintendent Friend were also present. 

BUDGET HEARING – Budget totals by fund were reviewed. Smith noted that Resolutions had 

been prepared using both 100 and 130% as Equipment Rental charges for the Council to choose.   

Bacon stated that she had previously supported 100% rate for such rentals, but is comfortable with 

130% rate due to possible equipment needs and in keeping with the CIP totals as projected.  

Aylsworth reviewed the budget line by line.  Motion by Bacon,  supported by Skrocki to utilize 

the 130% Equipment rental rate and approve that proposed Budget.  A ROLL CALL vote 

yielded unanimous approval.  MOTION PASSED.  Comments and questions were received 

from Meg Walton, Chris Frey, Karen Baja and Sue Palmer.  There was extensive discussion 

regarding the principal and interest due on the Water Bond.  There was consensus that the line 

items totals be adjusted to reflect the bond payment schedule and include 1 additional  principal 

payment annually (Principal = $12K and Interest = $10,300). Frey pointed out the 51K that was 

due from the General Fund to the Water Fund.   

Motion by Bacon, who read the resolution aloud, and supported by Skrocki to approve 

Resolution No. 4 of 2020 - Budget for Fiscal Year 2020-21.   ROLL CALL: Ayes:  

Rademacher, Davis, Skrocki, Bacon.   Nays: Aylsworth.  MOTION PASSED.  Bacon noted 

that Aylsworth had voted no on his budget. He responded that he had not been involved in any of 

it and there were things in it that he disagreed with. 

CHANGES/ADDITIONS TO AGENDA – Skrocki asked who had added the Clerk position and 

why.  Bacon responded that she had noted the end the term and feels the process should be 

discussed.  Aylsworth requested that a Resolution from the Village of Suttons Bay regarding high 

water be added under New Business. 

 

PUBLIC COMMENTS ON AGENDA ITEMS – John Collins complimented the council on 

installing the sheet pile at the outlet, the DPW maintenance of  such and water levels. Chris Frey 

commented on his letter regarding the progress made on a drainage district.  Karen Baja 

commented on a request for bids for professional services.  

 

CONSENT AGENDA – Aylsworth requested the Minutes of 2-13-20 Special Meeting and Work 

Session be removed from the Consent Agenda and be reviewed separately.   Motion by Bacon, 

supported by Rademacher to approve minutes of Regular Meeting of 1-28-20; and Approve 

Bills totaling $41,564.22; and Resolution #5 of 2020 transferring $1,832.63   in Major to Local 

Street Funds.  ROLL CALL: Ayes: Rademacher, Skrocki, Bacon, Davis and Aylsworth.  

MOTION PASSED. 

 

REVIEW OF FINANCIAL STATEMENTS & TREASURER’S REPORT – Motion by 

Bacon, supported Rademacher to amend the 2019-20 Budget  General Fund/ Streetlights 

(101-448-921) increased from 10K to 12K .  ROLL CALL: Ayes: Rademacher, Davis, 

Skrocki, Bacon and Aylsworth.  MOTION PASSED. 
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COMMUNICATIONS – Aylsworth read a letter of resignation from Mae Stier as Village 

Trustee, a letter regarding water runoff from Pat Zoyhofski, letters from Bud and Martha Acton, 

and Minnie Rockford regarding the Clerk’s position. Bacon read a letter from Steve and Linda 

Lewis regarding the Clerk position.  All letters are attached. 

 

DEPARTMENT HEAD REPORTS – DPW Superintendent Friend reported on water levels, a 

sand bar that has emerged that diminishes beach erosion, geo-tubes and several types of bags.  He 

also reported that it will likely be impossible to install the launch ramp this year.  He has asked for 

a quote from Elmer’s for 25’ of rip rap to protect the lighthouse that he will send to Council upon 

receipt. 

 

COMMITTEE REPORTS – Bacon reported on a recent Streets Committee meeting and asked 

what process the Council needs to go thru to edge the sidewalks.  Friend stated that it previously 

took 3 months to complete such with all other work included. 

 

OLD BUSINESS  

 

IRON FISH DISTILLERY OFF PREMISE TASTING ROOM LICENSE - Motion by Skrocki, 

supported by Davis to approve the Local Government Approval for Off-Premises Tasting 

Room License for 11572 S LaCore Rd., Empire, MI 49630.   Bacon clarified the Zoning 

Administrator has approved the location as an approved use.  Jody Hayden clarified that the license 

be approved for both addresses. Motion amended to include 11590 S LaCore as well.  ROLL 

CALL:  Ayes:  Bacon, Skrocki, Rademacher, Davis, Aylsworth.  Nays:  None   MOTION 

PASSED. 

 

DISCHARGE OF WATER FROM PRIVATE PROPERTY ORDINANCE #155 – Motion by    

Rademacher, supported by Skrocki to approve Discharge of Water from Private Property 

Ordinance #155.   Davis expressed concern about the questions raised in the Attorney review and 

feels that it may not be a solution to the problem.  Skrocki expressed concern about the safety of 

residents due to the spray and frozen water. There was discussion of several other drainage issues 

around the Village and how the issues will likely increase.  Aylsworth feels the Ordinance should 

be passed to protect public infrastructure, but does not want to give anyone a hardship.  

Rademacher felt public safety is more important than hardship.  Bacon feels it is a policy struggle 

and wonders if a grace period could be extended.  She feels the Ordinance doesn’t solve or prevent 

the problem, rather it provides a small amount of revenue for the Village. Dorothy Carol Manning 

pointed out that snow melt and water runoff is running from all the surrounding high ground 

towards the lake. There was discussion of including the issue as part of a drainage district. ROLL 

CALL: Ayes: Skrocki, Rademacher, Aylsworth.  Nays: Bacon, Davis.  MOTION PASSED. 

 

NEW BUSINESS 

 

SCHEDULE OF REGULAR AND WORK SESSION MEETINGS FOR FY 2020-21 -  Motion 

by Bacon , supported by Rademacher.  There was discussion of changing meeting dates and 

times and the conflicts with use of the hall.  A voice vote was unanimous.  MOTION PASSED. 

 

EMPIRE CHAMBER OF COMMERCE EVENT STREET CLOSURE REQUESTS FOR 2020 - 

Motion by Skrocki, supported by Rademacher to approve the requests as detailed in the 2-

20-20 letter from the Empire Chamber of Commerce with changes (see attached).  There was 
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discussion about closing all Front Street rather than just a portion for an entire day. ROLL CALL: 

Ayes: Rademacher, Skrocki, Bacon, Aylsworth.  Nays: Davis.  MOTION PASSED. 

 

CLERK POSITION – Aylsworth stated that he had asked Skrocki to post the position. Bacon was 

perplexed by the communication between the Deputy Clerk and Skrocki. Davis read such aloud as 

it was included in the packet. He referenced a FOIA request regarding communication between 

the Personnel Committee and President regarding the posting of this position.  He expressed 

concern about confidentiality when all business should be conducted according to the Open 

Meetings Act. He does not want to be involved in any more lawsuits.  Skrocki was angry  by the 

FOIA request and upset that she was accused of being secretive when she was trying to be polite.  

Motion by Bacon to continue the conversation about the FOIA request and would then like 

the opportunity to discuss what is supposed to happen regarding this position, support by 

Davis. Bacon read the email from Deputy Clerk regarding the process to Skrocki.  Aylsworth read 

Skrocki response and his email to Clerk (all included in packet). Bacon read from a prepared 

statement that described the process for appointing, advertising for, updating the job description 

and professional services agreement for the Clerk position and the process for review (attached 

and available for posting). She feels the process is important to follow for every position.  

Aylsworth asked if it was described in an MCL.  Skrocki asked if a small expenditure must be 

approved by Council.  Bacon clarified that only the Council can approve expenditures, apart from 

the DPW Superintendent, who is authorized to spend within budget.  Aylsworth asked what the 

motion is. Motion withdrawn by Bacon and Davis.  Skrocki asked if that was the end of the 

discussion and Aylsworth responded yes. 

 

RESOLUTION REGARDING A HIGHWATER EROSION -  Aylsworth read a resolution 

received from the Village of Suttons Bay asking the Governor to ask for Federal assistance.  

Motion by Bacon, supported by Rademacher to approve Resolution #6 of 2020, using the 

example as a template and inserting Village of Empire where appropriate.  Clerk or Deputy 

will contact regarding timeline for submission.  A voice vote was unanimous. MOTION 

PASSED. 

 

Motion by Bacon, supported by Davis to approve Resolution #7 of 2020 declaring a Vacancy 

in a Village Office - Whereas Michigan Statute 62.11 Section 11 states that if any elected 

officer shall cease to be a resident of the village during his or her term of office, the office 

shall be thereby vacated, and Whereas Michigan statute 62.13 that allows Council to appoint 

a successor to serve until the next regular Village election, and Whereas Trustee Mae Stier 

no longer lives in the Village, Now therefore, be it resolved by the Council of the Village of 

Empire that a vacancy in the office of Village Council Trustee hereby exists. 

Aylsworth stated he would like to put out a request for applications and wondered if a special 

meeting would be required or if it could be done at a Work Session.  There was discussion about 

the process for receiving applications or using one of the recent applications. A voice vote was 

unanimous.  MOTION PASSED. 

 

Motion by Bacon to appoint Linda Chase to fill the vacant seat on the Village Council. As 

indicated in her application, but not really expressed to the public at our last meeting, Linda 

spent the first 22 years of her live as a resident of Empire. She was brought up in a family 

that cared deeply for this Village.  Her mother and father certainly instilled in their children 

the importance of giving back to the community – this community.  Linda returned to 

Empire every year and has participated in a wide variety of community activities and events 
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supported by the Deering family – including assisting with the purchase and installation of 

the new playground equipment at South Bar Lake.    

Even more interesting and important for this Village Council is Linda’s vast experience on 

the finance committee, building committee and pastoral council for her former Church.  

Church politics are a great deal like Village politics. I believe she has a greater understanding 

than most the role of governing.   She is a quick learner and in the short time in the Village 

as a full-time resident, she has attended council meetings, planning commission meetings, 

and several committee meetings.  She is a highly qualified candidate who will serve the 

Village of Empire residents.  There was discussion about starting the process over.  ROLL 

CALL: Ayes: Bacon, Rademacher, Davis  Nays:  Skrocki, Aylsworth.  MOTION PASSED.  

Aylsworth welcomed Linda Chase to the Council.  

 

COMMENTS FROM THE AUDIENCE – Tim Barr commented on a tube that was placed on 

the beach in the 70s.  Sam Barr thanked the Clerk for performing her duties beyond expectations.  

Sue Palmer asked about informing the Post Office about the name change of LaCore. Dorothy 

Carol Manning asked if there were local resources for information or help with both surface and 

ground water issues. 

 

BOARD COMMENTS – Skrocki apologized for losing her temper and wondered how a FOIA 

request was received.  She also liked the idea of sending out RFPs for all professional service 

providers.  She also commented that her husband uses the geo tubes in his line of work and she 

would discuss these with him.  Bacon hoped it was evident with the discussion of the vacancy that 

she had no interaction with any other Council member or Officer regarding her motions tonight.  

She was just as shocked to hear there was a request to keep something confidential from the Clerk. 

 

 

 

ADJOURNMENT at 9:38  p.m. 

Derith Smith, Empire Village Clerk 

These minutes were approved at the June 11, 2020 Work Session.  


