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SEPTEMBER 10, 2020    EMPIRE VILLAGE COUNCIL WORK SESSION 

The meeting was called to order at 7:00 p.m. by President Aylsworth who led the Pledge of 

Allegiance. This meeting was conducted virtually due to health concerns surrounding COVID-19 

under the Governor of Michigan’s Order 2020-154. In attendance were Trustees Davis, Bacon,  

Avis, Rademacher, Chase and Skrocki. Treasurer Ronkaitis, Clerk Smith and Zoning 

Administrator Grobbel were also present. 

MOTION OF REQUIRED COUNCIL ACTIONS  

P.A. 86 of 2020 – Ronkaitis described the new law that would allow the Village to collect interest 

on delinquent taxes before turning over to the County Treasurer.  There was discussion of potential 

benefits or detriments to the Village.  Motion by Bacon, supported by Rademacher  to the 

direct the Treasurer to contact the County Treasurer and let him know that the Village has 

no plans to change at this time.  A ROLL CALL:  Unanimous 

CHANGES/ADDITIONS TO AGENDA –  Bacon suggested that the following items be 

removed: Ordinance #137, Planning Commission Guidelines, Short-term Rental Committee, 

Village Employee Management, and the South Bar Lake Report be moved to Old Business #1. 

There was consensus to remove the PC Guideline, Employee Management and move the South 

Bar Lake Report to Old Business. 

APPROVAL OF AGENDA – Motion by Bacon, supported by Avis to approve the agenda as 

amended.  MOTION PASSED upon a unanimous Roll Call vote. 

PUBLIC COMMENT ON AGENDA ITEMS – John Collins commended the Council and Chris 

Grobbel on the South Bar Lake Water Quality Report. He also commented on the proposed 

Drainage District and issues involved in keeping the outlet open.  Terry Bacon commented on the 

CIP and whether an item must be included to become a legal expense. He also commented on the 

loss of control involved in running a Drainage District and the multiple ways in which residents 

may pay the associated costs. Mary Sharry commented on Deputy Clerk Compensation. Sue 

Palmer commented on the Master Plan amendment. Roxie Shetler and Phil Souse commented on 

the Seasonal Rental Committee recommendations.  

DEPARTMENT HEAD REPORTS – Grobbel reviewed his written report.  He noted 2 screened 

porches and sauna added since the last meeting. 

COMMITTEE REPORTS –  Avis stated the Personnel Committee will be meeting next week.  

OLD BUSINESS 

SOUTH BAR LAKE WATER QUALITY REPORT-GROBBEL ENVIRONMENTAL & 

PLANNING ASSOCIATES -  Chris Grobbel reviewed the 4 major findings, including surface 

water quality, ground water contribution (water quality) and tributary contribution and the impact 

of mussels on the trophic state.  He noted that a high level of phosphorus was contributing to the 

detriment of water quality. He suggested that land use decisions, property owner education on the 

use of fertilizers and detergents, DNA analysis to identify the source of E-coli and continued 

testing to address the issues. DNA testing was estimated to cost $1200/yr.  Education on land use 



 

2 
 

and a possible overlay district for properties fronting the lake were discussed as means to address 

the algae growth at the south end.  Big and Little Glen Lakes, Herring Lakes and Platt Lake were 

discussed as models that have used these and other methods to address their water quality issues.  

Grobbel noted that there are Federal and State monies available for communities using a 319 plan.  

The drainage entering the lake from the tributary at Lake St. and Niagara was questioned as a 

source of water quality detriments.  Grobbel noted that the nutrients are likely coming from 

multiple sources.  He noted that a 319 plan would cost about 100K to develop and the writer would 

cost approximately 10K.  He suggested that land use zoning is likely the best solution to address 

the water quality issues of South Bar Lake as it is very shallow and thus very vulnerable.  

Aylsworth suggested that a decision on DNA testing be included on the next regular meeting 

agenda. Grobbel will prepare a cost estimate. 

Grobbel also commented on the Master Plan Amendment regarding potential shoreline damage 

from continued high-water levels.  Both he and Bacon have discovered that there are monies 

available through Coast Zone Management if the State’s language is included in the Master Plan. 

The Planning Commission has formulated language to add to the Master Plan as an addendum that 

would fulfill this requirement. 

CAPITAL IMPROVEMENT PLAN FY 2021-26 – Aylsworth stated the CIP is a guide to be used 

for budgeting and the estimated costs may or may not be accurate.  There was discussion of items 

that are operational or maintenance, rather than capital improvements.  There was consensus that 

both should be considered during the budget process, perhaps as 2 lists.  Several items were noted 

as maintenance expenses. There was consensus that Acton or Smith color code those items that 

may not be capital improvements but could be reviewed for budget purposes as maintenance or 

operational expenses.  No items will be deleted. Bacon suggested adding $30-40K for a traffic 

study and the 319 Study be added at a cost $100-200K for the study and $10K for the application.  

There was continued discussion of how to plan for maintenance v capital costs.   

DATE OF POST OFFICE PRESENTATION –  9/16 at 10:00 a.m. has been arranged as a time for 

presentation at the Post Office.  It was noted that several signatures are still needed. 

ORDINANCE #137 – SEPTIC INSPECTIONS AT TIME OF SALE – Skrocki stated that most 

of the ordinance samples are similar.  She feels it is important that the Village update to the 

standards of the Empire Township Ordinance. Bacon asked if she would recommend that the 

Village Ordinance be replaced with the wording of the Empire Township Ordinance. There was 

discussion of some language that may be missing.  Grobbel was asked to do a comparison and 

make recommendations.   There was discussion regarding the number of private wells and soil 

depth recommendations made when a Health Department inspection takes place. Grobbel 

suggested there is some work to be done since the water table is 3 feet higher since the ordinance 

was enacted.  

NEW BUSINESS - 

SEASONAL RENTAL COMMITTEE FINAL REPORT HIGHLIGHTS & OVERVIEW –  Avis 

thanked all the members of the committee for their efforts.  He reviewed the highlights of the in 

the Executive Summary and recommended specific sections for Council members and interested 
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citizens to read carefully. They concluded that they were not certain whether Short Term Rentals 

have a detrimental impact on other properties. Bacon asked Avis if he had changed his personal 

view on such rentals.  Avis stated he was surprised to learn the number of short-term rentals that 

exist and how he feels those running them long term may deserve some protection for doing a 

good job.  Bacon noted that if the committee were to reconvene, they would need to be reappointed 

as a committee of the Council.  Chase wondered if they were recommending developing a zoning 

ordinance.  Aylsworth stated the Council could decide to enact an ordinance or not.  There was 

continued discussion of maintaining a balance for both the businesses and year-round residents in 

the Village.  Licensing or fees were noted for a future discussion.  

POSTING OF DRAINAGE DISTRICT INFORMATION-MAP AND PRESIDENT UPDATES 

TO COUNCIL – Bacon requested that the map and information be placed on the website.  

Aylsworth agreed and noted this is now in the hands of the Drain Commissioner.  Avis felt that a 

slide deck be assembled to tell the story of how the Village has maintained the outlet historically. 

There was discussion of how much information is necessary, how it would be assembled and by 

whom. Avis noted that Chris Frey had presented a report to the Council that be helpful.  Bacon 

noted that John Collins may also have information.  Aylsworth stated that anyone in the public can 

make a statement as there will be Public Hearings.  Bacon volunteered to assist in assembling a 

presentation.  Aylsworth stated that it is out of the Village’s hands.  Avis volunteered to assist as 

well .  There was consensus that a presentation would be important.  Chase questioned when the 

presentation would be needed so there may be time to develop a presentation.  Aylsworth will get 

some clarification from Drain Commissioner Christenson. 

MASTER PLAN AMENDMENT COMMUNITY COASTAL RESILIENCE – Palmer described 

this as an addendum required for grant applications as previously described by Grobbel.  It will be 

added to the Regular Meeting agenda for consideration. 

DEPUTY CLERK COMPENSATION – Aylsworth stated that she has been the Zoom master for 

Village meetings and recommended that she be paid $100 per meeting. There was discussion of 

the $100 figure.  He would like this to be placed on the regular meeting agenda. 

QUESTIONS/COMMENTS FROM AUDIENCE – Steve Lewis applauded the Village for 

funding the South Bar Lake Water Quality Report.  He also commented on invasive species.  Frank 

Clements commented on Ordinance #137.  

BOARD COMMENTS –  None. 

ADJOURNMENT at 9:43 p.m. 

Derith Smith, Empire Village Clerk 

These minutes were approved at the October 27, 2020 Regular Council meeting. 

 


